
                                    

 
 
 
 
VISION 
To see strengths 
and unique 
potential in  
every person.   
To inspire people 
to make the 
courageous 
choice to learn, 
grow, and serve. 
 
MISSION 
We serve our 
community  
by meeting 
educational 
needs, creating 
an environment 
for student 
success, and 
preparing our 
students and 
ourselves for 
citizenship  
in a global 
community. 
 
VALUES 
Learning 
Excellence 
Opportunity 
Innovation 
Relationships 
Diversity 

 

 
BOARD OF TRUSTEES 
THURSDAY, MARCH 21, 2019 

RONALD W. SPACE BOARD ROOM 
 5:30 P.M. 

 
AGENDA 

 
1. Call to Order    

 
2. Roll Call 

 
3. Welcome Guests 

 
4. Approval of Agenda 

 
5. Public Comment* 

 
6. Approval of Minutes – February 21, 2019 Regular Meeting  
 
7. Communications 

 
8. Presentations (routine, periodic reports or special topics of interest to 

the Board of Trustees):   
 
a. 2018-2019 Budget/Enrollment Update 
b. Housing Update 
c. Strategic Plan Update 
 

9. Provost and Vice President of Academic Affairs – Report (highlight 
Consent Agenda items and updates on major initiatives – written report 
provided) 
  

10. Information Items: 
 
a. Human Resources Updates 
b. Compliance Report 
c. Professional Development Report 
 



*Public Comment:  Provision is made at this point in the agenda for citizens of the College community to make comments 
regarding any agenda item to be discussed at that meeting.  Citizens will not be recognized at any other time except at the request 
of the Chairperson after approval for such recognition by a unanimous vote of the Trustees in attendance.  No person, not a 
member of the Board, shall speak for more than five (5) minutes without specific approval of a majority of the Trustees.  The minutes 
shall show that privilege of the floor was granted and shall include a brief statement of the subject matter presented.   
 
 

 
 
11.  Consent Agenda (Action Items): 

 
a. Capital Payments 
b. Appointment of Personnel 
c. Approval of Position Description – Coordinator of Tutorial and 

Accommodation Services 
d. Disposal of Surplus Property 
e. Direct Support Credential 

 
12.  Standing Reports:  

 
a. College Forum – Sheila Abbey and Ashley Ahola, Co-Chairs 
b. Faculty Student Association – Greg McCalley 
c. Tompkins Cortland Community College Foundation, Inc. – Elizabeth Burns 
d. Chairperson’s Report – Raymond Schlather 
e. Liaison Report (Cortland County) – Kelly Preston 
f. Liaison Report (Tompkins County) – Michael Lane 
g. Student Trustee’s Report – Chad Miller 
h. President’s Report    
 

13. Board Dialogue – Campus Climate Survey  
 

14. Events: 
a. Spring Day – College Closed – March 22, 2019 
b. SUNY Chancellor Visit – March 28, 2019 
c. Next Board Meeting – April 18, 2019 (Annual Budget Discussion – 5:00 p.m.) 
 

15. Adjournment 
 
 



TOMPKINS CORTLAND COMMUNITY COLLEGE 
BOARD OF TRUSTEES  

FEBRUARY 21, 2019 
RONALD W. SPACE BOARD ROOM   

5:30 P.M. 
 

PRESENT: Roxann Buck, Elizabeth Burns, Judy Davison, Arthur Kuckes, Matt 
McSherry, Schelley Michell-Nunn, Chad Miller, Raymond Schlather, and 
Bruce Tytler 

 
EXCUSED: None 
 
ABSENT: None 
 
COUNTY 
LIAISONS: Michael Lane and Kelly Preston  
 
STAFF: Sheila Abbey, Doni Casula, Sharon Clark, Greg McCalley, Cathy 

Northrop, Paul Reifenheiser, Blixy Taetzsch, Jason Thayer, Peter 
Voorhees  

 
GUESTS: Craig Stevens, The Bonadio Group 
 
1. Call to Order: The meeting was called to order at 5:32 p.m. by Chairman Schlather 

in the Ronald W. Space Board Room at the College.    
 
2. Roll Call:  Ms. Northrop called the roll.   
 
3. Welcome Guests:  Chairman Schlather welcomed all guests.            

 
4. Approval of Agenda:  Chairman Schlather said that President Montague and Seth 

Thompson are unable to be in attendance at tonight’s meeting, so the dialogue 
session will be rescheduled and there will not be an executive session.  Ms. Buck 
moved that the agenda be approved with these changes; seconded by Ms. 
Davison; carried unanimously.   

 
5. Public Comment:  None.     

 
6. Approval of Minutes – January 24, 2019 Regular Meeting: Ms. Michell-Nunn 

asked that the spelling of her name be corrected on the minutes of the meeting. Mr. 
McSherry moved that the minutes of the January 24, 2019, regular meeting be 
approved with the correction to the spelling of Ms. Michell-Nunn’s name; seconded 
by Ms. Davison; carried unanimously. 

 
7. Communications:  None.            
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8. Presentations (routine, periodic reports or special topics of interest to the 
Board of Trustees):  2017-2018 Audit – Craig Stevens of the Bonadio Group 
spoke to the draft 2017-2018 College Audit.  He stated that the College had been 
given an unmodified opinion with no material weaknesses.  There will not be a 
management letter this year.  Any adjustments are proposed as needed.  The 
enrollment issues here are no different than what is being experienced by any other 
community college in upstate New York.  He said that Tompkins Cortland did a 
great job of controlling costs, but with the decline in enrollment, the revenue side 
did show a decrease.  He said it will be important to have our primary focus on 
increasing enrollment.  This audit shows a clean opinion with no internal 
weaknesses and no issues with the internal control structure.  Chairman Schlather 
stated that this clean audit reflects the strength of our staff and thanked all the staff 
involved.    
 

9. Provost and Vice President of Academic Affairs – Report:  Written report 
provided.   Provost Reifenheiser highlighted the nursing accreditation visit and the 
accomplishments of our nursing program.  The Provost was asked to pass along to 
the Nursing Faculty the thanks of the Board of Trustees and appreciation of their 
efforts in the successful reaccreditation.  The accreditation team did like the 
successful collaboration between Tompkins Cortland and the Guthrie Cortland 
Medical Center and the fact that they are willing to fund our nursing program 
expansion. Provost Reifenheiser also mentioned there had been discussions about 
coming up with different hours for classes and/or altering our class schedule and 
how to determine when to offer classes.  One of the things we would like to be able 
to do is target specific programs that can be completed at the extension centers.     

 
10. Information Items: 

a. Human Resources Updates – No discussion.  
 

11. Consent Agenda (Action Items): Ms. Burns moved that the Consent Agenda be 
approved as presented; seconded by Mr. Tytler; carried unanimously.  
a. Capital Payments – No discussion. 
b. Appointment of Personnel – No discussion. 
c. 2017-2018 Audit – Presentation provided earlier in the meeting.  
d. Treasurer’s Report – September 30, 2018 – No discussion.  
e. Treasurer’s Report – October 31, 2018 – No discussion.  
f. Treasurer’s Report – November 30, 2018 – No discussion.  
g. Treasurer’s Report – December 31, 2018 – No discussion.   
h. Sexual and Romantic Relationship Policy – No discussion. 
i. Furniture Reupholstery Services Bid Award – No discussion.  
j. Preferred Name Gender and Pronoun Policy – No discussion. 
k. Approval of Position Description – Coordinator of Diversity Education and 

Support Services – This is not a new position, it is simply a change to an 
existing position to more accurately reflect the current duties.    

12. Standing Reports:  
a. College Forum – Written report provided.   
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b. Faculty Student Association – Vice President McCalley spoke to his written 
report. 

c. Tompkins Cortland Community College Foundation, Inc. – Written report 
provided.   

d. Chairperson’s Report – Chairman Schlather reported that he participated in a 
conference call with NYCCT and the primary issue is advocating in Albany to try 
to get them to do better for state aid and the funding formula.  Another issue 
was to do more local advocacy and provide events/programs to showcase our 
campus and what we have to offer our local communities.  Ms. Buck mentioned 
that it will be important to make an effort to advocate to our legislators within the 
next three weeks.  The NYCCT is suggesting that we reach out to the assembly 
and senators in the fall to begin advocating for our community colleges when 
they are not in the midst of budget discussions.     

  
e. Liaison Report (Cortland County) – Ms. Preston reported on the current 

situation at the jail.  A company had contracted to rubberize the roof of the jail, 
but was unable to get it done because of the weather. Therefore, there was a 
major roof leak at the jail and New York State directed the facility to close and 
our inmates housed at other facilities at a cost of $85 a day for each inmate 
(averaging 70 inmates a day).  The sheriff’s department is taking advantage of 
the empty cells to make repairs and minor remodeling at the jail, trying to use 
contractors from Cortland County or surrounding counties to do the work.  
Hopefully will be able to have waivers in place in April to allow for our inmates to 
return to the Cortland County jail.  A search committee has been developed to 
hire a new County Administrator and President Montague is part of the search 
committee.  The Tompkins Cortland Community College budget was presented 
at the Budget and Finance Committee meeting.  Area sales tax revenues are 
favorable.       

 
f. Liaison Report (Tompkins County) – Mr. Lane asked that Cortland County 

meet with Tompkins County to discuss alternatives to incarceration.  Mr. Lane 
said he is looking forward to the upcoming budget presentations.  The Tompkins 
County airport project expansion is underway in the intake/counter area and the 
baggage claim area.  Senator Schumer recently was in to let us know that there 
is more money for airport funding.  Ithaca College and the City of Ithaca are 
putting in a sidewalk from Ithaca College into the city.  Mr. Lane suggested 
looking at the funding source that was used to put in the sidewalk to see if there 
might be funding available to assist Tompkins Cortland with putting in a sidewalk 
to downtown Dryden.  Mr. Lane said the Chair of the Legislature has inquired 
about the College’s strategic plan and whether the County Legislators in the two 
counties are going to be involved.   

 
g. Student Trustee’s Report – The “Pack the House” event was well received and 

there were a lot of students in attendance.   
 

h. President’s Report – No report.      
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13. Dialogue Session – Campus Climate Survey and Discussion of Race in 
Minnesota – This session was deferred to a future meeting.     

 
14. Executive Session (to discuss a personnel issue – no action to be taken) – 

This was deleted from the agenda. 
  

15. Upcoming Events – No discussion. 
  

16. Adjournment:  Mr. McSherry moved that the meeting be adjourned; seconded by 
Ms. Davison; carried unanimously. The meeting adjourned at 6:36 p.m. 

 
Respectfully submitted, 
 
 
 
 
Cathy A. Northrop 
Clerk of the Board of Trustees  



Enrollment Overview
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Enrollment Category

2017-18   
Actual   

2018-19 
Adopted  
Budget   

2018-19 
Revised 

Projection

2018-19   
Current 

Projection  

FTE Change 
from 18-19 

Budget 

% Change 
from 18-19 

Budget

Fall 993.9 970.6 892.5 892.5 (78.1) -8.0%
Winter 16.4 15.0 19.0 19.0 4.0 26.7%
Spring 885.0 888.9 802.9 739.3 (149.6) -16.8%
Summer 118.3 109.0 114.6 114.6 5.6 5.1%
International 26.6 36.8 34.1 28.5 (8.3) -22.6%
Global 98.9 101.2 98.1 103.9 2.7 2.7%
Concurrent 1,311.7 1,303.1 1,337.9 1,337.9 34.8 2.7%
Other* 19.0 30.0 20.0 20.0 (10.0) -33.3%
TOTAL 3,469.8 3,454.6 3,319.1 3,255.7 (198.9) -5.7%

* Other = Auditors, Tutoring Services Equivalent Credits, and Cross Enrolled Students.



Financial Overview – 17-18 Results
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 UPDATED 3/13/19 2017-2018 2017-2018 2018-2019
Approved   

Budget Actual
Approved   

Budget
Revenues

Tuition 18,991,051 19,357,810 1 19,033,793

Student Fee Revenue 1,395,040 1,341,605 1,327,900
State Aid 10,507,714 10,508,675 2 10,613,687
Chargebacks 4,144,535 4,049,964 3 4,471,544
Offset Revenues  761,033 544,821 606,862
Sponsoring Contributions 4,650,364 4,650,364 4 4,650,364
Allocation of Designated Reserves 161,714 161,714 0
Allocation of Surplus 246,503 246,503 45,000

Total Estimated Revenues 40,857,954 40,861,456 40,749,150

Revenue Assumptions
1 Tuition Rate $4950/FTE  3.3% $4950/FTE  3.3% $4950/FTE  
1 Enrollment Estimate 3,475                  3,470                  3,454                  
2 State Aid Rate $2,747/FTE $2,747/FTE $2,847/FTE
3 Chargeback FTE's /Rate 1,464/$2830/FTE 1,418/$2830/FTE 1,452/$3080/FTE
4 Sponsor Contribution 0% increase 0% increase 0% increase

2017-2018 2017-2018 2018-2019

Expenditures
Approved   

Budget Actual
Approved   

Budget

Salaries   (100's) 19,567,647 19,826,509 18,941,160
Equipment   (200's) 61,714 76,792 200,000
Contractual  (400's) 12,586,899 12,722,945 13,144,950
Contractual Offsets 0 0 0
Fringes  (900's) 8,641,694 8,216,460 8,463,040

Total Estimated Expenditures 40,857,954 40,842,705 40,749,150

Return (Use) of Fund Balance 0 18,751


Enrollment

		SUMMARY -  ENROLLMENT PROJECTIONS

				2/12/19

								2011-2012		2012-2013		2013-2104		2014-15		2015-2106		2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2020-2021

		FTE Enrollment						Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Projection		Projection		Projection

		Fall - Regular						1,534.8		1,389.7		1,327.6		1,245.4		1,173.8		1,150.8		1,081.5		1,035.2		996.4		892.5		827.6		818.6

				Full Time				1351.3		1,213.6		1,169.8		1,063.2		1,009.4		1003		923.6		893.1		850.1		756.3		707.3		700.6

				Part Time				183.5		176.1		157.8		182.2		164.4		147.8		157.9		142.1		146.3		136.2		120.3		118

		Spring - Regular						1,366.2		1,289.4		1,188.0		1,072.9		1,037.2		1,052.1		936.6		904.9		887.6		739.3		720.2		714.0

				Full time				1180.5		1,112.0		1,016.6		907.7		875.4		892.5		787.2		766.4		729.3		606.5		595.7		591

				Part Time				185.7		177.4		171.3		165.2		161.8		159.6		149.4		138.5		158.3		132.8		124.5		123

		Regular International																Included in fall/spring/summer						24.7		28.5		37.5		37.5

		Winter						1.3		10.1		17.7		15.3		15.9		20		11.7		15		17.1		19		15		15

		Summer						155		141.5		123.7		112.2		118.1		118		106.6		124.3		118.2		114.6		115.7		116.8

		Concurrent Enrollment						724.7		850.8		879.3		979.0		1,165.0		1,189.4		1,184.0		1,212.0		1,311.6		1,337.9		1,364.6		1,391.9

				On-line				16.9		21.3		25.4		32.5		40.4		43.7		38		42		48.6		49.6		50.6		51.6

				Regular				707.8		829.5		853.9		946.5		1,124.6		1145.7		1146		1170		1263		1288.3		1314		1340.3

		Global Connections						101.2		117.7		129.9		99.2		108.0		120.5		94		104		62.3		58.9		63.7		63.7

		Disney Global						73.5		53.5		53.0		36.6		48.0		50		40		50		36.6		45		37.5		37.5

		All Other Enrollment						42.8		41.7		38.6		67.6		25.2		40		25.1		30		15.4		20		20		20

				Total State Aidable FTE's				3,999.5		3,894.4		3,757.7		3,633.0		3,691.2		3,740.8		3,479.5		3,475.4		3,469.9		3,255.7		3,201.8		3,215.0

				Annual Percent Increase						-2.6%		-3.5%		-3.3%		1.6%		-0.5%		-5.7%		-0.1%		-0.2%		-6.3%		-1.7%		0.4%

				Core Enrollment																2,136.4		2,079.4		2,044.0		1,793.9		1,716.0		1,701.9

																				-9.10%		-2.70%		-5.71%		-0.98%		0.87%		0.87%

		Nonresident Enrollment

				Global						116.6		129.9		99.2		108.0		120.5		94.0		104.0		62.3		58.9		63.7		63.7

				Disney Global						53.5		53.0		36.6		48.0		50.0		40.0		50.0		36.6		45.0		37.5		37.5

				International						31.1		28.2		40.0		40.0		40.0		18.9		40.0		23.6		28.5		37.5		37.5

				Out of State						22.5		23.9		25.0		25.0		25.0		43.5		35.0		41.1		30.0		40.0		40.0

										223.7		235.0		200.8		221.0		235.5		196.4		229.0		163.6		162.4		178.7		178.7

		Out of County Chargeback FTE's						1,733.5		1,636.7		1,547.8		1,546.9		1,600.0		1,620.0		1,451.9		1,464.5		1,417.9		1,300.0		1,300.0		1,300.0

		Sponsor FTE's						1,848.5		1,850.0		1,816.8		1,709.7		1,714.2		1,731.3		1,608.8		1,748.6		1,634.4		1,500.0		1,500.0		1,500.0
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		SUMMARY -  ENROLLMENT PROJECTION

				Updated December 18, 2018

								2011-2012		2012-2013		2013-2104		2014-2015		2015-2106		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		FTE Enrollment						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projection		Projection		Projection		Projection		Projection		Projection

		Fall - Regular						1,514.0		1,375.0		1,313.9		1,233.7		1,166.0		1,071.3		996.4		892.5		859.0		852.7		850.6		849.9		849.6

				Full Time				1,333.0		1,198.7		1,154.0		1,056.3		1,000.9		914.3		850.1		756.3		734.9		730.4		728.8		728.2		728.1

				Part Time				181.0		176.3		159.9		177.4		165.1		157.0		146.3		136.2		124.1		122.3		121.8		121.6		121.6

		Spring - Regular						1,345.5		1,275.1		1,175.9		1,059.1		1,026.5		927.6		887.6		802.9		789.7		785.3		783.8		783.3		783.1

				Full time				1,161.8		1,102.7		1,004.2		895.9		863.4		778.6		729.3		666.8		657.3		654.0		652.8		652.4		652.3

				Part Time				183.7		172.5		171.7		163.2		163.1		149.0		158.3		136.1		132.4		131.3		131.0		130.8		130.8

		Winter						1.3		10.9		17.7		15.3		16.0		11.7		17.1		15.0		15.0		15.0		15.0		15.0		15.0

		Summer						152.1		140.2		120.0		108.8		115.5		105.3		118.2		114.6		115.7		116.8		118.0		119.1		120.3

		Traditional International						44.4		32.2		29.4		33.2		26.2		18.8		24.7		34.3		37.5		37.5		37.5		37.5		37.5

		Concurrent Enrollment						707.8		829.6		853.9		946.7		1,124.6		1,146.0		1,263.0		1,288.3		1,314.0		1,340.3		1,367.1		1,394.5		1,422.3

		On-Line Concurrent Enrollment						16.9		21.3		25.4		32.5		40.4		38.0		48.6		49.6		50.6		51.6		52.6		53.7		54.7

		Global Connections						101.2		116.6		129.9		99.8		108.0		94.0		62.3		60.7		63.7		63.7		63.7		63.7		63.7

		Disney Global						73.5		53.5		53.0		37.0		48.0		40.0		36.6		37.5		37.5		37.5		37.5		37.5		37.5

		All Other Enrollment						42.8		38.8		38.6		67.6		21.9		25.1		15.4		20.0		20.0		20.0		20.0		20.0		20.0

				Total State Aidable FTE's				3,999.5		3,893.3		3,757.7		3,633.7		3,693.1		3,477.8		3,469.9		3,315.3		3,302.6		3,320.3		3,345.7		3,374.0		3,403.7

				Annual Percent Increase						-2.7%		-3.5%		-3.3%		1.6%		-5.8%		-0.2%		-4.5%		-0.4%		0.5%		0.8%		0.8%		0.9%

								3,057.30		2,801.27		2,627.50		2,416.90		2,324.00		2,115.90		2,019.30		1,824.97		1,779.41		1,769.79		1,767.31		1,767.24		1,767.99

												-6.20%		-8.02%		-3.84%		-8.95%		-4.57%		-9.62%		-2.50%		-0.54%		-0.14%		-0.00%		0.04%

		SUMMARY - ENROLLMENT PROJECTIONS

				12/18/18

								2011-2012		2012-2013		2013-2104		2014-2015		2015-2016		2016-2017		2017-2018		2018-19		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Headcount Enrollment						Actual		Actual		Actual		Actual		Actual		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection

		Fall - Regular

				Full Time				2,805		2,555		2,449		2,243		2,111		1,911		1,764		1,576		1,548		1,538		1,535		1,534		1,533

				Part Time				893		883		793		892		792		752		691		642		616		608		606		605		604

		Spring - Regular

				Full time				2,492		2,363		2,148		1,920		1,846		1,661		1,528		1,423		1,402		1,396		1,393		1,392		1,392

				Part Time				914		872		866		801		818		721		739		677		660		655		654		653		653

		Winter						39		100		155		128		137		150		150		150		150		150		150		150		150

		Summer						925		882		718		689		719		625		658		665		671		678		685		692		698

		Traditional International						70		59		48		46		49		28		62		82		95		95		95		95		95

		Concurrent Enrollment						3,478		4,076		4,236		4,556		5,147		5,250		5,377		5,958		6,078		6,199		6,323		6,450		6,579

		On-Line Concurrent Enrollment						117		147		170		193		244		231		268		299		305		311		317		324		330

		Global Connections						226		258		258		211		236		209		146		147		155		155		155		155		155

		Disney Global						147		107		106		74		96		80		73		75		75		75		75		75		75

				Total State Aidable Headcount				12,106		12,302		11,947		11,753		12,195		11,618		11,456		11,694		11,756		11,860		11,987		12,123		12,265

				Annual Percent Increase						1.6%		-2.9%		-1.6%		3.8%		-4.7%		-1.4%		2.1%		0.5%		0.9%		1.1%		1.1%		1.2%





State Aid

		TOMPKINS CORTLAND COMMUNITY COLLEGE

		STATE AID																						PROJECTED STATE AID

		FORECAST MODEL				43539.0																																																																						FORECAST														FORECAST														FORECAST														FORECAST

												2014-2015																						2015-2016														2016-2017														2017-2018														2017-2018														2018-2019														2019-2020														2020-2021

																																		$2,597														$2,697														$2,747														$2,747														$2,847														$2,972														$3,047

		Basic Aid:																						Basic Aid:										$100 increase														$100 increase														$50														$50														$100														$125														$75

		2011-2012 Actual FTE's				3,999.40		x		0.2		799.88												2012-2013 Actual FTE's		3,893.20		x		0.2		778.64						14		3,757.70		x		0.2		751.54						15		3,633.70		x		0.2		726.74						15		3,633.70		x		0.2		726.74						16		3,693.20		x		0.2		738.64						17		3,477.80		x		0.2		695.56						18		3,469.90		x		0.2		693.98

		2012-2013 Actual FTE's				3,893.20		x		0.3		1,167.96												2013-2014 Actual FTE's		3,758.00		x		0.3		1,127.40						15		3,633.70		x		0.3		1,090.11						16		3,693.20		x		0.3		1,107.96						16		3,693.20		x		0.3		1,107.96						17		3,477.80		x		0.3		1,043.34						18		3,469.90		x		0.3		1,040.97						19		3,255.70		x		0.3		976.71

		2013-2014 Projected FTE's				3,750.00		x		0.5		1,875.00												2014-2015 Projected FTE's		3,633.00		x		0.5		1,816.50						16		3,693.20		x		0.5		1,846.60						17		3,479.50		x		0.5		1,739.75						17		3,479.50		x		0.5		1,739.75						18		3,469.90		x		0.5		1,734.95						19		3,255.70		x		0.5		1,627.85						20		3,201.80		x		0.5		1,600.90

												3,842.84																				3,722.54														3,688.25														3,574.45														3,574.45														3,516.93														3,364.38														3,271.59

																				14-15B		14-15P

		2014-2015 Funded FTE (Greater of % Rule or 2013-2014)										3,842.80												2015-2016 Funded FTE (Greater of % Rule or 2014-2015)								3,723.00														3,693.20														3,574.45														3,574.45														3,516.93														3,390.00														3,350.00

		Funded FTE Students - Basic Aid										3,843.00		@		$2,497				9,595,971		9,595,971										3,723		$9,668,631												3,693		$9,960,021												3,574		$9,817,778												3,574		$9,817,778												3,515		$10,007,205												3,390		$10,075,080												3,350		$10,207,450

																																																																																																NEW Funding Proposal								$   10,075,080														$   10,075,080

		Average Number Full-Time Disadvantaged Students										250		@		$0				0		0

		Rental Costs - Physical Space										$963,788		@		42.00%				499,382		392,628		Rental Costs - Physical Space		1,222,202		x		42%				513,325						1,264,428		x		42%				531,060						1,285,584		x		46%				591,369						1,289,101		x		46%				592,986						1,265,259		x		44%				559,244						1,296,890		x		44%				570,632						1,329,313		x		44%				584,898

				Total Basic Aid																10,095,353		9,988,599		Total Basic Aid										$10,181,956														$10,491,081														$10,409,147														$10,410,764														$10,566,449														$10,645,712														$10,659,978

		Supplemental  Aid:

				Faculty Postion																0		0

				Technical Programs FTE Students								900		@		$0				0		0

				Business Programs FTE Students								540		@		$0				0		0

																								Performance Funding

				Total Supplemental Aid																														58,000														57,637														57,637														57,637														57,637														57,637														57,637

																								Grand Total State Aid

		Grand Total State Aid																		10,095,353		9,988,599												10,239,956														10,548,718														10,466,784														10,468,401														10,624,086														10,703,349														10,717,615

				Performance Funding																58000		57709

																				10,153,353		10,046,308





Other Revenues

		Offset Revenue

		Forecast Model

								12-13		13-14		14-15		14-15		15-16		16-17		16-17		17-18		17-18		18-19		19-20		20-21

								Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Forecast		Forecast		Forecast

		Fees and Charges

				Summer Global Activity Fees				32,405		32,000		36,000		34,420		34,420		34,420		29,500		34,420		25,675		25,000		25,000		25,000

				Late Payment Fees				2,990		5,000		10,000		490		490		490		- 0		1,000		2,790		2,800		2,800		2,800

				Transcript Fees				16,075		16,000		23,000		31,336		21,000		30,000		35,650		30,000		34,845		31,000		31,000		31,000

				Application Fees				1,230		2,865		5,000		2,870		2,870		2,870		1,860		2,900		1,545		2,000		2,000		2,000

				Matriculation Fees				62,015		65,000		65,000		41,411		41,411		41,411		38,035		42,000		37,914		38,000		38,000		38,000

		Culinary and Farm Program Course Fees						- 0		- 0		100,000

		Contract Courses (Net)						72,506		112,501		75,000		118,722		95,000		95,000		97,850		97,000		97,861		97,000		97,000		97,000

		Non Credit Tuition (Gross)						115,430		131,862		115,000		109,720		75,000		90,000		102,402		92,000		142,767		143,000		143,000		143,000

		Non Credit ESOL Tuition						80,563		76,751		113,700		266,007		200,000		236,007		- 0		236,000		- 0		- 0		- 0		- 0

		Other Offset Revenues **						55,863		50,000		50,000		29,749		20,000		50,000		110,781		50,000		17,307		35,000		35,000		35,000

		Property Rental						36,916		30,000		6,865		69,784		7,000		7,000		16,880		7,000		27,002		27,000		27,000		27,000

		Commission Revenue						47,337		47,000		47,000		48,849		16,285		16,285		13,986		16,285		19,195		19,000		19,000		19,000

		Grant Offsets

				Federal Grant Revenue				17,845		17,000		17,000		16,862		16,862		16,862		15,188		16,862		15,555		16,000		16,000		16,000

				Grant Overhead Recovery				32,515		20,000		30,000		24,519		24,519		24,519		27,299		24,519		33,914		34,000		34,000		34,000

				Workstudy Revenue				111,126		115,000		115,000		101,447		101,447		101,447		116,136		101,447		115,454		115,000		115,000		115,000

		Investment Income						7,014		6,000		6,000		8,839		3,000		3,000		5,392		3,000		3,990		4,000		4,000		4,000

																		- 0				- 0		- 0		- 0		- 0		- 0

								691,830		726,979		814,565		905,025		659,304		749,311		610,959		754,433		575,814		588,800		588,800		588,800

		Student Fee Revenue						1,187,004		1,295,293		- 0		1,619,608		1,500,600				1,366,531		1,340,040		1,285,740		1,138,680		1,090,320		1,081,860

		Web fee revenue														55,000				55,000		55,000		55,000		55,000		55,000		55,000

														1,619,608		1,555,600				1,421,531		1,395,040		1,340,740		1,193,680		1,145,320		1,136,860
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		2010-2011 Projection

												2010-2011								2010-2011

												Modified				%				Projected

												Budget				Change				Budget

		Total Expenditure Target										34,910,511				0.7%				34,667,930

		Projected Revenues:

				Tuition								16,640,261		1		-2.0%				16,311,675		Revised to reflect reduction in DISNEY Projection

				Student Fee Revenue								1,100,000				0.0%				1,100,000

				State Aid								9,140,135		2		0.0%				9,140,135		$2260/FTE  (3967 FTE's for 09-10)

				Chargebacks								3,140,000		3		0.0%				3,140,000		Chargeback Rate fixed at $2,000

				Offset Revenues								635,200		4		0.0%				635,200

				Appropriated Surplus								0								0

				Sponsoring Contributions								4,254,915				0.0%				4,254,915

				Total Estimated Revenues								34,910,511				-1.0%				34,581,925

		Projected (Deficit)Savings										0								(86,005)

		Revised Revenue Assumptions

		1		Tuition rate of $3760/FTE (5% increase over 09-10 )

		1		Enrollment Estimate of approx 4068.5 FTE (25 Disney FTE's)

		2		State Aid Rate $2,260

		3		Chargeback FTE's @ 1570  (09-10 projected actual 1490) Chargeback rate fixed at $2,000

		4		Offset Revenues based on previous year

		Summary of Requested Expenditures										2010-2011								2010-2011

												Preliminary				%				Preliminary

		By Object:

				Salaries   (100's)								19,913,834				-0.6%				19,802,462

				Equipment   (200's)								140,000				-50.0%				69,948

				Contractual  (400's)								4,770,658				0.0%				4,770,658

				Contractual Offsets								3,182,828				-0.5%				3,165,938

				Fringes  (900's)								6,903,191				-0.6%				6,858,924

				Total Requested Expenditures								34,910,511				-0.7%				34,667,930

				Surplus (Need to Cut)_								0								(86,005)





Expenditures

		TOMPKINS CORTLAND COMMUNITY COLLEGE

										2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2017-2018				2018-2019		2019-2020		2020-2021

										Actual		Actual		Actual		Actual		Actual		Budget		Actual				Forecast		Forecast		Forecast

		Salaries

		100				Professional				4,883,325		5,014,284		5,306,093		5,452,477		5,626,803		5,412,141		5,502,546		*		5,548,285		5,548,285		5,548,285

		102				NT Overload				185,399		258,376		230,118		259,292		244,860		228,670		266,709		*		159,750		159,750		159,750

		105				Coordinator/Dept Chair				256,966		266,842		310,305		326,109		258,262		241,250		246,487				149,330		149,330		149,330

		110				Librarians				236,963		266,484		274,146		283,800		262,269		269,114		277,428				291,650		291,650		291,650

		115				Counselors				365,363		354,359		363,219		372,299		367,336		376,643		417,781				267,233		267,233		267,233

		118				Advisement				155,047		138,117		129,846		112,275		115,662		102,000		101,799				35,000		35,000		35,000

		119				Tutoring				0		0		0		75,814		64,433		0		60,116				62,080		62,080		62,080

		120				Teaching - regular faculty				4,679,824		4,774,682		4,405,763		4,483,204		4,515,220		4,451,247		4,492,267				4,496,568		4,496,568		4,496,568

		121				Adjunct Teaching				3,024,864		2,948,097		2,955,455		2,621,764		2,520,576		2,481,525		2,297,460				2,023,465		2,023,465		2,023,465

		122				Overload Teaching				653,141		586,183		583,836		608,239		545,452		454,000		658,426				358,135		358,135		358,135

		123				Technical Assistant				239,837		241,537		228,633		158,499		166,574		171,106		177,551				196,957		196,957		196,957

		124				Non-Credit Teaching				2,390		5,966		7,000		5,150		2,650		10,000		2,815				5,000		5,000		5,000

		125				Summer Teaching				611,740		598,950		603,129		601,281		600,787		620,000		552,873				500,000		500,000		500,000

		128				Sabbatical						0		0		0				0		0				0		0		0

		130				Promotions, Reclass, Other				3,185		0		0		0		0		132,775		0				38,000		38,000		38,000

		140				Hourly - Classified				4,759,251		4,665,112		4,501,207		4,375,415		4,340,925		4,073,303		4,266,727				3,988,229		3,988,229		3,988,229

		160				Offset Chargeback				-95,197		-103,165		-103,303		-108,500		-100,733		-64,041		-60,111				-48,000		-48,000		-48,000

		170				Student Non Workstudy				205,210		212,354		258,881		226,384		253,178		327,985		279,044				306,849		306,849		306,849

		171				Student Intern				0		0		0		0		128,604		0		0				0		0		0

		176				Student Workstudy				128,873		133,215		112,424		111,102		10,286		95,000		142,527				114,865		114,865		114,865

		177				Student Comm Service				10,251		3,648		5,549		11,097		4,677		44,934		7,205				18,269		18,269		18,269

		198				Overtime				157,299		166,785		146,256		154,418		129,943		139,995		136,861				140,283		140,283		140,283

		199				Salary Budget Savings				0		0		0		0		0

						Total 100's				20,463,731		20,531,826		20,318,557		20,130,119		20,057,764		19,567,647		19,826,509				18,651,948		18,651,948		18,651,948

		Equipment

		210				Audio Visual				928		5,519		9,040		0		0				648

		251				Academic				1,904				4,758		3,070		0				4,614

		252				Administrative				11,277		1,593				125,839		70,857		61,714		57,610

		253				Acad Equip Replacements										512		12,855				775

		261				Furnishings-Acad				601				1,277		0

		262				Furnishings - Admn				5,619				702		541		0				1,726

		264				Computers				140,244		193,109		27,587		96,219		0				11,419

		299				Budget Savings - Foundation				0		0						0		0		0

						Total 200's				160,573		200,221		43,364		226,181		83,712		61,714		76,792				200,000		200,000		200,000

		Contractuals

		401				Supplies				236,685		206,334		188,639		189,739		188,421		246,247		195,194				194,994		194,994		194,994

		404				Books/Periodical/Serials				33,522		35,573		31,731		34,057		37,638		39,050		42,799				37,500		37,500		37,500

		407				Testing Supplies				20,711		20,852		386		14,177		8,454		10,465		9,512				8,840		8,840		8,840

		408				AV Materials & Supplies				14,042		17,294		13,979		8,153		8,335		10,516		6,398				5,000		5,000		5,000

		409				Computer Supplies				40,053		33,320		29,992		16,410		19,500		35,725		25,861				25,000		25,000		25,000

		413				Professional Dev Material				1,780		792		1,427		2,993		1,154		3,800		289				2,800		2,800		2,800

		416				Subscriptions & Other				5,813		5,312		7,904		8,056		4,630		8,236		3,068				6,760		6,760		6,760

		417				In-House Print & Copy				154,898		196,660		211,202		211,424		168,954		190,400		110,042				120,000		125,000		125,000

		418				Advertising and Marketing				82,223		92,655		83,322		155,876		64,395		93,738		92,430				96,000		96,000		96,000

		419				License Fees				0		0		0		0				0		0				0		0		0

		420				Rental-equipment				41,756		35,071		28,454		27,191		26,422		15,137		30,221				30,000		30,000		30,000

		422				Outside Printing				60,290		49,311		48,900		54,775		64,238		65,450		61,133				65,000		65,000		65,000

		426				Rental - Facility				591,528		602,262		1,085,449		1,222,202		1,264,428		1,285,584		1,289,101				1,265,259		1,296,890		1,329,313

		427				Postage				93,092		96,027		85,212		81,315		66,201		80,600		61,732				65,000		65,000		65,000

		428				Telephone				44,481		47,065		37,008		30,042		31,935		26,349		27,320				28,000		28,000		28,000

		429				Consulting				67,507		56,843		102,733		65,566		151,796		52,739		113,951				48,000		48,000		48,000

		430				Utilities				424,971		452,865		454,751		489,675		374,342		502,000		470,492				573,000		590,190		608,000

		431				Book Binding				0		0		0		0						0

		433				Auto & Vehicle Lease				41,311		44,500		31,827		47,376		55,482		86,098		65,084				81,603		68,000		69,000

		434				Dues				56,745		66,745		74,668		66,146		71,620		75,810		79,643				56,400		60,000		60,000

		435				Maint. - Auto Equip				37,617		41,503		37,045		18,697		24,712		27,350		26,266				24,700		24,700		24,700

		436				Equipment Maintenance				16,492		8,885		14,618		25,754		14,831		17,050		14,186				15,500		15,500		15,500

		440				Food				60,690		61,461		53,012		70,101		64,170		77,100		63,333				65,000		65,000		65,000

		441				Plant Repair and Maint.				128,661		34,585		140,985		107,852		104,311		107,750		104,693				102,450		105,000		108,000

		442				Remotely Accessed Info				27,677		35,002		34,289		33,535		35,158		40,000		35,466				47,000		47,000		47,000

		443				Insurance				172,013		182,666		183,188		204,240		183,298		230,150		234,984				200,000		210,000		220,500

		444				Legal and Audit				65,619		79,790		81,491		61,389		71,500		60,000		68,265				72,000		75,000		75,000

		445				Expense Allowance				0		120		626		1,004		500		750		0				750		500		500

		446				Speaker Fees				2,442		6,010		7,979		9,660		5,495		13,100		7,617				7,500		7,500		7,500

		447				Graduation				25,026		24,538		23,222		25,107		29,460		28,500		23,440				26,000		26,000		26,000

		448				Service Agreements				1,037,926		1,108,166		1,157,836		1,202,845		1,199,354		1,310,379		1,153,055				1,200,000		1,224,000		1,248,480

		449				Local Mileage				13,629		14,784		20,002		17,309		16,665		27,080		14,110				20,000		20,000		20,000

		450				Interviewing and Recruit				17,138		13,118		27,122		34,703		41,148		29,700		36,709				29,700		29,700		29,700

		451				Staff Development & Travel				302,274		259,223		263,980		279,147		276,833		329,500		256,561				225,000		250,000		250,000

		452				Sustainability Council						691		1,423		497		30		750		0				750		750		750

		453				Parking Fees				5,164		5,718		3,451		5,178		2,936		8,800		1,013				4,880		5,000		5,000

		460				Miscellaneous				192,073		239,142		224,916		151,924		141,061		155,000		207,403				200,000		200,000		200,000

		462				Meal Plan Shortfall						87,160		32,564		104,228		190,420		127,580		122,543				100,000		100,000		100,000

		461				Enrollment Offsets				4,341,625		4,533,215		5,082,074		6,358,124		6,829,749		7,131,191		7,671,090				3,238,007		3,336,909		3,608,318								Separate CE Scholarship & Global into different accounts

		497				Chargeback Offset				-59,533		-48,135		-40,629		-34,617		(43,532)		-49,400		-58,497				-56,900		-56,900		-56,900

		530				Student Awards				0		0		0		0		0		86,625		56,438				120,000		130,000		140,000

		499										0		0

						Total 400's				8,397,941		8,747,123		9,866,778		11,401,850		11,796,044		12,586,899		12,722,945				8,351,493		8,568,633		8,939,254

		Fringe Benefits

		902				Retirement Incentive Costs				354,522		240,704		304,124		267,700		446,289		250,000		211,560				250,000		340,000		250,000

		910				Employees Retirement				1,290,902		1,270,948		1,234,480		1,078,647		932,398		1,015,000		709,702				1,054,558		1,100,154		1,100,154

		920				Teachers Retirement				255,967		283,059		376,990		257,735		135,777		280,000		190,323				262,400		280,000		280,000

		922				Optional Retirement				1,069,200		1,106,819		1,067,733		1,059,195		1,051,719		1,081,884		1,063,318				1,029,189		1,063,501		1,063,501

		923				Disability Insurance				10,122		9,472		10,631		10,610		10,016		11,500		13,590				11,500		11,500		11,500

		930				Social Security Tax				1,520,189		1,508,670		1,508,126		1,498,022		1,509,059		1,500,262		1,465,375				1,426,874		1,426,874		1,426,874

		940				Worker's Compensation				172,500		197,721		198,275		171,586		158,920		167,000		124,079				140,000		140,000		140,000

		945				Life Insurance				12,060		9,673		9,083		9,822		10,948		10,000		10,480				10,000		10,000		10,000

		950				Unemployment Insurance				20,586		47,984		32,328		35,954		44,407		56,000		46,234				60,000		60,000		60,000

		955				Executive Benefits				108,479		108,479		108,677		92,242		91,834		100,000		44,394				25,000		25,000		25,000

		960				Hospital and Medical				3,332,973		3,446,288		3,560,283		3,696,818		3,998,777		3,990,048		4,125,210				4,101,044		4,306,096		4,521,401

		979				Tuition Waiver - Other

		980				Waiver - Support Staff				61,176		47,448		32,967		41,763		27,548		40,000		44,307				45,000		40,000		40,000

		981				Waiver - Professional				1,323		3,952		1,413		1,476		516		2,000		1,448				1,500		1,000		1,000

		982				Waiver - Prof. Family				15,647		31,619		22,763		17,869		30,301		18,000		33,981				35,000		28,000		28,000

		983				Waiver - Faculty				5,954		5,624		7,222		4,920		8,084		5,000		14,738				15,000		9,400		9,400

		984				Waiver - Faculty Family				31,635		41,869		49,780		40,193		48,170		40,000		31,671				32,000		22,000		22,000

		985				Vacation Benefits				135,000		55,000		83,072		123,773		148,876		120,000		103,518				18,369		120,000		120,000

		986				Miscellaneous				5,670		5,940		6,363		7,747		7,600				5,780

		999				Chargeback Offset				-24,688		-23,230		-56,684		-56,050		-8,222		-45,000		-23,267				-45,000		-45,000		-45,000

		999		*		Budget Savings				0		0		0

						Total 900's				8,379,217		8,398,039		8,557,626		8,360,022		8,653,017		8,641,694		8,216,441				8,472,434		8,938,525		9,063,830

										37,401,462		37,877,209		38,786,325		40,118,172		40,590,537		40,857,954		40,842,685				35,675,875		36,359,107		36,855,032

																				0		0

						Instruction				Equipment

						Student Services

						Public Service				10,000

						Academic Support

						Library

						Operation & Maint				41,000

						General Admin

						General  Institutional

										49,000

										100,000



Blixy:
Added $50k for additional travel and other contractuals related to running Disney at 100fte's



18-19 Budget Cuts

		TOMPKINS CORTLAND COMMUNITY COLLEGE

								12.31.17		Additional				John C - Instruction/Acad						Provost		IR		Bruce Ryan - External Relations						Org Dev & Learning				HR		Blixy - Operations																		John B - Student Life								Seth

								Projected		Reductions		Cuts from Original		5,100		5,410		5,450		5,720		5,825		5,460		5,735		5,830		5,440		5,825		5,742		5,180		5,181		5,610		5,620		5,630		5,640		5,810		6,010		5,820		5,210		5,281		5,230		5,260		5,211

		Salaries

		100				Professional		5,195,691		5,195,691		-

		102				NT Overload		226,291		226,291		-

		105				Coordinator/Dept Chair		246,090		168,247		(77,843)		(77,843)

		110				Librarians		284,577		284,577		-

		115				Counselors		249,717		249,717		-

		118				Advisement		104,550		49,870		(54,680)		(54,680)

		119				Tutoring - included in Adjunct line(6121)		60,800		60,800		-

		120				Teaching - regular faculty		4,471,610		4,471,610		-

		121				Adjunct Teaching		2,469,006		2,469,006		-

		122				Overload Teaching		532,000		532,000		-

		123				Technical Assistant		181,463		181,463		-

		124				Non-Credit Teaching		10,000		10,000		-

		125				Summer Teaching		600,000		600,000		-

		128				Sabbatical		0		-		-

		130				Promotions, Reclass, Other		159,000		159,000		-

		140				Hourly - Classified		4,040,987		4,040,987		-

		160				Offset Chargeback		-65,270		(65,270)		-

		170				Student Non Workstudy		313,251		313,251		-

		171				Student Intern		0		-		-

		176				Student Workstudy		95,000		95,000		-

		177				Student Comm Service		44,934		44,934		-

		198				Overtime		139,995		139,995		-

		199				Salary Budget Savings				-

						Total 100's		19,359,692		19,227,169		(132,523)		(132,523)		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Equipment

		210				Audio Visual				-

		251				Academic				-

		252				Administrative				-

		253				Acad Equip Replacements				-

		261				Furnishings-Acad				-

		262				Furnishings - Admn				-

		264				Computers				-

		299				Budget Savings - Foundation				-

						Total 200's		200,000		-

		Contractuals

		401				Supplies		188,421		181,421		(7,000)																														(2,000)		(5,000)

		404				Books/Periodical/Serials		37,638		37,638		-

		407				Testing Supplies		8,454		8,454		-

		408				AV Materials & Supplies		8,335		8,335		-

		409				Computer Supplies		19,500		18,750		(750)																								(250)		(500)

		413				Professional Dev Material		1,154		1,154		-

		416				Subscriptions & Other		4,630		4,630		-

		417				In-House Print & Copy		168,954		168,954		-

		418				Advertising and Marketing		93,738		93,738		-

		419				License Fees		0		-		-

		420				Rental-equipment		15,137		14,637		(500)																														(500)

		422				Outside Printing		65,450		65,450		-

		426				Rental - Facility		1,317,724		1,317,724		-

		427				Postage		66,201		66,201		-

		428				Telephone		26,349		26,349		-

		429				Consulting		52,739		52,739		-

		430				Utilities		575,000		573,000		(2,000)																										(2,000)

		431				Book Binding				-		-

		433				Auto & Vehicle Lease		86,098		86,098		-

		434				Dues		71,620		71,620		-

		435				Maint. - Auto Equip		24,712		24,712		-

		436				Equipment Maintenance		14,831		14,831		-

		440				Food		64,170		64,170		-

		441				Plant Repair and Maint.		104,311		99,111		(5,200)																												(200)		(5,000)

		442				Remotely Accessed Info		35,158		35,158		-

		443				Insurance		201,000		201,000		-

		444				Legal and Audit		71,500		71,500		-

		445				Expense Allowance		500		500		-

		446				Speaker Fees		5,495		3,645		(1,850)																																																		(1,850)

		447				Graduation		28,500		28,500		-

		448				Service Agreements		1,299,867		1,292,617		(7,250)																										(250)				(2,000)		(5,000)

		449				Local Mileage		16,665		16,665		-

		450				Interviewing and Recruit		29,700		29,700		-

		451				Staff Development & Travel		276,833		200,186		(76,647)		(52,980)										(1,167)																		(500)										(21,000)		(500)				(500)

		452				Sustainability Council		750		750		-

		453				Parking Fees		5,000		1,000		(4,000)																								(4,000)

		460				Miscellaneous		155,000		154,800		(200)																														(200)

		462				Meal Plan Shortfall		0		-		-

		461				Enrollment Offsets		7,514,294		7,514,294		-

		497				Chargeback Offset		-49,400		(49,400)		-

		530				Student Awards		300,000		300,000		-

		499				Budget Savings				(1,137)		-																						-

						Total 400's				12,799,493		(106,534)		(52,980)		-		-		-		-		(1,167)		-		-		-		-		(1,137)		(4,250)		(2,750)		(200)		(10,200)		(10,000)		-		-		-		(21,000)		(500)		-		(500)		-		(1,850)		-		-		-		-		-		-

						Total Offset				7,005,613

						Total 400's w/o offset		12,906,027		5,793,880

		Fringe Benefits

		902				Retirement Incentive Costs		275,000		275,000		-

		910				Employees Retirement		1,000,000		1,000,000		-

		920				Teachers Retirement		280,000		280,000		-

		922				Optional Retirement		1,063,501		1,063,501		-

		923				Disability Insurance		11,500		11,500		-

		930				Social Security Tax		1,481,016		1,481,016		-

		940				Worker's Compensation		175,000		175,000		-

		945				Life Insurance		10,000		10,000		-

		950				Unemployment Insurance		60,000		60,000		-

		955				Executive Benefits		27,804		27,804		-

		960				Hospital and Medical		4,149,650		4,149,650		-

		979				Tuition Waiver - Other				-		-

		980				Waiver - Support Staff		40,000		40,000		-

		981				Waiver - Professional		2,000		2,000		-

		982				Waiver - Prof. Family		18,000		18,000		-

		983				Waiver - Faculty		5,000		5,000		-

		984				Waiver - Faculty Family		40,000		40,000		-

		985				Vacation Benefits		120,000		18,369		(101,631)																																						(101,631)

		986				Miscellaneous				-		-

		999				Chargeback Offset		-45,000		(45,000)		-

		999				Budget Savings		-300,000		(300,000)

						Total 900's		8,413,471		8,311,840		(101,631)		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		(101,631)		-		-		-		-		-		-		-		-		-		-		-		-

								40,879,191		40,338,503		(340,688)		(185,503)		-		-		-				(1,167)		-		-		-		-		(1,137)		(4,250)		(2,750)		(200)		(10,200)		(10,000)		-		-		(101,631)		(21,000)		(500)		-		(500)		-		(1,850)		-		-		-		-		-		-

								Cuts by Category

						Instruction		(192,503)

						Student Services		(2,850)

						Academic Support		(1,167)

						Library

						Operation & Maint		(20,400)

						General Admin		(1,137)

						General  Institutional		(21,000)

						Fringe Benefits		(101,631)

								(340,688)

								Cuts by Dean

				*		Instructional		(185,503)

						Student Life		(1,000)

						External Relations		(1,167)

						Org Dev & Learning		(21,000)

						Operations		(27,400)

						Enrollment/Student Success		-

						Campus Tech		-

						Provost		-

						Institutional Research		-

						HR		(1,137)

						ODESS		(1,850)

						President/Board		-

				**		Benefits		(101,631)

								(340,688)

						Personnel		(132,523)

						Contractuals		(106,534)

				**		Fringe Benefits		(101,631)

								(340,688)

				*		Faculty Givebacks

				**		Pending CSEA Ratification





Salaries

		Salary Estimates		2013-2014 Original Budget		2013-14 Projected				2014-15 Estimate		2015-16 Estimate		2016-17 Estimate

		Regular Contracted Salaries

		Faculty		5,535,247		5,793,542				5,938,381		6,086,840

		Classified		4,717,761		4,899,075				4,997,057		5,121,983

		Admin(PAA)		3,427,320		3,149,653				3,228,394		3,314,729

		Admin- Mgmt Confid/Executive staff)		1,498,655		1,510,723				1,548,491		1,588,953

		Reclassification/Promotion/QSI/Longevity		Included above  $100,000		Included above $156,628				100,000		100,000		100,000

		Total Regular Salarys		15,178,983		15,352,993				15,812,322		16,212,506

		Other Salaries		2013-2014 Original Budget		2013-14 Projected

		Adjunct/Overload		3,504,903		3,293,953				3,359,832		3,359,832

		Non-Teaching Overload		451,852		426,852				435,389		435,389

		Advisement		169,225		169,225				172,610		172,610

		Non-Credit Teaching		13,000		13,000				13,000		13,000

		Summer Teaching/Global Teching		580,000		580,000				591,600		591,600

		Student Workers		399,085		392,036				392,036		392,036

		Overtime		140,360		143,360				143,000		147,000

		Total Salaries		20,437,408		20,371,419				20,919,789		21,323,973		- 0

		Total Salaries w/o Student Workers								20,527,753		20,931,937		- 0

		Total Increase from PR/YR

														1.015

		Percentage Change Assumption												1.50%

		2013-2014 Original Budget				Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,668,597		174,576		116,850		200,340								4,684,662		2,877,953		570,000		90,464		13,000		340,000				240,000		28,500		258,956				72,071								1,225

		5200's				3,057,493		1,096,806		35,240		26,430				338,300						22,000																1,406,891				86,746								45,080

		5400's				1,646,214		831,257		27,855		11,580						169,225								90,661												460,220				51,401								4,015

		5500's				433,595		71,071		0				247,985								24,000				54,675												35,349												515

		5600's				2,272,128		300,537																														1,886,223				2,868								82,500

		5700's				1,519,971		1,242,472																												71,500		196,968				5,231								3,800

		5800's				1,813,397		1,214,970		4,450																												513,418		(99,385)		20,352		3,565		134,802		15,000		6,225

		5900's				10,392		0				10,392

						20,421,787		4,931,689		184,395		248,742		247,985		338,300		169,225		4,684,662		2,923,953		570,000		235,800		13,000		340,000		0		240,000		100,000		4,758,025		(99,385)		238,669		3,565		134,802		15,000		143,360

						20,421,787

		2013-2014 Projected Actual		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,512,808		194,943		91,850		200,340								4,754,496		2,677,953		570,000		94,094		13,000		580,000				0		0		262,836				72,071								1,225

		5200's				3,152,234		1,144,516		35,240		26,430				354,359						22,000																1,437,863				86,746								45,080

		5400's				1,660,539		841,412		27,855		11,580						169,225								91,477												463,574				51,401								4,015

		5500's				454,778		71,933		0				266,484								24,000				55,966												35,880												515

		5600's				2,246,815		303,123																														1,858,324				2,868								82,500

		5700's				1,499,565		1,234,101		18,715																										58,445		179,273				5,231								3,800

		5800's				1,834,288		1,233,602		4,450																												517,086		(100,794)		20,352		3,565		134,802		15,000		6,225

		5900's				10,392		0				10,392

						20,371,419		5,023,630		178,110		248,742		266,484		354,359		169,225		4,754,496		2,723,953		570,000		241,537		13,000		580,000		0		0		58,445		4,754,836		(100,794)		238,669		3,565		134,802		15,000		143,360

		** Projected actual budget includes negotiated contract changes.  Budget for all promotions, excellence awards, etc… are now in 6130 salary line

		2014-2015 Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,631,706		199,817		120,000		200,340								4,324,104		3,042,000		630,000		96,446		13,000		600,000				0		50,000		268,094				86,680								1,225

		5200's				3,221,213		1,086,996		56,469		31,146				363,441						22,000																1,496,215				122,866								42,080

		5400's				1,537,656		779,541		28,800		12,000						140,000								93,764												429,618				50,918								3,015

		5500's				473,855		73,731		0				273,146								24,000				57,365												36,598				8,500								515

		5600's				2,277,014		289,951																														1,879,163				20,400								87,500

		5700's				1,541,499		1,250,660		0																										71,500		210,111				5,728								3,500

		5800's				1,975,567		1,364,437		4,450																												531,538		(102,714)		20,341		1,488		134,802		15,000		6,225

		5900's				14,499		0				14,499

						20,673,009		5,045,133		209,719		257,985		273,146		363,441		140,000		4,324,104		3,088,000		630,000		247,575		13,000		600,000		0		0		121,500		4,851,337		(102,714)		315,433		1,488		134,802		15,000		144,060

		2014-2015 Budget projected		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,412,824		199,817		123,000		207,480								4,346,914		2,928,980		530,000		67,204		8,000		600,000				0		73,465		247,489				79,250								1,225

		5200's				3,121,794		1,275,635		38,415		31,146				363,218						17,000																1,242,984				111,316								42,080

		5400's				1,512,480		796,059		15,800		12,000						126,200								93,764												425,224				40,918								2,515

		5500's				485,157		73,731		0				274,146								24,000				67,667												36,598				8,500								515

		5600's				2,213,553		281,715																														1,835,038				20,400								76,400

		5700's				1,604,013		1,280,879		0																										28,000		283,206				5,728								6,200

		5800's				1,993,141		1,410,718		4,250																												512,718		(104,715)		15,158		0		134,802		15,000		5,210

		5900's				14,499		0				14,499

						20,357,461		5,318,554		181,465		265,125		274,146		363,218		126,200		4,346,914		2,969,980		530,000		228,635		8,000		600,000		0		0		101,465		4,583,257		(104,715)		281,270		0		134,802		15,000		134,145

		2016-2017 Original Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,539,675		206,860		148,750		221,275		0		0		0		4,401,934		2,915,955		516,400		95,134		2,900		630,000		0		0		86,000		236,913		0		76,329								1,225

		5200's				3,254,912		1,310,475		43,398		32,804		0		373,470		0		0		17,000		0		0		0		0		0		0		0		1,280,130		0		155,555								42,080

		5400's				1,437,356		889,306		26,310		12,600		0		0		100,000		0		0		0		0		0		0		0		0		0		361,111		0		44,514								3,515

		5500's				470,541		78,096		0		0		258,755		0		0		0		25,200		0		70,052		0		0		0		0		0		28,923		0		9,000								515

		5600's				2,256,328		294,769		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,820,444		0		51,615								89,500

		5700's				1,645,225		1,259,454		0		0		0		0		0		0		0		0		0		0		0		0		0		62,002		301,019		0		6,750								16,000

		5800's				2,003,793		1,415,889		8,200		0		0		0		0		0		0		0		0		0		0		0		0		0		509,859		(108,306)		33,557				95,000		44,934		4,660

		5900's				15,840						15,840		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						20,623,670		5,454,849		226,658		282,519		258,755		373,470		100,000		4,401,934		2,958,155		516,400		165,186		2,900		630,000		0		0		148,002		4,538,399		(108,306)		377,320		0		95,000		44,934		157,495

		2016-2017 Projected Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				9,556,900		210,191		148,750		221,275		0		0		0		4,500,843		2,915,955		516,400		95,134		2,900		630,000		0		0		0		237,898		0		76,329								1,225

		5200's				3,248,855		1,303,176		33,660		23,636		0		366,905		0		0		33,690		0		0		0		0		0		0		0		1,296,343		0		149,365								42,080

		5400's				1,457,952		909,951		26,310		12,600		0		0		100,000		0		0		0		0		0		0		0		0		0		361,062		0		44,514								3,515

		5500's				478,827		78,073		0		0		262,270		0		0		0		25,200		0		71,440		0		0		0		0		0		32,329		0		9,000								515

		5600's				2,250,641		356,990		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,752,536		0		51,615								89,500

		5700's				1,591,389		1,265,180		0		0		0		0		0		0		0		0		0		0		0		0		0		0		303,459		0		6,750								16,000

		5800's				1,983,614		1,396,169		8,200		0		0		0		0		0		0		0		0		0		0		0		0		0		509,400		(108,306)		33,557				95,000		44,934		4,660

		5900's				15,840						15,840		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						20,584,018		5,519,730		216,920		273,351		262,270		366,905		100,000		4,500,843		2,974,845		516,400		166,574		2,900		630,000		0		0		0		4,493,027		(108,306)		371,130		0		95,000		44,934		157,495

		2017-2018 Forecast Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's		*		9,106,644		176,600		218,334		192,345		0		0		0		4,537,869		2,366,414		638,342		103,968		2,815		552,873		0		0		0		236,153		0		53,277				27,566				88

		5200's				3,162,939		1,417,650		28,866		18,527		0		417,781		0		0		0		0		0		0		0		0		0		0		1,051,786		0		156,283				45,012				27,034

		5400's		*		1,510,728		859,441		7,996		13,069		0		0		100,907		0		0		0		0		0		0		0		0		0		479,355		0		41,366				7,471				1,123

		5500's				475,103		79,463		0		0		277,428		0		0		0		0		0		73,583		0		0		0		0		0		32,912		0		7,757				3,960				0

		5600's				2,113,248		283,474		440		0		0		0		0		0		0		0		0		0		0		0		0		0		1,675,394		0		9,896				42,002				102,042

		5700's				1,526,561		1,268,758		6,981		0		0		0		0		0		0		0		0		0		0		0		0		0		250,017		0		0								805

		5800's				1,771,093		1,423,432		864		0		0		0		0		0		0		0		0		0		0		0		0		0		382,872		(60,112)		6,684				13,422		3,558		373

		5900's				19,469						19,469		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		* 60,000 from SUNY OER				19,685,785		5,508,818		263,481		243,410		277,428		417,781		100,907		4,537,869		2,366,414		638,342		177,551		2,815		552,873		0		0		0		4,108,489		(60,112)		275,263		0		139,433		3,558		131,465

		2018-2019 Forecast Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's		*		8,744,616		221,707		133,750		121,807		0		0		0		4,496,568		2,308,080		584,000		106,008		10,000		500,000		0		0		0		196,711		0		64,760								1,225

		5200's				2,527,050		1,248,947		4,200		0		0		112,818		0		0		0		0		0		0		0		0		0		0		984,904		0		134,101								42,080

		5300				91,503		91,503

		5400's		*		1,786,748		1,054,247		14,600		12,800		0		154,415		35,000		0		0		0		0		0		0		0		0		0		473,443		0		40,228								2,015

		5500's				506,791		80,861		0		0		291,650		0		0		0		0		0		90,949		0		0		0		0		0		33,816		0		9,000								515

		5600's				2,143,086		311,990		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,725,148		0		27,448								78,500

		5700's				1,592,665		1,206,262		0		0		0		0		0		0		0		0		0		0		0		0		0		52,600		316,903		0		900								16,000

		5800's				1,771,275		1,247,670		7,200		0		0		0		0		0		0		0		0		0		0		0		0		0		389,399		(48,000)		30,412				95,000		44,934		4,660

		5900's				14,723						14,723		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		* 60,000 from SUNY OER				19,178,457		5,463,187		159,750		149,330		291,650		267,233		35,000		4,496,568		2,308,080		584,000		196,957		10,000		500,000		0		0		52,600		4,120,324		(48,000)		306,849		0		95,000		44,934		144,995

		2019-2020 Forecast Budget		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170

		5100's				9,268,133		220,185		153,750		198,450		0		0		0		4,471,610		2,613,440		532,000		106,008		10,000		600,000		0		0		100,000		196,705		0		64,760								1,225

		5200's				2,869,811		1,288,180		40,981		19,000		0		249,717		0		0		0		0		0		0		0		0		0		0		1,094,350		0		140,503								37,080

		5400's				1,674,125		1,005,729		23,360		12,800		0		0		104,550		0		0		0		0		0		0		0		0		0		485,443		0		40,228								2,015

		5500's				484,224		80,861		0		0		284,577		0		0		0		0		0		75,455		0		0		0		0		0		33,816		0		9,000								515

		5600's				1,988,071		299,100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,583,023		0		27,448								78,500

		5700's				1,469,683		1,131,176		0		0		0		0		0		0		0		0		0		0		0		0		0		59,000		262,607		0		900								16,000

		5800's				1,673,439		1,170,460		8,200		0		0		0		0		0		0		0		0		0		0		0		0		0		385,043		(65,270)		30,412				95,000		44,934		4,660

		5900's				15,840						15,840		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						19,443,326		5,195,691		226,291		246,090		284,577		249,717		104,550		4,471,610		2,613,440		532,000		181,463		10,000		600,000		0		0		159,000		4,040,987		(65,270)		313,251		0		95,000		44,934		139,995

		2018-2019 Forecast 8/21/18		**		Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's		*		8,781,616		226,707		133,750		121,807		0		0		0		4,496,568		2,340,080		584,000		106,008		10,000		500,000		0		0		Allocated		196,711		0		64,760								1,225

		5200's				2,578,303		1,300,200		4,200		0		0		112,818		0		0		0		0		0		0		0		0		0		0		984,904		0		134,101								42,080

		5300				86,757		86,757

		5400's		*		1,817,099		1,084,598		14,600		12,800		0		154,415		35,000		0		0		0		0		0		0		0		0		0		473,443		0		40,228								2,015

		5500's				506,791		80,861		0		0		291,650		0		0		0		0		0		90,949		0		0		0		0		0		33,816		0		9,000								515

		5600's				2,143,086		311,990		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,725,148		0		27,448								78,500

		5700's				1,578,665		1,206,262		0		0		0		0		0		0		0		0		0		0		0		0		0		38,600		316,903		0		900								16,000

		5800's				1,664,722		1,148,920		7,200		0		0		0		0		0		0		0		0		0		0		0		0		0		381,596		(48,000)		30,412				95,000		44,934		4,660

		5900's				14,723						14,723		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		* 60,000 from SUNY OER				19,171,762		5,446,295		159,750		149,330		291,650		267,233		35,000		4,496,568		2,340,080		584,000		196,957		10,000		500,000		0		0		38,600		4,112,521		(48,000)		306,849		0		95,000		44,934		144,995





Salary Analysis

		

		2018-2019 Forecast Budget				Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				8,830,788		220,185		133,750		120,607		0		0		0		4,417,668		2,375,880		584,000		106,008		10,000		500,000		0		0		100,000		196,705		0		64,760								1,225

		5200's				2,974,796		1,313,165		40,981		19,000		0		329,717		0		0		0		0		0		0		0		0		0		0		1,094,350		0		140,503								37,080

		5400's				1,433,634		819,788		23,360		12,800		0		0		50,000		0		0		0		0		0		0		0		0		0		485,443		0		40,228								2,015

		5500's				484,224		80,861		0		0		284,577		0		0		0		0		0		75,455		0		0		0		0		0		33,816		0		9,000								515

		5600's				2,039,549		299,100		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,634,501		0		27,448								78,500

		5700's				1,537,395		1,202,272		0		0		0		0		0		0		0		0		0		0		0		0		0		59,000		259,223		0		900								16,000

		5800's				1,626,051		1,123,072		8,200		0		0		0		0		0		0		0		0		0		0		0		0		0		385,043		(65,270)		30,412				95,000		44,934		4,660

		5900's				14,723						14,723		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						18,941,160		5,058,443		206,291		167,130		284,577		329,717		50,000		4,417,668		2,375,880		584,000		181,463		10,000		500,000		0		0		159,000		4,089,081		(65,270)		313,251		0		95,000		44,934		139,995

		2018-2019 Forecast 10/10/18				Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100's				8,566,729		221,707		133,750		156,000		0		0		0		4,496,568		2,125,000		455,000		106,008		10,000		500,000		0		0		100,000		196,711		0		64,760								1,225

		5200's				2,578,303		1,300,200		4,200		0		0		112,818		0		0		0		0		0		0		0		0		0		0		984,904		0		134,101								42,080

		5300				91,503		91,503

		5400's				1,817,099		1,084,598		14,600		12,800		0		154,415		35,000		0		0		0		0		0		0		0		0		0		473,443		0		40,228								2,015

		5500's				506,791		80,861		0		0		291,650		0		0		0		0		0		90,949		0		0		0		0		0		33,816		0		9,000								515

		5600's				2,143,086		311,990		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,725,148		0		27,448								78,500

		5700's				1,592,665		1,206,262		0		0		0		0		0		0		0		0		0		0		0		0		0		52,600		316,903		0		900								16,000

		5800's				1,766,967		1,251,165		7,200		0		0		0		0		0		0		0		0		0		0		0		0		0		381,596		(48,000)		30,412				95,000		44,934		4,660

		5900's				14,723						14,723		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						19,077,866		5,548,286		159,750		183,523		291,650		267,233		35,000		4,496,568		2,125,000		455,000		196,957		10,000		500,000		0		0		152,600		4,112,521		(48,000)		306,849		0		95,000		44,934		144,995

		Differences				Total		100		102		105		110		115		118		120		121		122		123		124		125		128		129		130		140		160		170		171		176		177		198

		5100				264,059		(1,522)		0		(35,393)		0		0		0		(78,900)		250,880		129,000		0		0		0		0		0		0		(6)		0		0		0		0		0		0

		5200				396,493		12,965		36,781		19,000		0		216,899		0		0		0		0		0		0		0		0		0		0		109,446		0		6,402		0		0		0		(5,000)

		5300				(91,503)		(91,503)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		5400				(383,465)		(264,810)		8,760		0		0		(154,415)		15,000		0		0		0		0		0		0		0		0		0		12,000		0		0		0		0		0		0

		5500				(22,567)		0		0		0		(7,073)		0		0		0		0		0		(15,494)		0		0		0		0		0		0		0		0		0		0		0		0

		5600				(103,537)		(12,890)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(90,647)		0		0		0		0		0		0

		5700				(55,270)		(3,990)		0		0		0		0		0		0		0		0		0		0		0		0		0		6,400		(57,680)		0		0		0		0		0		0

		5800				(140,916)		(128,093)		1,000		0		0		0		0		0		0		0		0		0		0		0		0		0		3,447		(17,270)		0		0		0		0		0

		5900				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						(136,706)		(489,843)		46,541		(16,393)		(7,073)		62,484		15,000		(78,900)		250,880		129,000		(15,494)		0		0		0		0		6,400		(23,440)		(17,270)		6,402		0		0		0		(5,000)





2010-11 Projection

		TOMPKINS CORTLAND COMMUNITY COLLEGE

		2009-2010/ 2010-2011 Projection																		$2,260/FTE		$2,460/FTE		$2,545/FTE

		SCENARIO #2  5% TUITION INCREASE

																				"A"		"B"		"C"

												2009-2010				2009-2010				2010-2011		2010-2011		2010-2011

												Original				Projected				Preliminary		Preliminary		Preliminary

												BUDGET				Actual				w/Full $415 Gov Cuts		w/$215/FTE Cut		w/$130/FTE Cut

		Total Expenditure Target										34,629,179				34,583,042				35,571,442		35,571,442		35,571,442

		Projected Revenues:																										Projected Revenue Assumptions (2010-2011)

				Tuition								15,584,914		1		0				0		0		0				Tuition rate of $3760/FTE (5% increase over 09-10 )  $139/CH Part-time

				Student Fee Revenue								974,800		2		1,029,272				1,071,590		1,071,590		1,071,591				Enrollment Estimate of approx 4088  (4.3% OVER 09-10 Projected)

				State Aid								9,861,550				9,600,588				0		0		0				09-10 FTES Estimated @ 3920

				Chargebacks								3,249,000		3		3,315,200				0		0		0				State Aid Rate  "A" $2,260/FTE; "B" $2,460/FTE; "C" $2,545/FTE

				Offset Revenues								704,000		4		635,200				635,200		635,200		635,200				Chargeback FTE's @ 1530

				Appropriated Surplus								0								0		0		0				Offset Revenues based on prior year

				Sponsoring Contributions								4,254,915				4,254,915				4,254,915		4,254,915		4,254,915

				Total Estimated Revenues								34,629,179				0				0		0		0

		Projected (Deficit)Savings										0				0				0		0		0

				2009-2010 Estimates Include:

		1		Decrease in Non-Resident Tuition of approx $456,450 due to DISNEY program

		2		Student Fee Revenue based on prior year

		3		Estimated Chargeback FTE's @ 1480

		4		Offset Revenues based on 08-09 final actual & decrease in additional ESOL revenue

																				"A"		"B"		"C"

		Summary of  Expenditures										2009-2010				2009-2010				2010-2011		2010-2011		2010-2011

												Original				Projected				Projected		Projected		Projected				Projected Expenditure Assumptions (2010-2011)

		By Object:

				Salaries   (100's)								0				19,626,661				20,450,000		20,450,000		20,450,000				Salary increases per contracts ;

				Equipment   (200's)								0				285,000				142,500		142,500		142,500				Equipment 50% reduction from 09-10

				Contractual  (400's)								0		*		8,486,762				8,291,270		8,291,270		8,291,270				Contractuals 15% reduction from 09-10 plus increases in utilities and other contractual obligations (ie: legal, audit, insurance)

				Fringes  (900's)								6,142,047				6,184,619				6,687,672		6,687,672		6,687,672				Fringes calculated @ 32% on projected salaries plus 30% increase in ERS and includes $275,000 in retirement incentive payouts

				Total  Expenditures								0				34,583,042				35,571,442		35,571,442		35,571,442

				Surplus (Need to Cut)_								0				0				0		0		0

				* Reflects modified budget and decrease in Disney Offset





2010-2011 Salaries

		

		Classification		Mgmt Confid		Last Name		First Name		Title		Dept.		FTE		2009-2010 Annual Wage				%/$ Increase		Other Adjust		PGI		2010-2011 Annual Wage

		Admin		No		Ackley		Brian		Director of Tech Support		5430		1		79,787				2,593		500				82,880

		Admin		Yes		Altucher		Kristine		Associate Dean		5825		1		74,068				2,407		500				76,975

		Admin		No		Armstrong		Colleen		Asst Director		5245		1		54,095				1,758		500				56,353

		Admin		No		Battisti		Louis		Manager - Security		5650		1		70,735				2,299		500				73,534

		Admin		No		Chambala		Byran		College Editor		5840		1		45,147				1,467		500				47,115

		Admin		No		Chisholm		Julie		Asst Development Officer		5830		1		39,299				1,277		500				41,077

		Admin		No		Christofferson		Martin		Dean of Campus Tech		5855		1		113,288				3,682		500				117,470

		Admin		Yes		Conners		John		Provost		5720		1		127,157				4,133		500				131,789

		Admin		No		Conroy		Colleen		FA Counselor		5220		1		38,188				1,241		500				39,929

		Admin		No		DeFranco		Tony		Coord Learning Tech Svc		5430		1		54,416				1,769		500				56,685

		Admin		No		Densmore		Timothy		Dir Enterprise Learning Sys		5852		1		64,459				2,095		500				67,054

		Admin		No		Dewey		Susan		Director		5740		1		72,733				2,364		500				75,596

		Admin		Yes		Doane		Brent		Senior Admiss Advisor		5245		1		45,608				1,482		500				47,590

		Admin		No		Doran		Lisa		Asst to Dean of Admin Svcs		5730		1		57,759				1,877		500				60,137

		Admin		No		Dovi		Sharon		HR Manager		5742		1		52,125				1,694		500				54,319

		Admin		No		Drumluk		Sandy		Director		5245		1		70,000				2,275		500				72,775

		Admin		No		Edgecomb		Bob		Web Associate		5840		1		52,313				1,700		500				54,513

		Admin		No		Finn		Darlene		Computer Support Assoc		5852		1		53,011				1,723		500				55,234

		Admin		No		Greener		Susan		Training Specialist		5460		1		60,713				1,973		500				63,187

		Admin		No		Hammond		Jane		Associate Dean		5450		1		93,219				3,030		500				96,748

		Admin		No		Haynes		Carl		President		5715		1		170,863				5,553		500				176,916

		Admin		No		Hersey		Olivia		Sr Systems Administrator		5855		1		73,701				2,395		500				76,596

		Admin		No		Hicks		Sara		Asst Director		5220		1		53,609				1,742		500				55,851

		Admin		No		Hilliard		Noelle		Admiss Advisor		5245		1		34,072				1,107		500				35,679

		Admin				Hollenbeck		Renee		Assist to the Provost/VP		5720		1		51,127				1,662		500				53,288

		Admin		Yes		Huayhuaca		Jorge		Asst to President		5215		1		78,526				2,552		500				81,578

		Admin		No		Hubbard		Martha		Training Specialist		5460		1		75,669				2,459		500				78,628

		Admin		No		Hull		James		Dean of Student Life		5210		1		113,979				3,704		500				118,183

		Admin		No		Janke		Jim		FA Counselor		5220		1		32,697				1,063		500				34,260

		Admin		Yes		Karwowski		Sharon		Director		5220		1		88,029				2,861		500				91,390

		Admin		No		Kiehl		Gregg		Library Director		5510		1		62,292				2,024		500				64,817

		Admin		No		Knobel		Sara		Alumni/Development Asst		5830		1		45,358				1,474		500				47,332

		Admin		No		Lenhardt		Jenna		Global Initiatives Coordinator		5725		1		45,507				1,479		500				47,486

		Admin		No		Leopardi		Sabatino		Manager - ACS		5420		1		68,555				2,228		500				71,283

		Admin		No		Longo		Judith		Registrar		5225		1		69,009				2,243		500				71,752

		Admin		No		Macier		Karen		Director		5830		1		81,310				2,643		500				84,453

		Admin		Yes		MacLain		Jim		Programmer		5852		1		43,975				1,429		500				45,905

		Admin		No		Madeo		Karl		Director		5470		1		64,349				2,091		500				66,940

		Admin		No		McDonough		Geraldine		Bus Operations Mgr		5245		1		62,033				2,016		500				64,549

		Admin		No		Morley		Diane		Asst Director		5740		1		54,341				1,766		500				56,607

		Admin		No		Northrop		Cathy		Assistant to the President		5715		1		64,991				2,112		500				67,603

		Admin		Yes		Oliver		Tamara		Associate Director		5220		1		64,000				2,080		500				66,580

		Admin		No		Path		David		Computer Support Assoc		5852		1		47,902				1,557		500				49,959

		Admin		Yes		Payne		Lisa		Research and Planning		5825		1		47,091				1,530		500				49,121

		Admin		No		Penzuil		Carl		Dean of Instruction		5410		1		90,802				2,951		500				94,254

		Admin		No		Petrella		John		Dir Telecommunications		5860		1		63,717				2,071		500				66,288

		Admin		Yes		Petrella-Baum		Jennica		Graphic Designer		5840		1		50,814				1,651		500				52,965

		Admin		No		Poland		Walter		VP Global Initiatives		5725		1		118,067				3,837		500				122,404

		Admin		No		Reese		Douglas		Computer Support Assoc		5850		1		36,558				1,188		500				38,246

		Admin		No		Reynolds		Kenneth		Tech Specialist		5420		1		35,034				1,139		500				36,673

		Admin		No		Ross		Robert		Real Estate Dev & Oper		5730		1		33,800				0		0				33,800

		Admin		No		Ryan		Bruce		Director		5735		1		93,733				3,046		500				97,279

		Admin		No		Saul		John Beau		Dir Safety & Security		5650		1		85,000				2,763		500				88,263

		Admin		No		Sharpsteen		Anita		Operations Manager		5610		1		63,407				2,061		500				65,968

		Admin		No		Shortell		Ralph		Director		5230		0.7		86,997				2,827		500				63,227

		Admin		No		Shortell		Ralph		Director		5330		0.3		0				0		0				27,097

		Admin		Yes		Stewart		Randall		Director Major Gifts		5830		1		59,542				1,935		500				61,978

		Admin		No		Streb		Thomas		Asst Director		5245		1		69,598				2,262		500				72,360

		Admin		No		Taetzsch		Blixy		Dean Oper & Enroll Svcs		5730		1		93,740				3,047		500				97,286

		Admin		No		Thompson		Seth		Coordinator, Multicultural		5211		1		60,006				1,950		500				62,456

		Admin		No		Toxey		Kar-Leam		Assoc Director Admiss		5245		1		52,845				1,717		500				55,062

		Admin		No		Trueman		Amy		Director		5260		1		91,666				2,979		500				95,145

		Admin		No		Tucker		Craig		Seasonal Recruiter		5245		0.5		6,000										6,000

		Admin		No		Turner		James		Facilities Manager		5610		1		77,060				2,504		500				80,064

		Admin		No		Underwood		Dave		Computer Support Assoc		5850		1		46,897				1,524		500				48,922

		Admin		No		VanDine		Beth		International Programs		5215		1		77,995				2,535		500				81,030

		Admin		Yes		Voorhees		Peter		Media Relations		5840		1		46,045				1,496		500				48,041

		Admin		No		Waffner		Marcia		Open Enrollment Coord		5175		0.5		24,528				797		500				25,825

		Admin		No		Walts		Patricia		Foundation Accountant		5740		1		53,239				1,730		500				55,469

		Admin		No		Wood		Brandon		System Administrator		5855		1		47,861				1,555		500				49,916

		Admin		No		Wunderlich		Kathryn		Professor		5820		1		93,733				3,046		500				97,279

		Admin		No		Zeppelin		Victoria		Associate Director		5470		1		52,545				1,708		500				54,753

		3/15/19 8:56														4,622,332				148,932		34,500				4,805,764

		No % increase but leave fixed dollar amount						148,932																		4,656,832

		No increase at all						183,432																		4,622,332

		1% giveback						44,930																		4,760,834

		2% giveback						91,153																		4,714,611

								1957.5												Less1%		Less2%

				NAME						GRADE		FTE		2010-2011 Rate		2010-2011 Payout

		5100		Carey		Bev		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5100		Carpenter		Lolly		Secretary		G		0.800		21.774		34,098				33,381		33,057

		5100		Clarke		Ramona		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5100		Edmond		Amy		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5100		Eldred		Sandy		Secretary		G		0.800		21.774		34,098				33,381		33,057

		5105		Portzline		Mary		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5105		Weber		Ginny		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5210		Lacko		Debbie		Administrative Assist		J		1.000		25.880		50,660				49,621		49,138

		5220		Bush		Mary		ESS		G		1.000		21.774		42,623				41,726		41,321

		5220		Haines		Janet		ESS		G		1.000		21.774		42,623				41,726		41,321

		5220		Nielsen		Wendy		ESS		G		1.000		21.774		42,623				44,344		43,913

		5220		Orzel		Maureen		ESS		G		1.000		21.774		42,623				41,726		41,321

		5220		Path-Falso		Laura		ESS		G		1.000		21.774		42,623				41,726		41,321

		5220		Sweeney		Brenda		ESS		G		1.000		21.774		42,623				41,726		41,321

		5225		Boyd		Kathleen		ESS		G		1.000		21.774		42,623				41,726		41,321

		5225		Struzick		Corrina		Senior Clerk		E		1.000		19.940		39,033				38,199		37,829

		5225		Wright		Lauren		Principle Regis Clerk		G		1.000		21.774		42,623				41,726		41,321

		5230		Slocum		Robin		Asst. Director Activities		I		0.800		24.323		38,090				37,301		36,939

		5245		Christiansen		Cindy		Senior Clerk		E		1.000		19.940		39,033				38,199		37,829

		5245		Doe		Michelle		Student Accts Coord		K		1.000		27.477		53,786				52,689		52,176

		5245		Hannan		Karen		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5245		Keep		Mary Sue		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Manderville		Terry		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Moffet		Bonnie		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Poire		Kelly		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Post		Tracy		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Ray		Julie		ESS		G		1.000		21.774		42,623				41,726		41,321

		5245		Sherman		Julia Ann		ESS		G		1.000		21.774		42,623				41,726		41,321

		5250		Frutchey		Gail		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5250		Maus		Maureen		ESS		G		1.000		21.774		42,623				41,726		41,321

		5250		Sanford		Sharon		ESS		G		1.000		21.774		42,623				41,726		41,321

		5250		Smith		Sherri		Secretary		G		0.800		21.774		34,098				33,381		33,057

		5260		Campbell		Katrina		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5260		Evener		Teri		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5270		Nelson		Barbara		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5330		Slocum		Robin		Asst. Director Activities		I		0.200		24.323		9,522				9,325		9,235

		5410		Davis		Teresa		Administrative Assist		J		1.000		25.880		50,660				49,621		49,138

		5420		Conrad		Gene		A.V. Aide		D		1.000		19.091		37,371				36,567		36,213

		5420		Lawrence		Jan		Senior Library Clerk		F		1.000		20.787		40,691				40,629		40,234

		5460		Lopez		Michele		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5460		Murray		Connie		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5460		Rupe		Joan		ESS		G		1.000		21.774		42,623				41,726		41,321

		5470		Kowalski		Rhonda		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5470		Moore		Renae		Concurr Enroll Coord		J		1.000		25.880		50,660				49,621		49,138

		5510		Hernandez		Edania		Senior Library Clerk		F		0.800		20.787		32,552				30,660		30,362

		5510		Mixon		Ruth		ITLR Assistant		H		1.000		22.908		44,842				43,906		43,480

		5610		Reynolds		John		Laborer		F		1.000		20.787		40,691				39,829		39,442

		5610		Scott		Cheryl		Keyboard Specialist		C		1.000		18.240		35,705				34,932		34,593

		5610		Slocum		Paul		Asst to Dir of Facilities		G		1.000		21.774		42,623				41,726		41,321

		5610		Merrill		Samuel		Laborer		B		1.000		17.674		34,597				33,843		33,515

		5620		Connery		Douglas		Building Maint Worker		I		1.000		24.323		47,612				46,627		46,174

		5620		Jacobs		Dale		Building Maint Worker		I		1.000		24.323		47,612				46,627		46,174

		5620		Weatherby		Scott		Electrician		K		1.000		27.477		53,786				52,689		52,176

		5630		Abdu-Shahid		Rafsanjani		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Avery		Julie		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Bellardini		Lawrene		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Cochrane		John		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Conway		Theresa		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Ellis		Robert		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Ganoe		Sylvia		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Henson		Debra		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Hollenbeck		Robert		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Janke		Emil		Cleaner		B+		0.500		18.550		18,156				17,758		17,586

		5630		Keane		Tom		Custodian		E+		1.000		20.937		40,984				40,090		39,701

		5630		OPEN				Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Norton		Patty		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Parker		Elwood		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Relyea		Josh		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Robinson		Stephanie'		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Sutfin		Gene		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Vanatta		David		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Warner		Robert		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Warner		William		Cleaner		B+		1.000		18.550		36,312				35,516		35,171

		5630		Weber		William		Cleaner		B+		1.000		18.550		36,312				35,331		34,989

		5630		Wood		Alan		Cleaner		B+		0.500		18.550		18,156				17,666		17,494

		5630		Wright		Jan		Cleaner Supervisor		I+		1.000		25.539		49,993				48,937		48,461

		5640		Belokur		John		Sr. Groundskeeper		G+		1.000		22.863		44,754				43,790		43,365

		5640		Landon		Robert		Sr. Groundskeeper		G+		1.000		22.863		44,754				43,790		43,365

		5640		Scott		Ray		Grounds Supervisor		I+		1.000		25.539		49,993				48,937		48,461

		5640		Sharpsteen		James		Sr. Groundskeeper		G+		1.000		22.863		44,754				43,790		43,365

		5640		Thayer		Jason		Sr. Groundskeeper		G+		1.000		22.863		44,754				43,790		43,365

		5650		Case		Melinda		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5650		Cochran		Ryan		Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		Cornelius		Bob		Security Officer		G+		1.000		22.863		44,754				45,732		45,288

		5650		Fairand		Kevin		Security Officer		G+		1.000		22.863		44,754				45,732		45,288

		5650		Ferris		Shena		Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		Finnerty		William		Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		Gensen		Michelle		Security Officer		G+		1.000		22.863		44,754				45,732		45,288

		5650		Jerome		Joseph		Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		Mawson		James		Campus Safety Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		Thornton		Mike		Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		OPEN				Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5650		OPEN				Peace Officer		J+		1.000		27.174		53,193				54,392		53,863

		5715		Brunner		Tracey		Secretary		G		0.500		22.632		22,151				20,863		20,661

		5740		Brooks		Judith		Principle Account Clerk		I		0.250		24.323		11,903				46,627		46,174

		5740		Mack		Donald		Senior Account Clerk		F		1.000		20.787		40,691				39,829		39,442

		5740		Mack		Timothy		Senior Account Clerk		F		0.400		20.787		16,276				15,932		15,777

		5740		Mack		Timothy		Sr. Account Clerk FDN		F		0.600		20.787		24,414				23,897		23,665

		5740		Sullivan		Pamela		Payroll Specialist		I		1.000		24.323		47,612				46,627		46,174

		5740		OPEN				Senior Account Clerk		F		0.175		20.787		7,121				5,749		5,693

		5742		Askew		Christine		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5742		Bregard		Betsy		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5820		Brunner		Tracey		Secretary		G		0.500		21.774		21,311				20,863		20,661

		5825		Thompson		Lyn		IR Assistant		I		1.000		24.323		47,612				46,627		46,174

		5830		Abbey		Sheila		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5830		Rueb		Pat		Secretary		G		1.000		21.774		42,623				41,726		41,321

		5830		Shaw		Tina		Secretary		G		1.000		20.954		41,017				41,726		41,321

		5840		Burke		Joyce		College Relations Assist		I		1.000		24.323		47,612				46,627		46,174

		5855		Pauke		Mellora		IT Secretary		G		1.000		20.954		41,017				41,726		41,321

		5860		Hoffman		Phyllis		Mail Clerk		C		1.000		18.240		35,705				34,932		34,593

		5860		Janke		Candy		Senior Clerk		E		1.000		19.940		39,033				38,199		37,829

		5860		Relyea		Gerri		Receptionist/Operater		B		1.000		17.674		34,597				33,843		33,515

		5860		OPEN				Receptionist/Operater		B		0.300		17.674		10,379				9,788		9,693

		5870		Caveney		Kevin		Purchasing Assistant		I		1.000		24.323		47,612				46,627		46,174

		5880		Hudson		Tom		Office Machine Operator		E		1.000		19.940		39,033				38,199		37,829

		5880		Paolangeli		Dan		Print Room Supervisor		I		1.000		24.323		47,612				46,627		46,174

																4,654,970				4,618,316		4,573,468

		No % increase but leave fixed dollar amount						126,349										4,545,683

		No increase at all						170,209										4,501,656

		1% Giveback						36,654										4,618,316

		2% Giveback						81,502										4,573,468

		Classification		Mgmt Confid.		Last Name		First Name		Title		Dept.		FTE		2009-2010 Annual Wage				% Inc		Other Adjust		PGI				2010-2011 Annual Wage

		10 Mths		No		Beduya		Jose		Professional Writing Tutor		5105		1		42,288				1,374		400				100		44,063

		10 Mths		No		Boone		Carolyn		Coor Access/Equity Svcs		5105		1		65,269				2,121		400				100		67,790

		10 Mths		No		Campbell		Katrina		Coor of Advisement Svce		5480		1		46,815				1,521		401				100		48,737

		10 Mths		No		Saunders		Franci		Student Success Coord		5480		1		50,585				1,644		400				100		52,629

		10 Mths		No		Webb		Marilyn		Tutor Coordinator		5105		1		57,965				1,884		400				100		60,249		273,468

		10 Mths		No		Anderson		Margaret		Librarian (Asst Prof)		5510		1		59,762				1,942		400				110		62,104

		10 Mths		No		Drew		Wilfred		Systems Librarian		5510		1		61,373				1,995		400				110		63,768

		10 Mths		No		Kobritz		Barbara		Librarian (Assoc Prof		5510		1		69,557				2,261		400				110		72,218

		10 Mths		No		Sullivan		Ann		Professor		5510		0.8		85,153				2,767		400				110		70,656

		10 Mths		No		Yang		Lucy		Circ Services Coord		5510		1		43,215				1,404		400				110		45,019		313,765

		10 Mths		No		Brown		Harold		Counselor (Professor)		5260		1		40,461				1,315		400				115		42,176

		10 Mths		No		Counselor				Instructor ??		5260		1		45,000				1,463						115		46,463

		10 Mths		No		Donovan		Joan		Counselor (Assoc Prof)		5260		1		58,180				1,891		400				115		60,470

		10 Mths		No		Garvey		Margaret		Counselor (Instructor)		5260		1		48,304				1,570		400				115		50,274

		10 Mths		No		Squires		Stephanie		Retiree		5260		1						0						115		-

		10 Mths		No		Stevens		Heather		Counselor (Assoc Prof)		5260		1		59,762				1,942		400				115		62,105		261,487

		10 Mths		No		Amidon-Staley		Deborah		Assoc Prof		5100		1		60,681				1,972		400				120		63,053

		12 Mths		No		Ansbro		Marianne		Professor		5183		1		95,852				3,115		400				120		99,368

		10 Mths		No		Bethaney		Danielle		Instructor		5100		1		41,461				1,347		400				120		43,208

		10 Mths		No		Bickford		Franklin		Professor		5100		1		105,433				3,427		400				120		109,259

		10 Mths		No		Cambridge		Joseph		Professor		5100		1		106,631				3,465		400				120		110,496

		10 Mths		No		Cameron		Jeanne		Professor		5100		1		63,911				2,077		400				120		66,388

		10 Mths		Yes		Cartegena		Milagros		Nursing Professor		5130		1		50,317				1,635		400				120		52,352

		10 Mths		No		Cerentani		Susan		Instructor		5100		1		43,912				1,427		400				120		45,739

		10 Mths		No		Chase		Lawrence		Professor		5100		1		77,529				2,520		400				120		80,449

		12 Mths		No		Clark		Rebecca		Counselor		5260		1		43,596				1,417		400				120		45,413

		10 Mths		No		Flaten		David		Asst Prof		5100		1		54,151				1,760		400				120		56,311

		10 Mths		No		Ford		Gary		Accounting Instructor		5100		1		42,087				1,368		400				120		43,855

		10 Mths		No		Ford		Lisa		Professor		5100		1		63,911				2,077		400				120		66,388

		10 Mths		No		Georgiakaki		Sophia		Instructor		5100		1		41,493				1,349		400				120		43,242

		10 Mths		No		Gilbert		Mary		Professor		5100		1		73,344				2,384		400				120		76,128

		10 Mths		No		Gilewski		Amber		Psychology		5100		1		42,745				1,389		400				120		44,534

		10 Mths		No		Gold		Darlene		English Asst Prof		5100		1		48,490				1,576		400				120		50,466

		10 Mths		No		Grossman		Richard		Professor		5100		1		64,518				2,097		400				120		67,015

		10 Mths		No		Guest		Christine		Comm & Media Arts Instruct		5100		1		38,103				1,238		400				120		39,741

		10 Mths		No		Haaland		Andrew		Retiree		5100		1						0						120		-

		10 Mths		No		Hamel		Martha		Professor		5100		1		69,490				2,258		400				120		72,148

		10 Mths		No		Haverlock		Anna		Professor		5100		1		38,918				1,265		400				120		40,583

		10 Mths		No		Haverlock		Kevin		Reading Instructor		5100		1		68,270				2,219		400				120		70,889

		10 Mths		No		Hinchcliff		Robin		Instructor		5100		1		44,338				1,441		400				120		46,179

		10 Mths		No		Hotel/Rest Mgmt				Instructor		5100		1		45,000				1,463						120		46,463

		10 Mths		No		Imo		ThankGod		Assoc Prof		5100		1		60,908				1,980		400				120		63,288

		10 Mths		No		Jacobs		James		Asst Prof		5100		1		56,665				1,842		400				120		58,906

		10 Mths		No		Johnson		Kimari		Instructor		5100		1		38,918				1,265		400				120		40,583

		10 Mths		No		Kleitz		William		Professor		5100		1		88,177				2,866		400				120		91,442

		10 Mths		No		Klimaszewski		Nicolai		Retiree		5100		1						0						120		-

		10 Mths		No		MacLeod		Leah		Instructor		5100		1		42,260				1,373		400				120		44,034

		10 Mths		No		Manier		Donna		Professor		5100		1		65,707				2,135		400				120		68,243

		10 Mths		No		Martindale		John		Retiree		5100		1						0						120		-

		10 Mths		No		McCabe, Jr.		Timothy		Econ/Bus Asst Prof		5100		1		53,807				1,749		400				120		55,956

		10 Mths		No		McDonough		Kathleen		Asst Prof		5100		1		56,665				1,842		400				120		58,906

		10 Mths		No		McEwan		Kenneth		Professor		5100		1		79,654				2,589		400				120		82,643

		10 Mths		No		McMinn		Glenna		Assoc Prof		5130		1		61,843				2,010		400				120		64,253

		10 Mths		No		Mercer		Patrick		Recreation Leadership		5100		1		42,745				1,389		400				120		44,534

		10 Mths		No		Mike		Rochelle		Professor		5100		1		66,975				2,177		400				120		69,552

		10 Mths		No		Millman		Keith		Asst Prof		5100		1		52,943				1,721		400				120		55,063

		10 Mths		No		Moody		Frank		Assoc Prof		5100		1		63,011				2,048		400				120		65,458

		10 Mths		No		Moore		Paula		Nursing Asst Prof		5130		1		50,238				1,633		400				120		52,271

		10 Mths		No		Morris		Carol Ann		Professor		5100		1		80,646				2,621		400				120		83,667

		10 Mths		No		Moser		Sandra		Asst Prof		5130		1		45,299				1,472		400				120		47,171

		10 Mths		No		Need		Bruce		Asst Prof		5100		1		57,965				1,884		400				120		60,249

		10 Mths		No		Nielsen		Donna		Professor		5130		1						0						120		-

		10 Mths		No		Nursing				Asst Professor		5130		1		52,000				1,690		400				120		54,090

		10 Mths		No		Ochs		Scott		Professor		5100		1		63,697				2,070		400				120		66,167

		10 Mths		No		Pasto		Linda		Professor		5130		1		79,435				2,582		400				120		82,417

		10 Mths		No		Pastorello		Karen		Assoc Prof		5100		1		61,505				1,999		400				120		63,904

		10 Mths		No		Photography				Instructor		5100		1		45,000				1,463						120		46,463

		10 Mths		No		Piery		Miguel		Instructor		5100		1		48,304				1,570		400				120		50,274

		10 Mths		No		Powell		Marsha		Professor		5100		1		78,729				2,559		400				120		81,688

		10 Mths		No		Pukstas		Daniel		Professor		5100		1		85,606				2,782		400				120		88,788

		10 Mths		No		Putnam		Nancy		Asst Prof		5100		1		50,124				1,629		400				120		52,153

		10 Mths		No		Putnam		Timothy		Instructor		5100		1		48,330				1,571		400				120		50,301

		10 Mths		No		Rea		Cornelia		Asst Prof		5100		1		58,848				1,913		400				120		61,161

		10 Mths		No		Sambolec		Eric		Asst Prof		5100		1		46,363				1,507		400				120		48,269

		10 Mths		No		Sammis		Carol		Instructor		5100		1		46,870				1,523		400				120		48,793

		10 Mths		No		Sarachan		Robert		Professor		5100		1		70,001				2,275		400				120		72,676

		10 Mths		No		Schmidt		Melissa		Asst Prof		5130		1		51,018				1,658		400				120		53,076

		12 Mths		No		Sharpe		Kimberly		Assoc Prof		5130		1		62,037				2,016		400				120		64,453

		10 Mths		No		Sheldon		Mary		Math Instructor		5100		1		38,918				1,265		400				120		40,583

		10 Mths		No		Smith		Joseph		Assoc Prof		5100		1		58,180				1,891		400				120		60,470

		12 Mths		No		Smith		Tammy		Instructor		5100		1		50,691				1,647		400				120		52,738

		12 Mths		No		Snyder		David		Assoc Prof		5100		0.6		62,237				2,023		400				120		40,048

		12 Mths		No		Spencer		Rebecca		Professor		5130		1		72,623				2,360		400				120		75,383

		12 Mths		No		Stafford		Susan		Instructor		5100		1		42,369				1,377		400				120		44,146

		10 Mths		No		Starmer		Ronald		Professor		5100		1		62,285				2,024		400				120		64,709

		10 Mths		Yes		Stavenhagen-Helgren		Christine		Asst Prof		5100		1		50,124				1,629		400				120		52,153

		10 Mths		No		Swinnich		Janet		Professor		5100		1		68,233				2,218		400				120		70,851

		10 Mths		No		Szymanski		Theodore		Professor		5100		1		71,050				2,309		400				120		73,759

		10 Mths		No		Tate		Philip		Assoc Prof		5100		1		60,781				1,975		400				120		63,157

		10 Mths		No		Testa		Paul		Professor		5100		1		70,772				2,300		400				120		73,472

		10 Mths		No		Vandeburg		Travis		Sociology		5100		1		47,399				1,540		400				120		49,339

		10 Mths		No		Wavle		Sharon		Assoc Prof		5100		1		61,765				2,007		400				120		64,172

		10 Mths		No		Wessell		Kelly		Asst Prof		5100		1		49,665				1,614		400				120		51,679

		10 Mths		No		Whitener		Kenneth		Asst Prof		5100		1		47,426				1,541		400				120		49,367

		12 Mths		No		Wood		Nadine		Professor		5130		1		68,612				2,230		400				120		71,242

		10 Mths		No		Xaver		Christine		Assoc Prof		5100		1		59,921				1,947		400				120		62,268

		10 Mths		No		Yantz		Patricia		Professor		5100		1		78,674				2,557		400				120		81,630		4,711,726

		12 Mths		No		Beebe		Ilse		Assoc Prof (TSIII)		5100		1		43,846				1,425		400				123		45,671

		12 Mths		No		Hallisey		Mary		Tech Assistant		5130		1		43,846				1,425		400				123		45,671

		12 Mths		No		Massey-Crouch		Steve		Library Tech Specialist II		5510		1		51,053				1,659		400				123		53,112

		12 Mths		No		Yavits		Robert		Library Media Specialist		5430		1		78,611				2,555		400				123		81,566		226,021

																5,609,242				182,300		37,201						5,786,468

		3/15/19 8:56								.50 FTE Grant Funded( Franci/Jose)

		No % increase but leave fixed dollar amount								140,025																		5,646,443

		No increase at all								177,226																		5,609,242

		1% giveback								56,093																		5,730,375

		2% giveback								70,116																		5,716,352



BKT:
.70 Dept 5230
.30 Dept 5330

BKT:
.70 Dept 5230
.30 Dept 5330



Sheet1

		Summary of Savings with Decrease in Salary Increases

		CSEA

				No Increase		170,209

				No % Increase- leave in $$		126,349

				1% Giveback		36,654

				2% Giveback		81,502

		Faculty		No Increase		177,226

				No % Increase- leave in $$		140,025

				1% Giveback		56,093

				2% Giveback		70,116

		Admin		No Increase		183,432

				No % Increase- leave in $$		148,932

				1% Giveback		44,930

				2% Giveback		91,153

		Combined		No Increase		530,867

				No % Increase- leave in $$		415,306

				1% Giveback		137,677

				2% Giveback		242,771

		2010-2011 Contract				Base		% Inc		$$

		CSEA		3% on Jan 2010 rate +$400		4,484,761		134542		43860		4,654,970		3.80%

		Faculty		3.25% + $400		5,609,242		182300		37201		5,786,468		3.16%

		Admin		3.25% + $500		4,622,332		148932		34500		4,805,764		3.90%

						14,716,335		465,774		115,561		15,247,202





Forecast

		BUDGET FORECASTING MODEL						2014-2015				2015-2016				2016-2017				2016-2017				2017-2018				2017-2018				2018-2019				2019-2020				2020-2021

		TOMPKINS CORTLAND

		43539.0						ACTUAL				ACTUAL				BUDGET				ACTUAL				BUDGET				FORECAST				FORECAST				FORECAST				FORECAST

								2014-2015				2015-2016				2016-2017				2016-2017				2017-2018				2017-2018				2018-2019				2019-2020				2020-2021

		REVENUE FORECAST

		Revenue Assumptions

		Tuition:

		Tuition increase FT						1.046				1.033				1.03				1.03				1.033				1.033				1				1.03				1.03

		Tuition increase PT						1.03				1.045				1.05				1.05				1.05				1.05				1				1.03				1.03

		Full-time tuition						$4,500				$4,650				$4,790				$4,790				$4,950				$4,950				$4,950				$5,100				$5,250.00

		Part-time tuition (annualized)						$4,690				$4,920				$5,160				$5,160				$5,420				$5,420				$5,420				$5,700				$5,870

		Concurrent Enrollment																														$2,100				$2,250				$2,400

		FTE Students:

		Full-time FTE's						1,971				1,885				1,896				1,711				1,660				1,604				1,391				1,341				1,329

		Part-time FTE's						347				326				307				304				281				305				269				245				241

		Regular Summer						112				118				118				107				124				118				115				116				117

		Winter Session						15				16				20				13				15				17				19				15				15

		Concurrent Enrollment						947				1,125				1,146				1,146				1,170				1,263				1,288				1,314				1,340

		Online Concurrent Enrollment						33				40				44				38				42				49				50				51				52

		Global FTE's						99				108				121				94				104				62				59				64				64

		Disney Global FTE's						37				48				50				40				50				37				45				38				38

		Additional State Aidable						67.6				25.2				40				25.1				30				15.4				20				20				20

		Total FTE(computed)						3,633				3,691				3,741				3,477				3,475				3,470				3,256				3,202				3,215

		Last year's actual FTE						3,894				3,633				3,691				3,691				3,532				3,532				3,470				3,256				3,202

		Three-Year Weighted Average						3,843				3,723				0				3,687				3,574				3,574				3,517				3,390				3,350

		State Aid rental						$392,628				$513,325				$531,060				$531,060				$591,369				$591,369				$559,244				$570,632				$584,898

		High Needs State Aid						0				0

		Sponsors' % Increase						3.00%				2.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%

		Out of County FTE						1,500				1,600				1,620				1,452				1,464				1,418				1,300				1,300				1,300

		Charge Back Rate						$2,530				$2,700				$2,600				$2,710				$2,830				$2,830				$3,080				$3,600				$3,590

		Nonresident Tuition Rate - FT						4,500				4,650				$4,790				$4,790				$4,950				$4,950				$4,950				$5,100				$5,250

		Nonresident Tuition Rate - PT						157				164				172				172				181				181				181				190				196

		Out-State/nonresident FTE						201				221				241				196				229				164				162				179				179

		Global						99				108				121				94				104				62				59				64				64

		International						40				40				40				19				40				24				29				38				38

		Out of State						25				25				30				44				35				41				30				40				40

		Disney/Global						37				48				50				40				50				37				45				38				38

		State Aid rate						$2,497				$2,597				$2,697				$2,697				$2,747				$2,747				$2,847				$2,972				$3,047

		Tuition Write Off Allowance						($330,098)				($327,552)				($321,849)				($256,838)				($310,520)				($412,350)				($222,805)				($220,550)				($225,141)

		Global Offset Rate						$3,150				$3,255				$3,353				$3,353				$3,465				$3,465				$3,465				$3,570				$3,675

		Disney Global Offset Rate						$3,600				$3,720				$3,832				$3,832				$3,960				$3,960				$3,960				$4,080				$4,200

		ONDC Offset Rate						$2,580				$2,730				$2,910				$2,910				$2,730				$2,730				$3,030				$0				$0

		Concurrent Enrollment Offset						$4,439,085				$5,533,032				$5,911,812				$5,913,360				$6,341,400				$6,845,460				$2,705,430				$2,956,500				$3,216,720

		ONDC Offset						$83,850				$110,292				$147,859				$110,580				$114,660				$132,678				$150,288				$0				$0

		Disney Global Offset						$131,760				$178,560				$191,600				$151,364				$198,000				$144,936				$178,200				$153,000				$157,500

		Global Offset						$312,480				$351,540				$404,037				$315,182.00				$477,131				$215,870				$204,089				$227,409				$234,098

		REVENUE PROJECTIONS						2014-2015				2015-2016								2016-2017								2017-2018				2018-2019				2019-2020				2020-2021

		Tuition - Resident Share						$16,663,737				$17,076,698				$18,316,199				$17,548,766				$17,752,782				$17,928,274				$12,280,927				$12,273,401				$12,740,414

		Student Fee Revenue						$1,619,608				$1,578,864				$1,561,840				$1,421,531				$1,395,040				$1,341,605				$1,193,680				$1,145,320				$1,136,860

		Nonresident Tuition						$1,159,328				$1,353,950				$1,152,474				$1,456,671				$1,133,550				$1,429,535				$1,103,880				$1,211,370				$1,238,175

		Sponsors' Contribution						$4,559,180				$4,650,364				$4,650,363.60				$4,650,364				$4,650,364				$4,650,364				$4,650,364				$4,650,364				$4,650,364

		Chargeback Revenue						$3,902,271				$4,434,906				$4,212,000				$3,947,333				$4,143,120				$4,049,964				$4,004,000				$3,692,000				$4,030,000

																																										0

		State Aid						$10,056,546				$10,160,283				$10,548,718				$10,457,656				$10,466,784				$10,469,118				$10,624,086				$10,703,349				$10,717,615

		Offset to Expense						$905,027				$771,923				$749,311				$610,959				$754,433				$575,814				$588,800				$588,800				$588,800

		Appropriated Designated Reserves														$337,000				$477,641				$161,714				$161,714				$0				$0				$0

		Applied Fund Balance						$88,528				$91,183				$95,000				$95,000				$246,503				$246,503				$45,000				$0				$0

		TOTAL REVENUE						$38,954,225				$40,118,171				$41,622,905				$40,665,921				$40,704,290				$40,852,891				$34,490,738				$34,264,603				$35,102,227

		Yearly Increase						0.00%				3.75%				1.37%				1.37%				0.09%				0.37%				-15.57%				-0.66%				2.44%

		TOTAL NET REVENUE						$38,049,198				$39,346,248				$40,873,594				$40,054,962				$39,949,857				$40,277,077				$33,901,938				$33,675,803				$34,513,427

		NET REVENUE PERCENTAGES

		TUITION						48.05%				47.41%				48.63%				47.36%				47.93%				47.84%				39.75%				39.85%				40.21%

		STATE AID						26.43%				25.82%				25.81%				26.11%				26.20%				25.99%				31.34%				31.78%				31.05%

		LOCAL TOTAL						25.52%				26.76%				24.73%				26.53%				25.47%				25.76%				28.92%				28.37%				28.74%

		TOTAL						100.00%				100.00%				99.18%				100.00%				99.60%				99.60%				100.00%				100.00%				100.00%

		SPONSOR CASH						11.98%				11.82%				11.38%				11.61%				11.64%				11.55%				13.72%				13.81%				13.47%

		EXPENDITURE FORECAST

		Percentage Change in Expenditures

		Personnel Services						0.00%				-0.93%

		Equipment						0.00%				421.59%

		Contractual Services						0.00%				5.41%

		Employee Benefits						0.00%				-2.31%

		Expenditure Projections

		Personnel Services						20,318,557				20,130,119				20,623,670				20,057,764				19,826,509				19,826,509				18,651,948				18,651,948				18,651,948

		Equipment						43,364				226,181				202,534				83,712				61,714				76,792				200,000				200,000				200,000

		Contractual Services						4,784,703				5,043,726				5,411,898				4,966,294				5,455,708				5,051,854				5,113,486				5,231,724				5,330,937

		Contractual Offsets						5,082,074				6,358,124				6,655,307				6,829,749				7,131,191				7,671,090				3,238,007				3,336,909				3,608,318

		Employee Benefits						8,557,627				8,360,022				8,709,680				8,653,017				8,644,301				8,216,441				8,472,434				8,938,525				9,063,830

		Use of Designated Reserves						0												0				0				0				0				0				0

		Foundation						- 0				- 0								0				0				0				0				0				0

		Total						38,786,325				40,118,172				41,603,089				40,590,536				41,119,423				40,842,686				35,675,875				36,359,107				36,855,032

		Yearly Increase						0.00%				3.43%				7.26%				1.18%				1.30%				0.62%				-13.24%				-10.98%				1.36%

		Total Revenues						38,954,225				40,118,171				41,622,905				40,665,921				40,704,290				40,852,891				34,490,738				34,264,603				35,102,227

		Total Expenses						38,786,325				40,118,172				41,603,089				40,590,536				41,119,423				40,842,686				35,675,875				36,359,107				36,855,032

		Variance						167,900				(1)				19,816				75,384				(415,133)				10,205				(1,185,137)				(2,094,503)				(1,752,805)

		Chargeback Rate Calculation

		Total Expenditures						38,786,325				40,118,172				41,603,089				40,590,536				41,119,423				40,842,686				35,675,875				36,359,107				36,855,032

		Less Tuition Revenue						(16,663,737)				(17,076,698)				(18,316,199)				(17,548,766)				(17,752,782)				(17,928,274)				(12,280,927)				(12,273,401)				(12,740,414)

		Less Student Fee Revenue						(1,619,608)				(1,578,864)				(1,561,840)				(1,421,531)				(1,395,040)				(1,341,605)				(1,193,680)				(1,145,320)				(1,136,860)

		Less Offset Revenue						(905,027)				(771,923)				(749,311)				(610,959)				(754,433)				(575,814)				(588,800)				(588,800)				(588,800)

		Less State Operating Aid Revenue						(10,056,546)				(10,160,283)				(10,548,718)				(10,457,656)				(10,466,784)				(10,469,118)				(10,624,086)				(10,703,349)				(10,717,615)

		Less Unallowable Costs						(160,000)				(160,000)				(160,000)				(160,000)				(160,000)				(135,000)				(100,000)				(100,000)				(100,000)

								9,381,407				10,370,404				10,267,021				10,391,624				10,590,384				10,392,875				10,888,381				11,548,237				11,571,344

		Divided by # FTE's						3,633				3,691				3,741				3,741				3,475				3,470				3,256				3,202				3,215

		Chargeback rate unadjusted						2,582				2,809				2,745				2,750				3,047				2,995				3,344				3,607				3,599

		Less Annual Report Adjust						(59)				(47)				(32)				(32)				(127)				(127)				0

								2,523				2,762				2,713				2,718				2,920				2,868				3,344				3,607				3,599

		Rounded down to nearest $10						2,520				2,760				2,710				2,710				2,920				2,860				3,340				3,600				3,590

		Chargeback Rate NEW Calculation						$0.00				$0.00				$2,509.46				$2,712.85				$2,712.85				$2,712.85				$2,890.58				$2,845.30				$3,100.24

		Rounded down to nearest $10						0				0				2,500				2,710				2,710				2,710				2,890				2,840				3,100

																								Difference in chargeback rate								585,000





Forecast Budget Summary

		TOMPKINS CORTLAND COMMUNITY COLLEGE -

				3/15/19 8:56				2011-2012		2014-2015		2014-2015		2014-2015		2016-2017		2016-2017		2016-2017

								Approved		Adopted Budget		Projected @3/13/15		Projected Actual 8/31/15		Adopted Budget		Projected 9/12/16

		Projected Revenues:

				Tuition		1		17,384,573		0		17,659,133		17,823,065		19,468,672		19,005,437		Tuition Differential reduced to $300,000 based on Fall actual

				Student Fee Revenue				1,100,000		1,713,961		1,631,260		1,619,608		1,561,840		1,421,531		Reduced based on Enrollment

				State Aid		2		8,770,831		10,153,353		10,046,308		10,056,546		10,528,902		10,457,656

				Chargebacks		3		3,755,500		3,948,840		3,795,000		3,902,271		4,212,000		3,947,333		Increase based on higher actual rate than budgeted

				Offset Revenues				640,438		814,565		730,700		905,027		749,311		610,959

				Sponsoring Contributions		4		4,254,915		4,559,180		4,559,180		4,559,180		4,650,364		4,650,364

				Allocation of Designated Reserves												337,000		477,641

				Allocation of Surplus						0		88,528		88,528		95,000		95,000

				Total Estimated Revenues				35,906,257		0		38,510,109		38,954,225		41,603,089		40,665,921

		Proposed Revenue Assumptions

		1		Tuition Rate				$3950/FTE		$4500/FTE		$4500/FTE		$4500/FTE		$4650/FTE		$4650/FTE

		1		Enrollment Estimate				4159		3572		3572		3628.3		3741		3613

		2		State Aid Rate				$2,122		$2497/FTE		$2497/FTE		$2497/FTE		$2697/FTE		$2697/FTE

		3		Chargeback FTE's /Rate				1850/$2040/FTE		1567/$2530/FTE		1500/$2530		1546.9		1620/$2710		1620/$2710/FTE

		4		Sponsor Contribution								3% increase				2% increase		2% increase

		Summary of  Expenditures						2011-2012		2014-2015		2014-2015		2014-2015		2016-2017		2016-2017

								Approved		Adopted Budget		Projected @3/13/15		Projected Actual		Adopted Budget		Projected 9/12/16

		By Object:

				Salaries   (100's)		1		19,571,575		0		20,357,461		20,318,557		20,623,670		20,057,764		Includes ($200,000) reduction in Adjunct/Overload based on Fall 16 actual.  Changes in budget due to salary upgrades and new hire salaries is $136,870.

				Equipment   (200's)		2		100,000		0		52,647		43,364		202,534		83,712

				Contractual  (400's)		3		4,915,722		0		4,685,329		4,784,703		5,411,898		4,966,294		Additional discretionary $ added in 16-17 is $250,000

				Contractual Offsets		**		3,396,428		0		5,050,400		5,082,074		6,655,307		6,829,749

				Fringes  (900's)		4		7,922,532		0		8,737,778		8,557,626		8,709,680		8,653,017		Adjusted Retirement based on 15-16 & projected rates

				Use of Designated Reserves								(330,000)		0

				Total Estimated Expenditures				35,906,257		0		38,553,615		38,786,324		41,603,089		40,590,536

				Surplus (Need to Cut)				0		0		(43,506)		167,901		0		75,384

				Reserves @ 8/31/15														Appropriated for 2016-17

				Post Retirement Benefits												$445,274		$203,000 committed

				Board Designated Reserves @ 8/31/15

				Self Insurance												$30,590

				Cafeteria Equipment												$55,928

				Farm House												$37,114

				WorkersComp												$49,863

				Health Insurance												$385,319		($100,000)

				Telephone Equipment												$101,920		($75,000)

				Deferred Projects												$137,700		($162,000)





 Forecast Summary

				UPDATED 3/13/19						2016-2017		2016-2017		2017-2018		2017-2018		2017-2018				2018-2019		2018-2019		2018-2019				2019-2020		2020-2021

										Adopted Budget		Actual		Approved   Budget		Projected 9/14/17		Actual				Approved   Budget		Projected   Budget		Approved vs. Projected		Comments		2/18/19		2/18/19

		Revenues

				Tuition						19,468,672		18,902,716		18,991,051		18,478,590		19,357,810		1		19,033,793		13,384,807		(5,648,986)		Approximately $4.5M due to accounting change for Concurrent Enrollment; $1.1M shortfall due to reduction in FTE's from 3,454 budget to 3,255 estimate		13,484,771		13,978,589

				Student Fee Revenue						1,561,840		1,421,531		1,395,040		1,346,020		1,341,605				1,327,900		1,193,680		(134,220)		Technology Fee		1,145,320		1,136,860

				State Aid						10,528,902		10,457,656		10,507,714		10,501,648		10,508,675		2		10,613,687		10,624,086		10,399		Minor adjustment due to 17-18 final enrollment		10,703,349		10,717,615

				Chargebacks						4,212,000		3,947,333		4,144,535		4,149,912		4,049,964		3		4,471,544		4,004,000		(467,544)		Reduction in FTE's from 1,452 budget to 1,300 estimate		3,692,000		4,030,000

				Offset Revenues						749,311		610,959		761,033		692,862		544,821				606,862		588,800		(18,062)				588,800		588,800

				Sponsoring Contributions						4,650,364		4,650,364		4,650,364		4,650,364		4,650,364		4		4,650,364		4,650,364		0				4,650,364		4,650,364

				Allocation of Designated Reserves						337,000		504,978		161,714		161,714		161,714				0		0		0				0		0

				Allocation of Surplus						95,000		95,000		246,503		246,503		246,503				45,000		45,000		0				0		0

				Total Estimated Revenues						41,603,089		40,590,537		40,857,954		40,227,613		40,861,456				40,749,150		34,490,738		(6,258,412)				34,264,603		35,102,227

		Revenue Assumptions

		1		Tuition Rate						$4790/FTE		$4790/FTE		$4950/FTE  3.3%		$4950/FTE  3.3%		$4950/FTE  3.3%				$4950/FTE		$4950/FTE						$5100/FTE		$5250/FTE

		1		Enrollment Estimate						3741		3479.5		3,475		3389.4		3,470				3,454		3,255				Reduction in total FTE's of approximately 200 from budget		3211		3221

		2		State Aid Rate						$2697/FTE		$2697/FTE		$2,747/FTE		$2,747/FTE		$2,747/FTE				$2,847/FTE		$2,847/FTE						$2,972/FTE		$3,047/FTE

		3		Chargeback FTE's /Rate						1620/$2710		1450/$2710/FTE		1,464/$2830/FTE		1466/$2830/FTE		1,418/$2830/FTE				1,452/$3080/FTE		1,300/$3080/FTE				Reduction in chargeback FTE's of approximately 150 from budget		1289/$2840/FTE		1289/$2810/FTE

		4		Sponsor Contribution						2% increase		2% increase		0% increase		0% increase		0% increase				0% increase		0% increase						0% increase		0% increase

										2016-2017		2016-2017		2017-2018		2017-2018		2017-2018				2018-2019		2018-2019		2018-2019				2019-2020		2020-2021

		Expenditures								Adopted Budget		Actual		Approved   Budget		Projected 4/05/17		Actual				Approved   Budget		Projected		Approved vs. Projected				Projected		Projected

				Salaries   (100's)						20,623,670		20,057,764		19,567,647		19,654,391		19,826,509				18,941,160		18,651,948		(289,212)		Estimated reductions in spending thus far - primarily savings in instructional costs due to lower enrollment.		18,651,948		18,651,948

				Equipment   (200's)						202,534		83,712		61,714		61,714		76,792				200,000		200,000		0				200,000		200,000

				Contractual  (400's)						5,411,898		4,966,295		12,586,899		5,455,708		12,722,945				13,144,950		8,351,493		(4,793,458)		Approximately $4.5M due to accounting change for Concurrent Enrollment.  Remaining $290k is estimated reductions in spending thus far.		8,568,633		8,939,254

				Contractual Offsets						6,655,307		6,829,749		0		7,005,613		0				0		0		0				0		0

				Fringes  (900's)						8,709,680		8,653,017		8,641,694		8,590,694		8,216,460				8,463,040		8,472,434		9,394				8,938,525		9,063,830

				Total Estimated Expenditures						41,603,089		40,590,537		40,857,954		40,768,120		40,842,705				40,749,150		35,675,875		(5,073,275)				36,359,107		36,855,032

				Return (Use) of Fund Balance						0		0		0		(540,506)		18,751						(1,185,137)		(1,185,137)				(2,094,503)		(1,752,805)

				Reserves @ 8/31/15								Appropriated for 2016-17

				Post Retirement Benefits						$445,274		$203,000 committed

				Board Designated Reserves @ 8/31/15

				Self Insurance						$30,590

				Cafeteria Equipment						$55,928

				Farm House						$37,114

				WorkersComp						$49,863

				Health Insurance						$385,319		($100,000)

				Telephone Equipment						$101,920		($75,000)

				Deferred Projects						$137,700		($162,000)

				Reserves/Fund Balances after approved 17-18 budget allocation

										30,590

												Balance after Audit 8/31/2017		Allocated for 17-18 Original Budget				Balance Availabale

				Self Insurance						55,928		51,517		0				51,517

				Farm House						49,862		36,042		0				36,042

				Workers Comp						184,566		49,188		0				49,188

				Health Insurance						- 0		324,566		100,000				224,566

				Telephone Equip						85,568		103,786		61,714				42,072

				Deferred Projects						406,514		231,920						231,920

												797,019		161,714				635,305





Budget COmparison

		TOMPKINS CORTLAND COMMUNITY COLLEGE

								2016-2017		2017-2018		2018-2019				2018-2019

								Actual		Actual		Budget				Forecast

		Salaries

		100		Professional				5,624,576		5,502,546		5,548,285				5,548,285

		102		NT Overload				212,083		266,709		174,350				159,750

		105		Coordinator/Dept Chair				248,507		246,487		183,523				149,330

		110		Librarians				262,269		277,428		291,650				291,650

		115		Counselors				367,336		417,781		267,233				267,233

		118		Advisement				106,081		101,799		35,000				35,000

		119		Tutoring				68,444		60,116		62,080				62,080

		120		Teaching - regular faculty				4,554,239		4,492,267		4,596,568				4,496,568

		121		Adjunct Teaching				2,520,327		2,297,460		2,062,920				2,023,465

		122		Overload Teaching				632,765		658,426		455,000				358,135

		123		Technical Assistant				127,554		177,551		196,957				196,957

		124		Non-Credit Teaching				2,150		2,815		10,000				5,000

		125		Summer Teaching				592,473		552,873		500,000				500,000

		128		Sabbatical						-		-				0

		130		Promotions, Reclass, Other				-		-		38,000				38,000

		140		Hourly - Classified				4,493,122		4,266,727		4,112,521				3,988,229

		160		Offset Chargeback				(108,306)		(60,111)		(48,000)				-48,000

		170		Student Non Workstudy				250,352		279,044		306,849				306,849

		171		Student Intern				128,164		-		-				0

		176		Student Workstudy				10,150		142,527		95,000				114,865

		177		Student Comm Service				4,677		7,203		44,934				18,269

		198		Overtime				129,463		136,861		144,995				140,283

		199		Salary Budget Savings				-				(136,705)

		Total Salaries						20,226,426		19,826,509		18,941,160		-		18,651,948

		*		Includes OER Grant funds $60,000

		Equipment

		210		Audio Visual				-		648

		251		Academic				-		4,614

		252		Administrative				70,857		57,610

		253		Acad Equip Replacements				12,855		775

		261		Furnishings-Acad

		262		Furnishings - Admn				-		1,726

		264		Computers				-		11,419

		299		Budget Savings - Foundation				-		-		-

		Total Equipment						83,712		76,792		201,483				200,000

		Contractuals

		401		Supplies				188,421		195,213		194,049				194,994

		404		Books/Periodical/Serials				37,638		42,799		37,500				37,500

		407		Testing Supplies				8,454		9,512		8,840				8,840

		408		AV Materials & Supplies				8,335		6,398		9,666				5,000

		409		Computer Supplies				19,500		25,861		29,530				25,000

		413		Professional Dev Material				1,154		289		2,800				2,800

		416		Subscriptions & Other				4,630		3,068		7,611				6,760

		417		In-House Print & Copy				168,954		110,042		167,420				120,000

		418		Advertising and Marketing				64,395		92,430		96,948				96,000

		420		Rental-equipment				26,422		30,221		39,237				30,000

		422		Outside Printing				64,238		61,133		70,292				65,000

		426		Rental - Facility				1,264,428		1,289,101		1,370,459				1,265,259

		427		Postage				66,201		61,732		73,314				65,000

		428		Telephone				31,935		27,320		32,100				28,000

		429		Consulting				151,796		113,951		47,939				48,000

		430		Utilities				374,342		470,492		573,000				573,000

		433		Auto & Vehicle Lease				55,482		65,084		81,603				81,603

		434		Dues				71,620		79,643		56,420				56,400

		435		Maint. - Auto Equip				24,712		26,266		24,700				24,700

		436		Equipment Maintenance				14,831		14,186		15,517				15,500

		440		Food				64,170		63,333		65,290				65,000

		441		Plant Repair and Maint.				104,311		104,693		102,450				102,450

		442		Remotely Accessed Info				35,158		35,466		36,000				47,000

		443		Insurance				183,298		234,984		215,184				200,000

		444		Legal and Audit				71,500		68,265		72,000				72,000

		445		Expense Allowance				500		-		750				750

		446		Speaker Fees				5,495		7,617		7,585				7,500

		447		Graduation				29,460		23,440		25,975				26,000

		448		Service Agreements				1,199,354		1,153,055		1,308,279				1,200,000

		449		Local Mileage				16,665		14,110		23,860				20,000

		450		Interviewing and Recruit				41,148		36,709		29,700				29,700

		451		Staff Development & Travel				276,833		256,561		222,529				225,000

		452		Sustainability Council				30		-		750				750

		453		Parking Fees				2,936		1,013		4,880				4,880

		460		Miscellaneous				140,666		207,403		141,650				200,000

		462		Meal Plan Shortfall				190,420		122,543		80,000				100,000

		461		Enrollment Offsets				6,829,749		7,671,090		7,722,540				7,876,820

		497		Chargeback Offset				(43,532)		(58,497)		-56,900				-56,900

		499		Budget Savings

		530		Student Awards				-		56,438		200,000				120,000

		Total Contractuals						11,795,649		12,722,964		13,141,467				12,990,306

		Fringe Benefits

		902		Retirement Incentive Costs				446,289		211,560		250,000				250,000

		910		Employees Retirement				1,114,292		709,702		1,054,558				1,054,558

		920		Teachers Retirement				257,170		190,323		262,400				262,400

		922		Optional Retirement				1,004,156		1,063,318		1,029,189				1,029,189

		923		Disability Insurance				10,016		13,590		11,500				11,500

		930		Social Security Tax				1,442,588		1,465,375		1,445,580				1,426,874

		940		Worker's Compensation				158,920		124,079		140,000				140,000

		945		Life Insurance				10,948		10,480		10,000				10,000

		950		Unemployment Insurance				44,407		46,234		60,000				60,000

		955		Executive Benefits				92,000		44,394		25,000				25,000

		960		Hospital and Medical				4,000,000		4,125,210		4,101,044				4,101,044

		980		Waiver - Support Staff				27,548		44,307		40,000				45,000

		981		Waiver - Professional				516		1,448		1,000				1,500

		982		Waiver - Prof. Family				30,301		33,981		28,000				35,000

		983		Waiver - Faculty				8,084		14,738		9,400				15,000

		984		Waiver - Faculty Family				47,138		31,671		22,000				32,000

		985		Vacation Benefits				100,000		103,518		18,369				18,369

		986		Miscellaneous				7,040		5,780

		999		Chargeback Offset				(43,322)		(23,267)		-45,000				-45,000

		999		Budget Savings

		Total Fringe Benefits						8,758,091		8,216,441		8,463,040				8,472,434

								40,863,878		40,842,706		40,747,150		-		40,314,688





Sheet2

		Reserves/Fund Balances estimated after 2017-18 & 2018-19 allocation

		Self Insurance		58,450

		Cafeteria Equipment		56,393		Can not be used

		Farm House		36,042

		Workers Comp		49,188

		Health Insurance		224,566

		Telephone Equip		61,872

		Deferred Projects		231,920

				718,431

		Reserve for Post Retirement		200,936

		Undesignated Fund Balance		1,177,339





Forecast with Budget Cuts

		TOMPKINS CORTLAND COMMUNITY COLLEGE -

				UPDATED  10/11/2017				2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020

								Adopted Budget		Projected		Original Budget		with cuts @10.03.17		Enrollment Model 10/11/17		Enrollment Model 10/11/17

		Projected Revenues:

				Tuition				19,468,672		19,005,437		19,005,132		19,357,809		13,384,807		13,484,771

				Student Fee Revenue				1,561,840		1,421,531		1,395,040		1,341,605		1,193,680		1,145,320

				State Aid				10,528,902		10,457,656		10,466,784		10,469,118		10,624,086		10,703,349

				Chargebacks				4,212,000		3,947,333		4,143,120		4,049,964		4,004,000		3,692,000

				Offset Revenues				749,311		610,959		754,433		575,814		588,800		588,800

				Sponsoring Contributions				4,650,364		4,650,364		4,650,364		4,650,364		4,650,364		4,650,364

				Allocation of Designated Reserves				337,000		587,000		161,714		161,714		0		0

				Allocation of Surplus				95,000		95,000		246,503		246,503		45,000		0

				Total Estimated Revenues				41,603,089		40,775,280		40,823,090		40,852,891		34,490,738		34,264,603

		Proposed Revenue Assumptions

		1		Tuition Rate				$4790/FTE		$4790/FTE		$4950/FTE  3.3%		$4950/FTE  3.3%		$5,113/FTE  3.3%		$5282/FTE  3.3%

		1		Enrollment Estimate				3741		3531		3450		3389.4		3399.7		3445.9

		2		State Aid Rate				$2697/FTE		$2697/FTE		$2,747/FTE		$2,747/FTE		$2,822/FTE		$2,897/FTE

		3		Chargeback FTE's /Rate				1620/$2710		1450/$2710/FTE		1464/$2830/FTE		1466/$2830/FTE		1481/$2840/FTE		1495/$2810/FTE

		4		Sponsor Contribution				2% increase		2% increase		0% increase		0% increase		0% increase		0% increase

		Summary of  Expenditures						2016-2017		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020

								Adopted Budget		Projected 2/23/17		Original Budget		Projected 4/05/17		Projected 4/05/18		Projected 4/05/19

				Salaries   (100's)				20,623,670		20,057,764		19,826,509		19,393,002		18,651,948		18,651,948

				Equipment   (200's)				202,534		83,712		61,714		61,714		200,000		200,000

				Contractual  (400's)				5,411,898		4,966,294		5,455,708		5,365,718		5,113,486		5,231,724

				Contractual Offsets				6,655,307		6,829,749		7,131,191		7,338,944		3,238,007		3,336,909

				Fringes  (900's)				8,709,680		8,653,017		8,641,694		8,690,754		8,472,434		8,938,525

				FoundationFunds						0		0		0		0		0

				Use of Designated Reserves

				Total Estimated Expenditures				41,603,089		40,590,536		41,116,815		40,850,132		35,675,875		36,359,107

				Surplus (Need to Cut)				0		184,743		0		2,760		(1,185,137)		(2,094,503)

				Reserves @ 8/31/15						Appropriated for 2016-17

				Post Retirement Benefits				$445,274		$203,000 committed

				Board Designated Reserves @ 8/31/15

				Self Insurance				$30,590

				Cafeteria Equipment				$55,928

				Farm House				$37,114

				WorkersComp				$49,863

				Health Insurance				$385,319		($100,000)

				Telephone Equipment				$101,920		($75,000)

				Deferred Projects				$137,700		($162,000)

				Projected Reserve Balances after 17-18 allocations

				Self Insurance				$30,590

				Cafeteria Equipment				$55,928

				Farm House				$37,114

				Workers Comp				$49,863

				Health Insurance				$184,565

				Telephone Equipment				$0

				Deferred Projects				$73,568

				Post Employment Benefits				243,274





Budget Cuts

		TOMPKINS CORTLAND COMMUNITY COLLEGE

										9.14.17		Projected				Carl P - Instruction/Acad				Tim - CT		Bruce Ryan - External Relations						Khaki - Org Dev & Learning						Blixy - Operations & Enrollment																								John B - Student Life										Provost

								Budget		Projected		with Cuts		Cuts from Original		5,100		5,410		5,430		5,460		5,735		5,830		5,105		5,440		5,825		5,180		5,181		5,220		5,245		5,450		5,610		5,620		5,630		5,640		5,742		5,810		6,010		5,210		5,211		5,281		5,230		5,260		5,720

		Salaries

		100				Professional		5,412,141		5,372,622		5,372,622		-

		102				NT Overload		228,670		228,670		221,010		(7,660)						(1,260)										(6,400)

		105				Coordinator/Dept Chair		241,250		241,250		238,750		(2,500)		(2,500)

		110				Librarians		269,114		277,428		269,114		-

		115				Counselors		376,643		394,874		376,643		-

		118				Advisement		102,000		102,000		102,000		-

		119				Tutoring - included in Adjunct line(6121)		68,800		68,800		60,800		(8,000)														(8,000)

		120				Teaching - regular faculty		4,451,247		4,462,973		4,428,823		-

		121				Adjunct Teaching		2,412,725		2,412,725		2,269,006		(168,862)		(168,862)

		122				Overload Teaching		454,000		532,000		534,000		80,000		80,000

		123				Technical Assistant		171,106		176,728		171,106		-

		124				Non-Credit Teaching		10,000		10,000		10,000		-

		125				Summer Teaching		620,000		600,000		610,000		(10,000)		(10,000)

		128				Sabbatical		-		35,200		-		-

		130				Promotions, Reclass, Other		132,775		-		-		-

		140				Hourly - Classified		4,160,047		4,195,248		4,195,248		(6,900)																												(6,900)

		160				Offset Chargeback		(64,041)		(64,041)		(64,041)		-

		170				Student Non Workstudy		327,985		327,985		316,585		(11,400)																		(1,000)																														(9,400)				(1,000)

		171				Student Intern		-		-		-		-

		176				Student Workstudy		95,000		95,000		95,000		-

		177				Student Comm Service		44,934		44,934		44,934		-

		198				Overtime		139,995		139,995		126,495		(13,500)				(1,000)																				(2,500)		(5,000)												(5,000)

		199				Salary Budget Savings						-

						Total 100's		19,654,391		19,654,391		19,378,095		(148,822)		(101,362)		(1,000)		(1,260)		-		-		-		(8,000)		(6,400)		(1,000)		-		-		(2,500)		(5,000)		(6,900)		-		-		-		-		(5,000)		-		-		-		-		(9,400)		-		(1,000)		-		-		-		-		-		-		-

		Equipment

		210				Audio Visual

		251				Academic

		252				Administrative		61,714		61,714		61,714

		253				Acad Equip Replacements

		261				Furnishings-Acad

		262				Furnishings - Admn

		264				Computers

		299				Budget Savings - Foundation		-		-

						Total 200's		61,714		61,714		61,714

		Contractuals

		401				Supplies		246,247		246,247		245,747		(500)																				(500)

		404				Books/Periodical/Serials		39,050		39,050		39,050		-

		407				Testing Supplies		10,465		10,465		10,465		-

		408				AV Materials & Supplies		10,516		10,516		10,516		-

		409				Computer Supplies		35,725		35,725		34,915		(810)																				(500)		(250)																														(60)

		413				Professional Dev Material		3,800		3,800		3,800		-

		416				Subscriptions & Other		8,236		8,236		8,186		(50)																																																				(50)

		417				In-House Print & Copy		190,400		190,400		184,900		(5,500)																				(500)				(5,000)

		418				Advertising and Marketing		93,738		93,738		93,738		-

		419				License Fees		-		-		-		-

		420				Rental-equipment		15,137		15,137		12,637		(2,500)																																(500)				(2,000)

		422				Outside Printing		65,450		65,450		60,450		(5,000)												(5,000)

		426				Rental - Facility		1,285,584		1,285,584		1,285,584		-

		427				Postage		80,600		80,600		74,670		(5,930)																								(3,000)		(2,880)																										(50)

		428				Telephone		26,349		26,349		26,349		-

		429				Consulting		52,739		52,739		48,739		(4,000)																												(4,000)

		430				Utilities		502,000		502,000		502,000		-

		431				Book Binding						-		-

		433				Auto & Vehicle Lease		86,098		86,098		85,098		(1,000)																										(1,000)

		434				Dues		75,810		75,810		75,710		(100)																		-												(100)

		435				Maint. - Auto Equip		27,350		27,350		26,750		(600)																																(450)																		(150)

		436				Equipment Maintenance		17,050		17,050		15,900		(1,150)																														(150)				(1,000)

		440				Food		77,100		77,100		73,750		(3,350)																(1,500)				(100)																										(1,000)								(750)

		441				Plant Repair and Maint.		107,750		107,750		107,450		(300)																														(300)

		442				Remotely Accessed Info		40,000		40,000		40,000		-

		443				Insurance		230,150		230,150		225,150		(5,000)																																								(5,000)

		444				Legal and Audit		60,000		60,000		60,000		-

		445				Expense Allowance		750		750		750		-

		446				Speaker Fees		13,100		13,100		13,100		-

		447				Graduation		28,500		28,500		28,500		-

		448				Service Agreements		1,310,379		1,310,379		1,274,379		(36,000)																		(2,000)																(5,000)		(4,000)				(20,000)														(5,000)

		449				Local Mileage		27,080		27,080		21,080		(6,000)								(6,000)

		450				Interviewing and Recruit		29,700		29,700		29,700		-

		451				Staff Development & Travel		329,500		329,500		315,800		(13,700)		(1,000)								(6,000)																(3,000)						(500)				(1,000)								(1,000)						(200)		(1,000)

		452				Sustainability Council		750		750		750		-

		453				Parking Fees		8,800		8,800		8,800		-

		460				Miscellaneous		155,000		155,000		155,000		-

		462				Meal Plan Shortfall		127,580		127,580		127,580		-

		461				Enrollment Offsets		7,131,191		7,005,613		7,005,613		-

		497				Chargeback Offset		(49,400)		(49,400)		(49,400)		-

		530				Student Awards		86,625		86,625		86,625		-

		499

						Total 400's		12,586,899		12,461,321		12,369,831		(91,490)		(1,000)		-		-		(6,000)		(6,000)		(5,000)		-		(1,500)		(2,000)		(1,600)		(250)		(8,000)		(6,880)		(4,000)		(550)		(1,450)		(6,000)		(7,000)		-		(25,000)		-		(1,000)		(1,000)		-		(350)		(1,160)		(5,750)		-		-		-		-		-		-

						Total Offset		7,131,191		7,005,613		7,005,613

						Total 400's w/o offset		5,455,708		5,455,708		5,364,218

		Fringe Benefits

		902				Retirement Incentive Costs		250,000		250,000		250,000		-

		910				Employees Retirement		1,015,000		1,015,000		1,100,154		85,154																																										85,154

		920				Teachers Retirement		280,000		280,000		280,000		-

		922				Optional Retirement		1,081,884		1,081,884		1,081,884		-

		923				Disability Insurance		11,500		11,500		11,500		-

		930				Social Security Tax		1,500,262		1,500,262		1,492,167		-

		940				Worker's Compensation		167,000		167,000		139,001		(27,999)																																										(27,999)

		945				Life Insurance		10,000		10,000		10,000		-

		950				Unemployment Insurance		56,000		56,000		56,000		-

		955				Executive Benefits		100,000		49,000		100,000		-

		960				Hospital and Medical		3,990,048		3,990,048		3,990,048		-

		979				Tuition Waiver - Other						0		-

		980				Waiver - Support Staff		40,000		40,000		40,000		-

		981				Waiver - Professional		2,000		2,000		2,000		-

		982				Waiver - Prof. Family		18,000		18,000		18,000		-

		983				Waiver - Faculty		5,000		5,000		5,000		-

		984				Waiver - Faculty Family		40,000		40,000		40,000		-

		985				Vacation Benefits		120,000		120,000		120,000		-

		986				Miscellaneous						0		-

		999				Chargeback Offset		(45,000)		-45,000		-45,000		-

		999				Budget Savings

						Total 900's		8,641,694		8,590,694		8,690,754		57,155		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		57,155		-		-		-		-		-		-		-		-		-		-		-		-

								40,944,698		40,768,120		40,500,394		(183,157)		(102,362)		(1,000)		(1,260)		(6,000)		(6,000)		(5,000)		(8,000)		(7,900)		(3,000)		(1,600)		(250)		(10,500)		(11,880)		(10,900)		(550)		(1,450)		(6,000)		(7,000)		(5,000)		(25,000)		57,155		(1,000)		(1,000)		(9,400)		(350)		(2,160)		(5,750)		-		-		-		-		-		-

								Cuts by Category

						Instruction		(112,212)

						Student Services		(36,290)

						Academic Support		(27,060)

						Library

						Operation & Maint		(15,000)

						General Admin		(16,750)

						General  Institutional		(33,000)

						Fringe Benefits		57,155

								(183,157)

								Cuts by Dean

						Carl		(103,362)

						John Bradac		(13,910)

						Bruce		(17,000)

						Khaki		(18,900)

						Blixy		(80,130)

						Tim		(1,260)

						Provost		(5,750)

						Benefits		57,155

								(183,157)

						Personnel		(148,822)

						Contractuals		(91,490)

						Fringe Benefits		57,155

								(183,157)





State Aid Forecast

		TOMPKINS CORTLAND COMMUNITY COLLEGE

		STATE AID   $100 increase

		FORECAST MODEL				43539.0

																								Projected State Aid 2016-2017								Projected State Aid 2015-2016						Projected State Aid 2015-2016

		Basic Aid:																						$150 increase								$200 increase						$250 increase

		2013-2014 Actual FTE's				3,758.00		x		0.2		751.60

		2014-2015 Actual				3,628.00		x		0.3		1,088.40

		2015-2116 Projected				3,625.00		x		0.5		1,812.50												$2,747								$2,897						$2,947

												3,652.50

																				14-15B

		2016-2017 Funded FTE (Greater of % Rule or 2015-16)										3,652.50

		Funded FTE Students - Basic Aid										3,652.50		@		$2,697				9,850,793				$10,033,418								$10,581,293						$10,763,918

		Average Number Full-Time Disadvantaged Students										250		@		$0				0

		Rental Costs - Physical Space										$1,145,297		@		42.00%				481,025				481,025								481,025						481,025

				Total Basic Aid																10,331,817				$10,514,442								$11,062,317						$11,244,942

				Performance Funding																58,000				58,000								58,000						58,000

		Grand Total State Aid																		10,389,817				10,572,442								11,120,317						11,302,942







Financial Overview – 2018 -2019 Projections
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 UPDATED 3/13/19 2018-2019 2018-2019 2018-2019
Approved   

Budget
Projected   

Budget
Approved vs. 

Projected Comments
Revenues

Tuition 1 19,033,793 13,384,807 (5,648,986)
Approximately $4.5M due to accounting change for 
Concurrent Enrollment; $1.1M shortfall due to reduction in 
FTE's from 3,454 budget to 3,255 estimate

Student Fee Revenue 1,327,900 1,193,680 (134,220) Technology Fee

State Aid 2 10,613,687 10,624,086 10,399 Minor adjustment due to 17-18 final enrollment 

Chargebacks 3 4,471,544 4,004,000 (467,544) Reduction in FTE's from 1,452 budget to 1,300 estimate

Offset Revenues 606,862 588,800 (18,062)

Sponsoring Contributions 4 4,650,364 4,650,364 0

Allocation of Designated Reserves 0 0 0

Allocation of Surplus 45,000 45,000 0

Total Estimated Revenues 40,749,150 34,490,738 (6,258,412)

Revenue Assumptions
1 Tuition Rate $4950/FTE  $4950/FTE  
1 Enrollment Estimate 3,454                  3,255                  Reduction in total FTE's of approximately 200 from budget
2 State Aid Rate $2,847/FTE $2,847/FTE

3 Chargeback FTE's /Rate 1,452/$3080/FTE 1,300/$3080/FTE Reduction in chargeback FTE's of approximately 150 from 
budget

4 Sponsor Contribution 0% increase 0% increase

2018-2019 2018-2019 2018-2019

Expenditures
Approved   

Budget Projected 
Approved vs. 

Projected

Salaries   (100's) 18,941,160 18,651,948 (289,212)
Estimated reductions in spending thus far - primarily 
savings in instructional costs due to lower enrollment.

Equipment   (200's) 200,000 200,000 0

Contractual  (400's) 13,144,950 8,351,493 (4,793,458)
Approximately $4.5M due to accounting change for 
Concurrent Enrollment.  Remaining $290k is estimated 
reductions in spending thus far.

Contractual Offsets 0 0 0
Fringes  (900's) 8,463,040 8,472,434 9,394

Total Estimated Expenditures 40,749,150 35,675,875 (5,073,275)

Return (Use) of Fund Balance (1,185,137) (1,185,137)



Financial Overview

• 2018-2019 Available Reserves  
• Available fund balance  $1,196,090
• Available reserves  $518,358

• 2019-2020 In Development Process
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TO:  Board of Trustees 
 
FROM: Paul Reifenheiser, Ph.D.  

Provost and Vice President of Academic Affairs 
 
DATE:  March 19, 2019 
 
SUBJECT: Provost Report March 2019 
 
Faculty Meeting:  We held a faculty meeting on 2/15/19.  We reviewed the 
recommendations from Middle States as they pertained to assessment, and we 
discussed the Direct Support Micro-Credential.  Malvika and I are going to create a 
standing committee devoted to assessment.  They will be tasked with some short and 
long-term goals.  Two top priorities include revising assessment of our SUNY General 
Education Categories of our Institutional Learning Outcomes as well.    
 
Micro-Credentials:  Carrie Whitmore set up a meeting that included myself, Malvika, 
Sophia Georgiakaki, and some potential business partners in the electrical technology 
field.  The meeting was to explain our Micro-Credentialing process and to ask about 
their needs.  There were four groups, and they were interested in working with us.  I had 
four take-aways from the meeting.  First, there are a lot of people who would like to 
work with TC3 in some way.  Second, these groups are very interested in our ability to 
train their current staff.  Third, they would like us to bring the training to them.  Fourth, 
they want us to teach all our students interpersonal skills and problem-solving skills.   
Overall, I felt like we have some great potential to create Micro-Credentials to help train 
current employees in this field, and we should seriously look at a Micro-Credential that 
works on problem solving and soft-skills.  It feels like we’ve got a few people on base 
now, but we need to drive them home. This will be just the first of more meetings where 
we talk with business partners about micro-credentials. I don’t think that any of our 
Micro-Credentials will be massive per se, but each of them will play a role and can add 
up. 
 
Noel Levitz:   VP Greg, Dr. O, and I met with the folks from Noel Levitz as part of their 
consulting visit to our campus.  They were focused on recruiting, and they will be back 
to focus on other areas of enrollment. I think their outside input/coaching will prove 
helpful.  We have to do the work, but I want to hear their advice.  
 
Negotiations:  We had our first formal meeting for negotiations with the Faculty 
Association. I don’t believe this is an appropriate forum to discuss those meetings, so I 
will only note when we did meet in my reports to the BOT.   
 
Guided Pathways:  A team of us (Hal Brown, Katrina Campbell, Lisa Ford,  Greg 
McCalley,  Heather Stevens, and Sue Stafford) attended the 5th Guided Pathways 
Institute at Monroe Community College.  The focus was on career and transfer.   The 
next (and final) institute will be the capstone, and it is going to be held here at TC3 in 
June.  Also, at Mid-Winter day, I provided an update on our progress for Guided 
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Pathways.  There are four key pillars for this work:  Clarify paths to student end goals; 
Help students choose and enter a path; Help students stay on a path; Ensure that 
students are learning.  We have made strides in all areas, but there is much work that 
remains.  Finally, we have been soliciting proposals from faculty and staff for some 
grant money ($15,000) that we have available as well.  
 
The Dominican Republic:  Maria Barrero and I visited the Dominican Republic to meet 
with students and staff from Pontificio Universidad Catolica Madre y Maestra, a school 
with whom we have had a partnership for over 20 years.  Colloquially it is called 
PUCMM, which is pronounced roughly Poo Ka My Ma.  Most of our students in our 
Summer Global program are from PUCMM.   PUCMM is a Catholic University, whose 
main campus is in the town of Santiago. They have a “satellite” campus in Santo 
Domingo, though we get more students from Santo Domingo.  In Santiago, they had a 
sprawling campus that reminded me some of the campus at Florida State University, 
where I got my Ph.D.  It was a mixture of older (since the 1960s) with newer buildings 
(like a massive new fitness center).  Much of our activity on the campus was at night, as 
most of their classes happen after 4 p.m., because so many of their students work 
during the day.  In Santiago, the campus was smaller, but they had a state-of-the-art 
new 12-story building, with great views from the top.  In Santiago, we had a wonderful 
meeting with the Rector of the College (AKA the President).  We talked about different 
styles of education in Europe, the DR, and the United States.  We talked also about how 
this particular Catholic University was not associated with an order of some kind, and 
that his appointment as Rector essentially came directly from the Vatican.  The rector 
also took over from a man who was in charge for 45 years, at a time when the strategic 
plan of the campus was expiring.  That sounded oddly familiar, but I couldn’t quite put 
my finger on why.    The Rector talked about being proud of our program, especially 
because it has been in place for so long.  I left with the knowledge that they very much 
want to work with us, that they appreciate it greatly whenever we come to visit, and that 
we are welcome there.  Later when we had dinner with the Director of International 
Relations, I asked if there was anything we could do to help that we hadn’t covered yet.  
I was very pleased to hear that they wanted to create opportunities for the less fortunate 
to be able to take advantage of our program.  That fits in quite well with the mission of 
both colleges, and study-abroad should not be available only to the affluent.   
 
Global Program:   I learned a lot about the Global Program from the perspective of 
representatives of PUCMM, including department chairs.  They are concerned about 
cost, but that is consistent for all study-abroad programs. They noted as well that they 
would like to see more internship possibilities.  Furthermore, they would like to start 
promoting it earlier in the academic cycle, and they want to ensure that all presentations 
are done in Spanish, even though the students speak English.  At this point, I double 
checked to make sure that they absolutely didn’t need a Provost who spoke no Spanish 
to come on a regular basis.  Alas, I was told that wasn’t really necessary for recruiting 
purposes.  What became clear was that they have changed their academic semester to 
three (3) 14-week semesters.  That means, essentially, that it is necessary for students 
to attend in the summer.  Thus, our summer program creates an enhanced risk that 
students won’t be able to graduate in the typical four years.  This, they noted, has been 
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the largest concern for students and has resulted in some decreasing numbers.  It was 
clear to us that rectifying this was the largest issue we need to tackle together.  We can 
work on that.  I should note that this trip is not going to improve numbers for this 
summer (as they were all recruited in the Fall), but it is a start for our next recruiting 
cycle.  
 
Maria Barrero:  I’d like to take a moment to praise Maria.  I don’t speak Spanish, so 
Maria had to translate for me throughout the trip to the DR.   Also, she was on hand to 
talk – in Spanish – to parents and students and answer questions about our program for 
the students who are coming this summer.  She knew it all.  She was incredible, 
especially during the visit with the Rector because he did not speak English (though he 
could understand it some).  The meeting went well because of Maria’s translations.  
Those who know me, know that I like to make playful jokes to put people at ease.  That 
is tough to do when you don’t speak the language, but Maria was able to make it work.  
I must admit that it is hard to make a joke and then have to wait for the translation for 
the other person to laugh.  But it was nice to see him smile and laugh after Maria 
translated.  And you know humor is tough to translate.  However, it wasn’t just her 
translating skills that impressed me.  It was her commitment to the College and to the 
program, and it was her insights into all that we do.  Plus, she is just delightful to be 
around.  When our students at PUCMM saw her, their reaction was extraordinary.  They 
were so thrilled to see her and hugs were abundant.    Along the way she displayed 
kindness at all turns, easily striking up conversations with strangers, and she has a 
wonderful attitude.   I don’t get to work with Maria on a daily basis, but this trip was 
enough to showcase her immense value to the College.  
   
 
 
 
 
 



 TOMPKINS CORTLAND COMMUNITY COLLEGE 

Human Resources Updates - Status of Open Positions 

as of March 21, 2019 
 
 

UNCLASSIFIED STAFF 
 
 DESIRED 
 EMPLOYMENT APPLICATION 
POSITION DATE ADVERTISED DEADLINE  CURRENT STATUS    
Clinical Counselor August 2019 November 5, 2018 Ongoing until Filled Accepting Applications 

Director of Student &  March 2019 January 30, 2019 March 4, 2019 Reviewing Applications 
 Residence Life  

 
 

CLASSIFIED STAFF 
 
 DESIRED 
 EMPLOYMENT 
POSITION DEPARTMENT DATE CURRENT STATUS     
Administrative Assistant Continuing Education and February 2019 Offer Extended 
 (1.0 FTE Provisional)    Workforce Development Office (BIZ) 

Enrollment Services Student Success: Advising, January 2019 Checking References 
 Specialist (1.0 FTE     Career and Transfer  
 Provisional)  

Project Assistant Global Initiatives January 2019 Hired:  Caroline Krendel (01/17/19) 

Project Assistant Library Services February 2019 Hired:  Jared Driscoll (02/05/19) 

Project Assistant Student Success Services March 2019 Hired:  Diane Gair (03/13/19) 
 
 

FACULTY STUDENT ASSOCIATION 
  

 DESIRED 
  EMPLOYMENT 
POSITION DEPARTMENT DATE CURRENT STATUS     
Lifeguard Athletics & Recreation March 2019 Accepting Applications 

Graduate Assistant Residence Life/Student Center March 2019 Accepting Applications 

Head Coach, Men’s Soccer Athletics & Recreation March 2019 Accepting Applications 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Open Positions March 2019 
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BISTRO 
 

  DESIRED 
  EMPLOYMENT 
POSITION DEPARTMENT DATE CURRENT STATUS     
Banquet Server TC3 Bistro March 2019 Accepting Applications 
     Hired: Davon Milton (02/13/19) 

Banquet Bartender TC3 Bistro March 2019 Accepting Applications 

Banquet Supervisor TC3 Bistro March 2019 Accepting Applications 
     Hired: Neal Ruparelia (02/22/19) 

Bartender TC3 Bistro March 2019 Accepting Applications  

Busser/Food Runner TC3 Bistro March 2019 Accepting Applications 

Dishwasher TC3 Bistro March 2019 Accepting Applications 

Line Cook TC3 Bistro March 2019 Accepting Applications 

Server TC3 Bistro March 2019 Accepting Applications 

Host/Hostess TC3 Bistro March 2019 Accepting Applications 

Executive Chef TC3 Bistro March 2019 Accepting Applications 
     Conducting Skype Interviews 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Open Positions March 2019 
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TOMPKINS CORTLAND COMMUNITY COLLEGE 
 

Human Resources Updates 
Status of Grievances 
as of March 21, 2019 

 
 

COMPLAINANT SUBJECT DISPOSITION     
 
CSEA Membership Medco – Change in provider CSEA requested a waiver to time 
 diminished prescription plan requirement to move to Stage 3 of 
 benefits grievance process while waiting for a 
  response from Tompkins County.  
 
Sylvia Ganoe MedCo - Change in provider Would like matter fully researched by 
 changed prescription co-pay. Tompkins County. 
 
 
FACULTY ASSOC. 
 
Faculty Association   Gated Parking Lot  College will close access from Bahar Drive and  
         reactivate the arm gate to Lot #6 in mid-October.  
 
 
PAA 
 
 
  
TC3 ADJUNCT ASSOC. 

    
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grievance Report March 2019 



 
 
 
TO:  Members of the Board of Trustees 
 
FROM: Orinthia Montague, President 
 
DATE:  March 21, 2019 
 
RE:  Compliance Report 
 
 
The Colleges Compliance Report is normally presented in October.  This year I refrained 
submitting the report at that time due to discrepancies from the previous year as we had many 
areas that were not in compliance.  Attached is the October 2018 Compliance Report   I 
refrained from presenting this information in order to determine what contributed to non-
compliance in the following areas: 
 

• EU General Data Protection Regulation – under review 
o Information Technology Department is currently reviewing due to regulatory 

changes 
• PCI-DSS (Credit Card History) –  

o Strengthening compliance with outside expertise 
• Gainful Employment – Not compliant, legislation changing 
• Lockout/Tagout* – in progress 
• Hearing Conservation* – Testing/training no longer provided 
• Rabies Protection* – in progress 
• Personal Protection Equipment* – in progress 
• Confined Space* – in progress 

 
*All items with asterisk are currently in progress. Due to having a new Director of Facilities we 
are doing a more comprehensive review of these requirements. 
 
The College is in compliance with the areas identified below: 
 

• Accreditation – Middle States, Nursing 
• Federal – IRS, NJCAA, OSHA, Carl D. Perkins Vocational Act, Title IV, U.S.C., VA  
• State – DEC, Labor, Public Law, State Education Department, Workplace Violence 

Protection Act 
• SUNY SIRIS Student Information Survey  
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In Compliance
Office Responsible Compliance Item Reference to Law Compliance Methods (Yes or No) Actions Taken

Academic Records Records Retention State Education Dept. Regulation College is mandated to permanently archive student 
academic records.  To comply, records are being imaged, 
then indexed and verified internally.  Access to and review 
of previously microfilmed records may be necessary on 
occasion.

Yes

Academic Records Enrollment and Attendance Verification Federal and State Regulations No-show data is collected from faculty within the first 
several weeks of each semester for all credit courses and 
entered in the student records database. This data must be 
verified against final grades and is reported to TAP, Higher 
Education Services Corp. and related agencies.

Yes

Academic Records FERPA Federal Regulations In order to be in compliance with FERPA regulations, the 
Academic Records Office is requiring staff to request 
access and sign a release form for access to student 
records either through Power Campus or myTC3.  This 
information is then forwarded to the CT Department to 
enable the staff's profile/access.

Yes

Academic Records SUNY General Education 
Requirements/Transcript 

SUNY Regulations SUNY is now requiring that a SUNY General Education 
Transcript Addendum(SUNY GETA) be sent with every 
transcript that goes to a SUNY college.  Also, the SUNY 
GETA is cumulative so each SUNY GETA that is received 
must be evaluated and credit accepted towards the 
student's SUNY Gen. Ed. Requirements.

Yes

Academic Records NYS High School Graduation Requirement          
to Receive Degree

State Education Department NYS Education Department requires  that all students must 
have a HS diploma or its equivalent prior to receiving their 
degree.  There has been an increased number of audits 
and certifications for GEDs.

Yes

Academic Records National Student Loan Clearinghouse 
(NSLC)

Four file enrollment and one or two degree transfers per 
term to the NSLC.  The NSLC does loan certifications for 
TC3, which makes the information readily available for 
lenders and keeps us in compliance with regulations 
regarding notification of a student's enrollment status.

Yes

Academic Records Instructional Calendar Survey SUNY along with  federal and state 
Mandates 

Annual report regarding length of instruction and exam 
periods for fall, spring, and summer terms.

Yes

TOMPKINS CORTLAND COMMUNITY COLLEGE
COMPLIANCE REPORT

OCTOBER 2018
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In Compliance
Office Responsible Compliance Item Reference to Law Compliance Methods (Yes or No) Actions Taken

TOMPKINS CORTLAND COMMUNITY COLLEGE
COMPLIANCE REPORT

OCTOBER 2018

External Relations & 
Institutional Research

NYSED College Catalog SUNY and NY State Education Department Yes

Budget and Finance Annual Report Article 3, Section 30                                               
General Municipal Law

Submit year-end financial report to the Office of State 
Comptroller by November 1 each year.

Yes

Budget and Finance Operating Budget Request State University of New York Submit operating budget request to University Budget 
Office by September 1 each year.

Yes

Budget and Finance Single Audit Single Audit Act & OMB Circular A-133 Submit audit to the following:  County sponsors with 
calculation of annual contribution included (Tompkins 
County: Deputy County Administrator and County 
Administrator; Cortland County: Budget Officer and 
Treasurer); State University of New York (University 
Comptroller and University Auditor); New York State 
Comptroller's Office; New York State Education 
Department; United States Department of Education; 
National Clearinghouse for Single Audit Reports

Yes

Budget and Finance EZ-Audit Title IV Higher Education Act Electronic process for submitting financial aid statements 
and compliance audits.

Yes

Budget and Finance Disclosure of Foreign Payments Received Section 1209, 20U.S.C. 1145d Submit disclosure statement by September 1 each year. Yes

Budget and Finance Payroll Reports                                                                  
--990 Quarterly Reports                                                            
--Federal and State Tax Deposits                                               
--State New Hire Reporting                                             
--Annual W-2's

IRS                                                                                          
New York State

Submit reports. Yes

Budget and Finance Reports to TRS Submit semi-annual reports. Yes

Budget and Finance Reports to ERS Submit monthly reports. Yes

Budget and Finance 1099 Form IRS Send 1099s by February 28 each year to contractors paid 
in excess of $600 in calendar year.

Yes

Dean of Operations 1042 Form IRS Send 1042s by February 28 each year to non-residential 
aliens receiving payment for benefits other than tuition.

Yes Not required this year, due to 
not having anyone meeting 
this criteria.
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Budget and Finance Form 5500 Pension Tax Return for Flex 
Benefit Plan

IRS Submit 5500 by July 31 each year. Yes

Budget and Finance All federal, state and local grants and 
contracts cash requests

Submit report monthly, quarterly and annually. Yes

Budget and Finance & 
Dean of Operations

Perkins/CTEA Final Grant year 
accounting (FS-10-F) 

IRS Submit final grant year expenditures by major effort and 
expenditure code.

Yes Report was submitted by the 
deadline.

Buildings & Grounds New York State DEC Pesticide Applicator 
Certifications & Business Registration

Article 33 of Environmental Conservation 
Law

Renewal of Certification every 3 years                                                              
Recertification every 6 years

Yes

Buildings & Grounds New York State DEC Hazardous Waste 27-923 Environmental Conservation Law No forms to file as we do not generate any hazardous 
materials.

Yes  

Vice President of 
Student Services

On-campus Voter Registration Opportunities State University of New York Provide voter registration information to students each year 
in August, September and January.

Yes Provide registration 
information to students each 
year in August, September, 
and January.  Send with new 
student information, provide 
forms in orientation packets, 
information table/recruitment, 
work with faculty in class 
distribution, publicize and 
promote availability of forms 
throughout campus. Done 
through Student Life and 
Faculty group.

  
Vice President of 
Student Services

Licensing Agencies                                                      
BMI (Broadcast Music, Inc.)

New York State Law Quarterly reports regarding on-campus musical 
presentations (air play) re: royalties.

Yes Completed 1/17

Vice President of 
Student Services

ASCAP (American Society for Composers, 
Authors, and Publishers)

New York State Law Quarterly reports regarding on-campus musical 
presentations (air play) re: royalties.

Yes Completed 1/17

Vice President of 
Student Services

SESAC New York State Law Quarterly reports regarding on-campus musical 
presentations (air play) re:  royalties.

Yes Completed 1/17

Campus Technology Gramm-Leach-Bliley Act                                      
Effective May 23, 2003      

The Computer and Information Security Policy has been 
approved by the Board of Trustees.  Computer Use 
Protocol which defines the procedures necessary to comply 
with this act has been approved, published on the web, and 
staff have been notified.

Yes
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Campus Technology Records Maintenance Title IV of Education Law Maintain records for 3-5 years from last date of attendance; 
maintain Pell records in electronic format.  Campus 
Technology maintains the electronic backups.

Yes

Campus Technology Enrollment Data for Perkins Allocation Carl D. Perkins Vocational Act of 1998 Unduplicated enrollment in vocational/applied technology 
degree and certificate programs over prior 12-month period. 
In addition, the number of  students certified  as 
economically disadvantaged students is required.  This 
information is used to determine the VATEA allocation for 
the next fiscal year.   

Yes

Campus Technology EU General Data Protection Regulation Under review

Campus Technology PCI-DSS (Credit Card Industry) Payment Card Industry Strengthening 
compliance 
with outside 

expertise

Dean of Operations 1098T IRS Annual tax form due 1/31 each year to students taking 
credit courses and 3/31 to the IRS each year.

Yes Tax returns were filed 
according to requirements.

Associate Provost Experiential Learning SUNY Requirement Report on Internships, service learning, field work, and 
related individual course activities.

Yes Campus plan completed May 
2017; we are in the process of 
re-evaluating and revamping 
the experiential learning 
offerings. It is going to be 
collaboration between 
External relations, and the 
Provost's office. 

Dean of Operations  
and Institutional 
Research

Perkins /CTEA Interim Annual Report NY State Education Dept. Reporting on activates and articulation agreements with 
secondary and post-secondary institutions. 

Yes Report was filed by the 
required deadline

Dean of Operations Perkins/CTEA Final Report NY State Education Dept. Reporting on grant year activities, expenditures and 
outcomes assessment.

Yes Report was filed by the 
required deadline

Vice President of 
Student Services

New York State Post-Secondary Institution 
Immunization Survey

New York State Public Health Law 2165 Annual Form Reporting Yes Student Reporting Report 
Filing - completed 10/17

Vice President of 
Student Services

Full Opportunity Plan State University of New York; Chapter V,               
Section 601.6

Annual Report - Update Yes Submit Report
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Vice President of 
Student Services

Sexual Assault Prevention Information Section 1-a, Chapter 737; Laws of NYS Form Reporting.  Adding VAWA training and Title IX 
committee work.

Yes Programs held during 
orientation  and during the 
year.  Information is included 
in the college catalog. - 
completed 8/17

Vice President of 
Student Services

Drug Abuse Prevention Education Title IV of Education Law Annual notice to all staff and students of College policy, 
penalties and programs.

Yes Combination of college 
catalog, web site, and Health 
Center, Options Program, and 
Counseling materials. - 
completed 8/17

Vice President of 
Student Services

NJCAA Reports NJCAA Provide eligibility status for all student athletes each 
semester.

Yes Information compiled by      
Athletic Director. Completed 
during seasons.

Vice President of 
Student Services

Equity in Athletics Disclosure Report Federal Government Annual Report Yes Information compiled by     
Athletic Director - completed 
10/17

Development/ 
Foundation/Alumni

Audit New York State Submit audit to the Foundation Board of Directors and all 
donors.

Yes

Financial Aid Office Audit/E-Z Audit Title IV of Education Law Annual Audit Yes Support CPA requests

Financial Aid Office Support PELL Payment System Title IV of Education Law Daily electronic transmission of origination and payments, 
by student, within 30 days; reconciliation monthly.

Yes

Financial Aid Office Fiscal Operations Report Application for 
Funding

Title IV of Education Law Annual FISAP Report Yes

Financial Aid Office Direct Student Loan Title IV of Education Law Federal Direct Student Loans have requirements for the 
school to process and be in compliance.  This effects 
Subsidized, Unsubsidized student loans and Parent Loan 
(PLUS).

Yes

Financial Aid Office TAP & APTS Certification                                          NYSED Periodic reporting of student eligibility to HESC; 
reconciliation.

Yes

Financial Aid Office VA Certification Veterans Affairs Biweekly reporting of eligibility and attendance increased 
required reporting for Chap 33.

Yes
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Financial Aid Office, 
Campus Technology & 
Vice President of 
Student Services

Academic Progress  Title IV and SED Semester review of grades progress performed by 
committee that included VP of Student Services, Director of 
Financial Aid, and Associate Director of Financial Aid.  
Electronic review performed by campus tech.

Yes

Financial Aid Office Refund Calculations Title IV and SED Review of attendance and attendance dates, calculate 
refunds owed by students.

Yes

Financial Aid Office & 
Campus Technology

Financial Aid Software Setup Title IV Setup Powerfaids with federal compliance requirements. Yes Increasing number of updates 
that require testing before 
implementation.  

Financial Aid Office Program Integrity Compliance Title IV Review and evaluate compliance of campus wide 
requirements.  Includes Gainful Employment and  other 
specific requirements.

Yes Increase reporting 
requirements.

Human Resources NYS Dept. of Labor Log & Summary of 
Occupational Injuries and Illnesses

Commissioner of Labor Rules &        
Regulations (12NYCRR Part 801)

Complete log and summary.  Post the summary no later 
than February 1 and remain posted for the entire month.  
(This report is completed for both the College, FSA, Farm 
and Bistro - separate reports for each) .

Yes 2017 log was posted by 
2/1/18 deadline and has since 
been removed and filed with 
the OSHA recordkeeping files.

Human Resources NYS Dept. of Labor Occupational Employment Survey of 
Educational Services

Employees Occupation and Wages (These reports are 
separate reports for the college and FSA).

Yes Filed Spring 2017.

Human Resources Classified Staff Payroll Certification Civil Service Report wages, name, title, and grade. Yes Filed October 2018

Human Resources Health Insurance Portability and 
Accountability Act (HIPAA) Compliance 
Report

SUNY Requirement Report assessing HIPAA compliance activities. Yes Need updated clarification of 
requirements.  Health 
services completes 
electronically annually.

 
Human Resources IPEDS - Human Resources 20 U.S.C. 1094(a)(17) Report statistical data on employees such as salary, tenure 

and race/ethnicity.
Yes Filed Spring 2018.

Human Resources Middle States Annual Profile Accreditation Requirement Report statistical data on employees. Yes Filed Fall 2017.

Institutional Research IPEDS (Integrated Postsecondary Education 
Data System) Institutional Characteristics

20 U.S.C. 1094(a)(17) Estimated fall enrollment, student services, disability 
services, distance learning & student charges/cost of 
attendance.

Yes

Institutional Research IPEDS Completions 20 U.S.C. 1094(a)(17) Annual survey of graduates by program, gender and 
race/ethnicity.

Yes
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Institutional Research 
& Human Resources

IPEDS Human Resources 20 U.S.C. 1094(a)(17) Faculty and staff by primary occupational activity, 
race/ethnicity, salary level, benefits.  Combines former 
IPEDS Fall Staff, IPEDS Salaries & Employees by job 
classification & IPEDS Employees by Assigned Position 
surveys.

Yes Filed Spring 2018.

Institutional Research IPEDS Enrollment, Fall 20 U.S.C. 1094(a)(17) Enrollment by college status, age, gender, primary 
residence, race/ethnicity.  First-time, full & part-time 
retention rates, student to faculty ratios.

Yes

Institutional Research IPEDS Graduation Rates and Graduation 
Rate 200% Overview

20 U.S.C. 1094(a)(17) Completers within 100%, 150% & 200% transfers, 
exclusions & graduation rates by race.  

Yes

Institutional Research 
& Budget & Finance

IPEDS Finance       20 U.S.C. 1094(a)(17) Assets, liabilities, revenues, expenses. Submit year-end 
financial report to the US Department of Commerce of IR at 
SUNY by January each year.

Yes

Institutional Research 
& Financial Aid Office

IPEDS Student Financial Aid      20 U.S.C. 1094(a)(17) Student financial aid for fall cohort. Yes IR provide cohort to Financial 
Aid department & responsible 
for locking the submission.

Institutional Research IPEDS 12-Month Enrollment 20 U.S.C. 1094(a)(17) Unduplicated enrollment numbers by age, gender, primary 
residence, race/ethnicity.

Yes

Institutional Research IPEDS Outcome Measures IPEDS has added the Outcome Measures (OM) survey to 
the Winter data collection during the 2015-2016  I PEDS 
data collection year.  All degree-granting institutions are 
required to report on the outcomes of undergraduate 
students who entered their institution in a particular year.  

Yes

Institutional Research    CTEA-1 formerly VTEA (Vocational and 
Applied Technology Education Act) 
Performance Reports (Part 1)                                    

Perkins Career and Technical Education        
Act of 2006

Outcome data for vocational and applied technology degree 
and certificate programs including retention and graduation 
data along with transfer/employment status subsequent to 
enrollment at TC3 .

Yes Report was filed by the 
required deadline.

Institutional Research NYSED 1 - Academic  Preparation of First-
Time, Full-Time Students 

Com+C152:J152missioner's Regulations-
NY State Education Dept. 

Annual data for first-time students regarding high school 
grade point average and ACT/SAT scores.

Yes

Institutional Research NYSED 2R - Institutional Activity Report Commissioner's Regulations-NY State 
Education Dept. 

Twelve-month report of credit/contact hours generated by 
college-level and remedial instruction.  In addition, remedial 
course outcome data are required by subject area, course 
completion rates, and student retention.

Yes

Institutional Research NYSED 2.4 Fall Degree Credit Enrollment SUNY and NY State Education Department Annual report of students enrolled in fall semester - in 
program or non degree-seeking, first-time.  Based on 
official numbers after the semester is over.

Yes
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Institutional 
Research, Academic 
Records & Campus 
Technology

SUNY SIRIS Course Data File                                           SUNY Requirement Reports information about the courses a campus offers, 
e.g., Course Catalog.

Yes

Institutional 
Research, Academic 
Records & Campus 
Technology

SUNY SIRIS Term/Section Summer, Fall, 
Winter and Spring files 

SUNY Requirement File containing the enrollment and resulting grades, as well 
as non-credit state aidable for each year/term.  This file 
replaced the former SDF/EOT files. 

Yes

Institutional 
Research, Academic 
Records & Campus 
Technology

SUNY SIRIS Early Student file and EOT  
(End of Term) student file. 

SUNY Requirement Beginning fall 2010, submit a census file and  end-of-term 
file of demographic, education and enrollment  data for TC3 
students enrolled in credit courses and non-credit state-
aidable activity.  Early Student files for Fall and Spring 
semesters.  EOT files for Fall, Winter, Spring and Summer 
semesters.

Yes

Institutional 
Research, Academic 
Records & Campus 
Technology

SUNY SIRIS Degree Summer and 
Fall/Spring files 

Federal, SUNY and NY State Education 
Dept.

Official degree and certificate files are submitted each year 
with individual graduate records including demographic 
information and academic characteristics.

Yes

Institutional 
Research, Financial 
Aid Office & Campus 
Technology

SUNY SIRIS Financial Aid file  SUNY and Federal Annual file of students who have been awarded merit 
and/or need-based financial aid by award year.

Yes

Institutional Research SUNY Basic Student Charges Federal, NY State Education Dept., SUNY 
Regulations 

Annual data regarding tuition and fees cost of attendance.  Yes

Institutional Research   SUNY SIRIS Student Revenue file  SUNY and Federal Bi-annual file of students who have a billing/charge. Yes

Institutional Research NCIA - Non-Credit Instructional Activities SUNY Requirement Non-credit enrollment report covering 12-months with 
details on types of instructional activities, number of 
students enrolled, and equivalent credits generated.

Yes

Institutional Research Preliminary Enrollment Survey, Fall SUNY Requirement Preliminary enrollment report with details on the numbers of 
first time and transfer students enrolled as of the census 
date.

Yes

Institutional Research NYSED-8 - Off Campus Instructional 
Locations     

NY State Education Department 
Requirement

Report by location of all off-campus credit courses including 
dual high school.

Yes
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Institutional Research State Aidable Remedial Instruction (Form 
24) 

SUNY Requirement Equivalent credit hours generated by students enrolled in 
non-credit state aidable activities such as remedial courses, 
tutorial assistance activities.  Filed each semester.

Yes

Institutional Research 
& Counseling, Career 
& Transfer Services

Annual Survey of Graduates Federal Right-to-Know Legislation and 
Perkins Grant

Follow-up data on employment and transfer status of 
graduates is gathered and compiled by individual 
degree/certificate  program.

Yes

Institutional Research Middle States Institutional Profile Accreditation Requirement Annual report on student characteristics, degrees awarded, 
tuition and fees, faculty characteristics by  full- v. part-time, 
tenure status, gender, and ethnicity; characteristics of 
administrator and support staff groups; library collections 
and transactions, special library programs; distance 
learning offerings and services; current fund revenues and 
expenditures- unrestricted and restricted; significant 
institutional changes for past and current academic years.  
Middle States will be launching the AIU (Annual Institutional 
Update) beginning in Sept 2018.

Yes This information is no longer 
collected.

Institutional Research Middle States Accreditation Records Commission on Higher Education of the 
Middle States Association of Colleges & 
Secondary Schools, Accreditation 
Requirement

Need to provide documentation and assist with the 
institution's self-examination process that ensures TC3 
meets the eligibility requirements and standards in order to 
continue accreditation status.  To comply, records are being 
scanned and filed for later use.   Amount spent annually 
varies depending on the reaccreditation cycle.

Yes

Institutional Research Middle States Accreditation process Commission on Higher Education of the 
Middle States Association of Colleges and 
Secondary Schools.  Accreditation 
Requirement. 

Work pertaining to Self-Study, PRR, or Site Visit for 
reaccreditation.  The nature of activities and the amount of 
time that is spent varies and is based on the accreditation 
cycle. 

Yes

Institutional Research 
& Access & Equity

NYSED-2H-2 Disability Survey   SUNY and NY State Education Dept. Annual report of number of students enrolled by type of 
disability; graduation data; and admissions and 
identification procedures; student advisement, and tutorial 
services; facilities, equipment, and other special 
accommodations and services available to disabled 
students.  

Yes

Institutional Research 
& Dean of Operations

NYSED 4.1 Student Financial Aid Survey                  State Ed and SUNY Requirement Annual report on recipients and dollars awarded for grants, 
loans and non-work study. 

Yes Report filed by the required 
deadline.

Institutional Research NYSED 2.4 Fall Degree Credit Enrollment SUNY and NY State Education Department Annual report of students enrolled in fall semester - in 
program or non degree-seeking, first-time.  Based on 
official numbers after the semester is over.

Yes
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Access & Equity National Voter Registration Act Federal Voter registration for students with disabilities Yes

President's Office NYSED-129-A State Ed and SUNY Requirement Annual report of conduct on campuses and other College 
property used for educational purposes.

Yes Report submitted.

Title IX Coordinator NYSED-129-B State Ed and SUNY Requirement Annual report SED Educational Law Yes Submitted during summer 
2018

Institutional Research NYSED-2.9 Graduation Rate and Retention 
Report

State Ed and SUNY Requirement Yes

Institutional Research 
& Human Resources

Administrative Salaries and Faculty 
Workload of Community Colleges.                           

SUNY Requirement Part 1:  salary data provided by Human Resources.  Part 2:  
workload data provided by IR.  Survey submitted by IR.

Yes

Institutional Research 
& Human Resources

AAUP (American Association of 
University Professors) faculty 
compensation

SUNY Requirement Aggregate data on rank, tenure, gender, salaries & benefits 
of instructional faculty.

Yes

Institutional Research 
& Financial Aid Office

Net Price Calculator NYS Education Dept. Title IV institutions have to have interactive estimated cost 
of attendance data available on campus website.  

Yes

Financial Aid Office Gainful Employment Department of Education Reporting enrollment and graduation numbers of Title IV 
eligible programs.

No Legislation changing.

Institutional Research SUNY Recruitment Information            SUNY requirement General enrollment & honors enrollment numbers. Yes Provide numbers to 
Admissions

Institutional Research Student Achievement Measures (SAM) SUNY Requirement Report enrollment, transfer, remedial and graduation 
numbers of specific credit student cohorts.

Yes

Institutional Research Consumer Information                                      Higher Education Act of 1965, Higher 
Education Opportunity Act of 2008 require 
Title IV college and university participants

Provide information about the institution, student financial 
assistance, health and safety, and student outcomes to 
students, employees, and the general public.

Yes Information is on TC3 website

Institutional Research Applied Learning Survey SUNY Requirement Provide number of sections and headcount of students in 
the 12 categories of applied learning activities.

Yes

Institutional Research SIRIS Student Information Survey SUNY Requirement Confidential survey of  matriculated fall and spring students, 
age 17 and older taking at least one course on campus: 
first generation status, employment plans, sexual 
orientation, gender identity, disability, active duty/veteran 
t t

No Have not implemented this 
survey on our campus
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Library College and University Library Survey             Federal, SUNY, and Middle States 
regulations

Annual data on staff, operating expenditures, collections, 
loan transactions and library services.

Yes Report submitted annually.

Facilities Lockout/Tagout                                              OSHA /29CFR 1910.1030 Standard requires that the employer develop procedures for 
the control of potentially hazardous energy.  This includes 
written procedures, annual training, and audits.

In Progress Training for maintenance 
personnel is being updated.  
Periodic audits of program's 
use and effectiveness.

Facilities Hazardous Materials Response OSHA/29CFR 1910.120 Training provided to campus police personnel in defensive 
actions to be taken during a hazardous material incident. 
Training includes emergency alerting, safe distance and 
places of refuge, control, first aid/emergency medical 
treatment & response, critique and response follow-up.

Yes Updated spill and clean-up 
protocol developed in 2011.  
Response program for 
campus police personnel 
needs to be reviewed.

         
Facilities Right-To-Know New York State Labor Law, Article 29 Training provided so that all employees are informed of the 

toxic effects of hazardous chemicals used in the workplace. 
Employer is required to establish a written hazard 
communication program, maintain material safety data 
sheets for hazardous chemicals used in the workplace, 
maintain record of employees who are routinely exposed to 
hazardous chemicals.  Applicable to numerous 
departments.

Yes Training for all employees 
instituted.  Refresher training 
annually.  Program 
reviewed/updated annually.  
Chemical inventories 
reviewed/updated annually.

Public Safety Hearing Conservation OSHA/29 CFR 1910.95 Protection measures to guard against the effects of noise 
exposure; applicable to grounds personnel.  Protective 
measures include monitoring noise levels, establishing 
audiometric testing program, providing employees with 
hearing protection, training employees in the use of hearing 
protection.

Do not provide 
this 

testing/training 
any longer.

Public safety ensures that 
officers have hearing 
protection at the firing range 
and during fire drills.

Facilities Rabies Protection Public Health Law/Section 225 Applicable to grounds personnel who may have an 
occupational exposure to live or dead animals suspected of 
having rabies. Protection involves utilization of engineering 
controls and personal protective equipment.  Reporting 
procedures to report rabid animals or persons who have 
been bitten.

In Progress We are updating the 
procedures and training 
provided to the grounds crew. 

Facilities Personal Protection Equipment                      OSHA/29CFR 1910.132 Applicable to grounds department, maintenance 
department, cleaning department, and shipping and 
receiving. Employer shall assess workplace to determine if 
hazards are present, or are likely to be present, which 
necessitates the use of personal protection equipment 
(PPE). If hazards are present or likely to be present 
employer shall select and have affected employee use the 
type of PPE that will protect the affected employee from the 
h d  id tifi d

In Progress We are reassessing all 
facilities positions and 
creating training programs for 
all affected employees 
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Public Safety Bloodborne Pathogens OSHA/29CFR 1910.1030 Applicable to campus police, Student Health Center, 
Athletics Department, maintenance, and cleaning staff who 
may have an occupational exposure to blood or other 
potentially infectious material.  Train employees in 
engineering and work practice controls to eliminate or 
minimize exposure.  Provide employees with appropriate 
personal protection equipment.  Offer employees 
vaccination for Hepatitis B.  Make clean up kits available.

Yes Yearly on-line training for 
campus police staff only.

Chemical Hygiene 
Officer

Laboratory Safety OSHA/29CFR 1910.1450 Applicable to employees in Biology and Chemistry Labs. 
Employer to determine and implement control measures to 
reduce employee exposure to hazardous chemicals. 
Requirements include: development of chemical hygiene 
plan, appointment of chemical hygiene officer, use of 
personal protection equipment, information and training on 
the safe use of hazardous materials.

Yes Chemical Hygiene Officer  
appointed.  Chemical hygiene 
plan reviewed annually.  
Waste chemicals disposed of 
periodically.

Facilities Annual College Fire Inspection New York State Education Law The State of New York Office of Fire Prevention and 
Control Inspects all of the College's Facilities on a yearly 
basis. When necessary, corrective actions are taken and 
reinspections are scheduled before the State will issue a 
Certificate of Compliance.

Yes Pre-inspect college buildings; 
accompany inspector on audit 
tour; take corrective actions 
as prescribed by State

 
Public Safety Annual Personal Safety Report State University of New York Complete annual personal safety report for submission to 

Chancellor's Office. Compile minutes from health and 
safety committee meetings held during the academic year.

Yes Campus Police does the Clery 
reporting and the Annual 
Security and Fire Security 
Safety Report

Public Safety Clery Act Public Law 101-542 Publish and distribute an annual report containing campus 
police/policies and procedures, status of security personnel, 
description of crime prevention/drug and alcohol abuse 
programs available on campus, and reporting of crime 
statistics.

Yes Campus Police does the Clery 
reporting and the Annual 
Security and Fire Security 
Safety Report

 
Facilities Confined Space                                                   OSHA 29CFR 1910 The College has eliminated all confined spaces within our 

buildings. Maintenance personnel do not enter or work on 
exterior manholes.

In Progress Annual refresher training for 
affected personnel.  Annual 
audit of identified confined 
spaces.
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Public Safety Campus Fire Safety and Right-To-Know Act Campus Fire Safety and Right-To-Know Act Statistics for each on-campus student housing facility, 
including the number of fires and causes; number of injuries 
and deaths related to fires; and the value of property 
damage caused by fires.  Descriptions of each on-campus 
student housing facility’s fire safety systems and the 
number of mandatory, supervised fire drills. Policies or rules 
on portable electronic appliances; smoking and open 
flames; evacuation procedures; fire safety education and 
training programs provided to students, faculty and staff. 
Plans for future fire safety improvements, if needed and an 
annual report to the campus community. 

Yes Information updated annually 
and posted on the Public 
Safety/Campus Police web 
page.  Annual statistics are 
also included with Clery Act 
requirements and provided to 
the Department of Education 
for posting on their web site.



LEADERSHIP SKILLS/DEVELOPMENT - programs primarily geared toward supervisors, department heads, and faculty such as formal 
leadership development programs, supervisory training, etc.

# of reported events - 31
# of employees - 16

0 - Bistro
4 - Classified
0 - Executive

8 - FSA
12 - Faculty

4 - PAA
3 - Adjuncts

CONFERENCE/SEMINARS - includes internal and external conferences, seminars, and workshops.

# of reported events - 93
# of employees - 50

0 - Bistro
9 - Classified
9 - Executive

12 - FSA
19 - Faculty

37 - PAA
7 - Adjuncts

JOB SPECIFIC EDUCATION - Includes technical/Computer training, customer service training, legal/compliance training and other 
job specific programs.

Summary  - Leadership Skills/Development

Summary  - Conference/Seminars

TOMPKINS CORTLAND COMMUNITY COLLEGE
PROFESSIONAL DEVELOPMENT REPORT

July 1, 2018 - December 31, 2018



# of reported events - 212
# of employees - 96

0 - Bistro
34 - Classified
14 - Executive

30 - FSA
37 - Faculty

67 - PAA
30 - Adjuncts

DEGREE RELATED PROGRAMS - list individuals pursuing formal degree programs at TC3 or other institutions.

# of reported events - 6
# of employees - 4

0 - Bistro
1 - Classified
0 - Executive

1 - FSA
1 - Faculty

3 - PAA
0 - Adjuncts

OTHER DEVELOPMENT ACTIVITIES - various other programs attended by employees.

# of reported events - 24
# of employees - 14

0 - Bistro
1 - Classified
2 - Executive

5 - FSA
11 - Faculty

2 - PAA
3 - Adjuncts

Summary  - Job Specific Education

Summary  - Degree Related Programs

Summary  - Other Development Activities



AMOUNT SUBTOTAL GRAND TOTAL

Childcare Facility Project

Design/Architectural Services

Claudia Brenner Design (PO #31685)
Architectural Design Services
Invoice #3112 $14,007.75
Invoice #3113 Related Expenses $352.88

Total Design/Architectural Services $14,360.63

Civil Construction

All Seasons Excavating (PO #32184)
Application #10, Civil Construction $6,841.33

Total Civil Construction $6,841.33

Electrical

Blanding Electric (PO #32185)
Application #7 $28,633.15

Total Electrical $28,633.15

General Construction

Streeter Associates (PO #32183)
Application #9, General $202,910.50

Total General Construction $202,910.50

HVAC/Mechanical

Kimball, Inc. (PO #32186)
Application #8 $54,578.21

Total HVAC/Mechanical $54,578.21

                                                          TOMPKINS CORTLAND COMMUNITY COLLEGE 
       CAPITAL PAYMENTS - MARCH 2019    



AMOUNT SUBTOTAL GRAND TOTAL

                                                          TOMPKINS CORTLAND COMMUNITY COLLEGE 
       CAPITAL PAYMENTS - MARCH 2019    

Plumbing

Brosh Mechanical, Inc. (PO #32187)
Application #7 $30,020.00

Total Plumbing $30,020.00

TOTAL CHILDCARE FACILITY PROJECT $337,343.82

TOTAL CAPITAL PAYMENTS $337,343.82



 TOMPKINS CORTLAND COMMUNITY COLLEGE 
 RESOLUTION 2018-2019-27 
 
 APPOINTMENT OF PERSONNEL 
 
 

WHEREAS, The Department of Human Resources has confirmed that each of 
the individuals identified on the attached list possesses credentials necessary for the 
appointments indicated, and 
 

WHEREAS, it also has been confirmed that each of the listed individuals has 
accepted all requisite conditions for appointment, and 
 

WHEREAS, each of the listed individuals also has been recommended for his 
or her appointment by the President, be it therefore 
 

RESOLVED, that the Board of Trustees of Tompkins Cortland Community 
College hereby appoints the individuals listed on the attachment. 
 
 
 
STATE OF NEW YORK:  I, CATHY A. NORTHROP, CLERK of the Board of  

   SS:  Trustees of Tompkins Cortland Community College, 
COUNTY OF TOMPKINS:   DO HEREBY CERTIFY the foregoing resolution is 

a true copy of a resolution duly adopted by the Board of 
Trustees of Tompkins Cortland Community College at a regular meeting of said Board on the 
21st day of March 2019, and the same is a complete copy of the whole of such resolution.   
 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the official seal of Tompkins Cortland 
Community College to be hereunto affixed this 21st day of 
March 2019. 

 
 
 

Clerk of the Board of Trustees 
Tompkins Cortland Community College  

 
 
 



Presented to the Board of Trustees
Thursday, March 07, 2019

Appointment of Personnel 

Department Employment DatesTitle/Rank Salary

January

ENGL100 M11  ENGL275 M01 Adjunct 1/23/2019 To 5/17/2019$3,860.00

Adjunct 1/23/2019 To 2/26/2019$6,885.30

Adjunct 1/23/2019 To 5/17/2019$1,629.00

Adjunct 1/23/2019 To 5/17/2019$543.00

Adjunct 1/23/2019 To 5/17/2019$181.00

CAPS131 HY2  CAPS111 BL3  CAPS111 HY1  CAPS121 
HY1  CAPS131 HY1

Independent Study - SPAN202-M49C 

Independent Study - ALEX249-M03 

MUSI118-M01

ENGL101 BL6  ENGL100 BL3  ENGL100 BL4 Adjunct 1/23/2019 To 5/17/2019$10,620.00

SPAN102-M49C Adjunct 1/23/2019 To 5/17/2019$3,540.00Gammage-Sikora, Gina

Adjunct 1/23/2019 To 5/17/2019$543.00Gillis, Andrew

Adjunct 1/23/2019 To 5/17/2019$2,172.00Hochadel, Lisa
Adjunct 1/23/2019 To 5/17/2019$2,730.00LaFavor, Erik

Adjunct 1/23/2019 To 5/17/2019$4,720.00Lipa, Thomas

ART290-M48 (Independent Art Studio)

Independent Study - ACCT102-BL2
SOCI101 M08

CDSC200 HY1  HLTH208 BL1

ENGL201 IE62  ENGL204 BL4  ENGL103 HY1 Adjunct 1/23/2019 To 5/17/2019$10,620.00Marie, Jill

Adjunct 1/23/2019 To 5/17/2019$543.00Montgomery, Ashley

Adjunct 1/23/2019 To 2/26/2019$8,755.00Okaru, Alfred

Adjunct 1/23/2019 To 5/17/2019$6,600.00

Adjunct 1/23/2019 To 5/17/2019$3,090.00

Adjunct 1/23/2019 To 5/17/2019$750.00

Adjunct 1/23/2019 To 5/17/2019$2,060.00

Adjunct 1/23/2019 To 5/17/2019$543.00

Adjunct 1/23/2019 To 5/17/2019$1,086.00

Adjunct 1/23/2019 To 5/17/2019$3,620.00

Adjunct 1/23/2019 To 5/17/2019$3,620.00

Adjunct 1/23/2019 To 5/17/2019$6,600.00

Adjunct 1/23/2019 To 5/17/2019$543.00

Adjunct 1/23/2019 To 5/17/2019$724.00

Independent Study - ENGL280-M49C

FITN102 M01  FITN216 M01  FITN107 M01  

FITN101 M01  RECR107 M01

ENGL101 M10  ENGL102 BL4

EMT 731-ME73 - Paramedic Refresher

EMT 729-ME73 - Critical Care Refresher

Program Chair - EMT Program 

Independent Study - ART 114-M49C

MUSI127-M01, MUSI130-M01

Independent Study - ESL 149-M48C 

Independent Study - ESL 149-M49C 

HRMG220 SLC2  HRMG101 BL1

Independent Study - OFFC203

Independent Study - OFFC110

RECR232 M01  RECR285 BL1  BIOL232 M01  
FITN170 M01  RECR112 M01

Adjunct 1/23/2019 To 5/17/2019$8,755.00

February

Adjunct 2/15/2019$50.00

Adjunct 2/15/2019$50.00

One-hour training pursuant to SUNY Developmental 
English (098) Learning Community Grant

One-hour training pursuant to SUNY Developmental 
English (098) Learning Community Grant

One-hour training pursuant to SUNY Developmental 
English (098) Learning Community Grant

Adjunct 2/15/2019$50.00

Coverage/grading for NURS120-M34 in P. Schaffer 
absence

Adjunct 2/20/2019 To 2/28/2019$399.77

Adjunct 2/21/2019 To 5/17/2019$724.00

Adjunct 2/21/2019 To 5/17/2019$724.00

Adjunct 2/22/2019 To 2/22/2019$965.00

Veshcherevich, Radmila  Independent Study - ESL 149-M49C

Veshcherevich, Radmila    Independent Study - ESL 149-M48C 

Burns, Frank HRMG107 M01

Page 1 of 2

Global Initiatives Project Assistant    $17.947/hr. 1/17/2019

Employee

Employee

Krendel, Caroline           
Carey, Christopher 
Christofferson, Martin

Crane, Nancy
Curtis, Benjamin 
Drake, Melvyn 
Earley, Bernard

Pittsley, Jaclyn 
Price, Lee

Price, Lee

Price, Lee

Schrag, Kimberly 
Stremlin, Tatiana 
Veshcherevich, Radmila 
Veshcherevich, Radmila 
Waffner, Marcia 
Wells, Frances 
Wells, Frances 
Young, Tammi

Driscoll, Jared 

Buchanan, Patricia

Ellis, Rachel

Weed, Steve

Thompson, Jacqueline

Library Services Project Assistant      $17.947/hr.           2/5/2019



Employment DatesTitle/Rank Salary

Adjunct 2/27/2019 To 5/17/2019$2,895.00

Adjunct 2/27/2019 To 5/17/2019$6,294.12

Adjunct 2/27/2019$50.00

Adjunct 2/27/2019 To 5/17/2019$3,300.00

Adjunct 2/27/2019 To 5/17/2019$3,540.00

Adjunct 2/27/2019 To 4/12/2019$1,377.06

Adjunct 2/27/2019 To 5/17/2019$3,300.00

Department

ENGL215 BL1

COMM111 ME50  COMM265 M01  COMM112 ME50

One-hour training pursuant to SUNY Developmental 
English (098) Learning Community Grant

ENGL204 BL3

SOCI101 BL4

CAPS121 M01

HLTH205 M01

HUMS105 BL1 Adjunct 2/27/2019 To 5/17/2019$2,895.00

Para-Professional Tutor - WRC Adjunct 2/4/2019 To 5/20/2019$1,558.20

Page 2 of 2

Employee 
Caroompas, Alice 
Carr, Kyle 

Loop, Jill 
Panzer, Nina 
Pask, Margery 
Raethka, Timothy 
Wee, Chia 
Ndiaye, Mame

Hemingway Jones, Kathy

March

Gair, Diane  Student Success Services Project Assistant 3/1/2019$17.947/hr.



  TOMPKINS CORTLAND COMMUNITY COLLEGE 
 
 Presented to the Board of Trustee 

 
March 21, 2019 

 
 Resignations/Retirements/Separations 
 
 
NAME EFFECTIVE REASON    
Tammy Smith 08/31/19 Retirement 
 
 
 

FACULTY STUDENT ASSOCIATION 
 
None 
 
 
 

BISTRO 
 
 

None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resignations March 2019 



 TOMPKINS CORTLAND COMMUNITY COLLEGE 
 RESOLUTION 2018-2019-28 
 
 APPROVAL OF POSITION DESCRIPTION 

COORDINATOR OF TUTORIAL AND ACCOMMODATION SERVICES 
 
 

WHEREAS, the College has determined, based on a review and analysis of the 
functions within the Baker Center for Learning, that there is a need to revise the position 
description and title of the Coordinator of Tutoring and Accommodation Services, and 

 
WHEREAS, the attached Coordinator of Tutorial and Accommodation Services 

position description is recommended by the President, be it therefore 
 
RESOLVED, that the Coordinator of Tutorial and Accommodation Services 

position description be approved in accordance with the position description attached to this 
resolution, and be it further  
  

RESOLVED, that the Human Resources Department be authorized to forward 
the professional service position description to State University of New York for approval. 
 
 
 
STATE OF NEW YORK:  I, CATHY A. NORTHROP CLERK of the Board of  

   SS:  Trustees of Tompkins Cortland Community College, 
COUNTY OF TOMPKINS:   DO HEREBY CERTIFY the foregoing resolution is 

a true copy of a resolution duly adopted by the Board of 
Trustees of Tompkins Cortland Community College at a regular meeting of said Board on the 
21st day of March 2019, and the same is a complete copy of the whole of such resolution.   
 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the official seal of Tompkins Cortland 
Community College to be hereunto affixed this 21st day of 
March 2019. 

 
 
 

Clerk of the Board of Trustees 
Tompkins Cortland Community College  

 
 



TOMPKINS CORTLAND COMMUNITY COLLEGE 
 
 

Faculty Position Title:     
Coordinator of Tutorial and Accommodation Services     
 
Organizational Unit:               Reports to:     Approved by:   
 Academic Affairs                     Provost and Vice President of Academic Affairs 
 
 
SUMMARY 
Coordinates the planning, development, and implementation of the Baker Center for Learning’s objectives, 
services, and programs related to tutorial services and provision of mandated services to students with 
disabilities. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
1. Collaborates with the Coordinator of Access and Equity Services (CAES) to coordinate the planning, 

development, and implementation of the Baker Center for Learning’s objectives, services, and programs, 
specifically those related to tutorial services, provision of mandated services to students with disabilities, 
and other academic support services designed to meet the needs of identified special populations, such as 
students with disabilities and developmental students.   
 

2. In compliance with Section 504 and the ADA, collaborates with the Coordinator of Access & Equity 
Services (CAES) to provide and/or supervise the provision of testing modifications, alternate format course 
materials, and adaptive technology.  Co-supervises (with CAES) adjunct staff as they provide training in 
use of alternate format materials and adaptive technologies.  Assumes more duties related to Access & 
Equity Services (backing up the CAES) during the start of each semester, final exams periods, and during 
extended absences of the CAES. 

 
3. Directs the professional and peer tutoring programs, including development, hiring, scheduling, budgeting, 

supervision, evaluation, and training of tutors. Works with external partners to contract services for online 
tutoring, including participation in the STAR-NY consortium.  Works with staff from other College 
departments to accommodate tutorial needs of specific cohorts (such as Athletics, Global Initiatives, etc.). 

 
4. Works closely with faculty to promote and develop services and programs to ensure appropriate student 

academic support. Examples include:  
• Developing new support materials for the tutoring center and new training materials for the tutors to 

support curriculum changes.   
• Providing tutors as an in-class lab assistants or peer editors. 
 

5. Performs duties related to special grant-funded projects, particularly those involving efforts to improve 
retention and maximize academic support services to high-risk populations. 

 
6. Provides 10 hours per week direct tutorial assistance in an appropriate subject area. 

 
7. Each five years, completes the renewal process and application with College Reading and Learning 

Association (CRLA) to maintain certification of Tompkins Cortland’s tutor training program, which is 
currently certified at Level I.  

 
8. Develops/maintains a ‘tutor evaluation’ survey instrument for the purpose of evaluating tutorial services 

each semester.  Coordinates the dispersal of the survey and the analysis of its results.   
 

9. Maintains a database of tutorial services including tutors, courses, schedules, tutor applications, alternative 
help sites, etc.   

 
10. Ensures that data is collected on tutorial services (generally meaning that students sign in and out when 

they use the services), analyzed, and disseminated appropriately. 
 

11. Performs assessment using data from the tutor evaluation, Student Satisfaction Survey, and tutor center 
usage.  Collects statistics on services and presents to appropriate College staff. 

 



12. Oversees the promotion of tutorial services to the student body via email, social media, and classroom 
visitation. 

 
13. Oversees the creation/maintenance of web-based academic support for students in writing, accounting, 

and math, including practice materials for course placement. 
 

14. Serves as the Baker Center for Learning’s liaison to the library staff. 
 

15. Co-manages appropriate budget(s) with the CAES. 
 

16. Directs the staff of the tutoring area, including significant numbers of students.  Assures effective use of 
human resources by recommending, hiring, evaluating, disciplinary, and other administrative actions, 
together with the training, in accordance with federal, state, and local equal employment/affirmative action 
laws, regulations, and collective bargaining agreements. 

 
17. Serves on various college committees and performs other related tasks as assigned. 

 
 
SUPERVISES      ~7 FTE adjunct staff and up to 30 student workers Direct     ________Indirect  
 
 
MINIMUM QUALIFICATIONS 
MS in Education, one of the main content fields of the tutoring center (Math, Writing, or Accounting), or higher 
education administration, and a minimum of two years’ full time experience (or part-time equivalent) in 
professional tutoring, academic advisement, disability support services, administration or equivalent.  Fluency 
with spreadsheets or other data management tools.  Classroom teaching experience.  Supervision experience. 
 
PREFERRED QUALIFICATIONS 
Experience directing a tutoring center, including supervision of 20 or more people. 
Experience with budget development and management.  
Experience partnering with other academic support services, both internal and external. 
Experience teaching community college developmental courses. 
Experience working with students with disabilities. 
 
 



 TOMPKINS CORTLAND COMMUNITY COLLEGE 
 RESOLUTION 2018-2019-29 
 
 DISPOSAL OF SURPLUS PROPERTY 
 
 

WHEREAS, Tompkins Cortland Community College desires to dispose of its 
surplus property, and 
 

WHEREAS, the Administration has identified the equipment on the list attached 
to this resolution as obsolete, be it therefore 
 

RESOLVED, that the Board of Trustees of Tompkins Cortland Community 
College authorizes the administration to dispose of the equipment according to appropriate 
College policies and legal requirements. 
 
 
 
STATE OF NEW YORK:  I, CATHY A. NORTHROP, CLERK of the Board of  

   SS:  Trustees of Tompkins Cortland Community College, 
COUNTY OF TOMPKINS:   DO HEREBY CERTIFY the foregoing resolution is 

a true copy of a resolution duly adopted by the Board of 
Trustees of Tompkins Cortland Community College at a regular meeting of said Board on the 
21st day of March 2019, and the same is a complete copy of the whole of such resolution.   
 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the official seal of Tompkins Cortland 
Community College to be hereunto affixed this 21st day of 
March 2019. 

 
 
 

Clerk of the Board of Trustees 
Tompkins Cortland Community College  

 
 
 



TO:  Blixy Taetzsch 
 
FROM: Kevin Caveney   
 
DATE:  March 13, 2019     
 
RE:    Disposal of Surplus Items Report   
 
 
Upon advisement from and in coordination with the Buildings and Grounds Department, due to 
non-use and replacement reconfigurations and upgrades, 18 partition panels currently in storage 
have been determined to be obsolete and of no further use to the College. The Groton Public 
Library has requested use of approximately 12 of these panels as a donation.  The remaining 
panels are designated for disposal and removed from the College’s inventory. 
 
Upon advisement from and in coordination with the Buildings and Grounds Department and the 
Using Department(s), due to non-use, declined condition, age, wear, breakage and/or 
replacement upgrades, the following items were determined to be obsolete and of no further use 
to the College. The items are to be removed from the College’s inventory. 
 
Metal Filing Cabinets - 3 lateral, 17 vertical.  
These were offered for auction through Auctions International. The 3 laterals and 8 verticals 
were awarded to the highest bidder for $108.50, with a net of $35.25 after auctioneer fees. The 
remaining cabinets were designated for donation to Finger Lakes Re-Use. 
 
Additional Disposal: 
12-Various Chairs 
 
Upon advisement from Campus Technology and due to equipment replacements and/or 
upgrades, the following equipment has been determined to be obsolete and/or non-functioning 
and of no further use to the College.  Equipment determined to have any useful value outside of 
its original purpose with the College is normally designated for auction or placement with non-
profit agencies if feasible. The remaining items are designated for e-waste/ recycling with 
Regional Computer Recycling and Recovery.  Prior to disposal, proper security measures are 
completed and documented.  Designated drives are destroyed and the items to be recycled are 
done so following appropriate compliance in relation to security and environmental concerns.  
Upon disposal, items are removed from the College’s inventory. 
 
105-Computers 
9-Printers 
23-Monitors 
1-Dock 
3-Scanners   
2-Switches 
1-Video Standards Convertor 
1-DVD/VCR Player 
1-Satellite Receiver 
1-CD/Cassette Deck 
8-Projectors 
1-Elie 500 ‘Profold’ Folder 
 
 



 
TOMPKINS CORTLAND COMMUNITY COLLEGE 

RESOLUTION 2018-2019-30  
 

DIRECT SUPPORT CREDENTIAL  
 
WHEREAS, as a result of various studies indicating community interest and 

employer need, a proposal has been developed for a Direct Support Credential, and 
 

WHEREAS, upon review of this proposal, the College Curriculum Committee, the 
faculty, the College Forum, the Provost, and the President have endorsed the proposal, 
be it therefore,  

 
RESOLVED, that the Board of Trustees of Tompkins Cortland Community 

College approves the Direct Support Credential. 
 
 
    

STATE OF NEW YORK:  I, CATHY A. NORTHROP, CLERK of the Board of  
   SS:  Trustees of Tompkins Cortland Community College, 

COUNTY OF TOMPKINS:   DO HEREBY CERTIFY the foregoing resolution is 
a true copy of a resolution duly adopted by the Board 

of Trustees of Tompkins Cortland Community College at a regular meeting of said 
Board on the 21st day of March 2019, and the same is a complete copy of the whole of 
such resolution.   
 

IN WITNESS WHEREOF, I have hereunto set my 
hand and caused the official seal of Tompkins 
Cortland Community College to be hereunto affixed 
this 21st day of March 2019. 

 
 
 
 

Clerk of the Board of Trustees 
Tompkins Cortland Community College  
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MICRO-CREDENTIAL PROPOSAL FORM  

 A micro-credential is a defined set of coursework that should “stack into” an existing degree or certificate, but can stand alone as 
a valuable career credential.  

 All proposed micro-credentials will require campus approval in accordance with the Level III Curriculum Committee process, 
culminating with Board of Trustees approval. 

 A new micro-credential will be active immediately following Board of Trustees approval.   
 When developing a micro-credential, please refer to Curriculum Committee Policies and Procedures available on Sharepoint and 

consult with the Provost and the Registrar as needed.   

CONTACT PERSON FOR THIS PROPOSAL CREDENTIAL INFORMATION 
Faculty lead: 
Joseph Smith, Ph.D., LCSW-R, CASAC  

Proposed title:  
Direct Support Credential 

Department: 
Social Science 

Minimum credits required (Minimum = 6; Maximum = 23):  
12 

Date submitted: 
1/02/19 

Courses: (List course code, title, and credits for each.  Include any course 
choices allowed. Specify any minimum grade requirements.  Note sequencing 
and semesters offered where relevant.) 

ENGL 100 OR 
ENGL 101 

Academic Writing I (fall & spring semesters) OR 
Academic Writing II (fall & spring semesters) 3 

  HUMS 105   Introduction to Human Services (fall & spring semesters) 3 

HUMS 107 Introduction to Disability Studies (spring semester) 3 

HUMS 128 The Family:  Strength-Based Intervention (spring 
semester)  3 

 

Identify others who have been involved in the 
design/development of this credential. 
 
Martha Hubbard 
Director of Corporate & Community Partnerships, TCCC  
 
Carrie Coates Whitmore  
Corporate & Community Partnerships, TCCC 
 

Dan Brown, Executive Director 
Franziska Racker Center 
 

Non-credit components, if any: 
None 
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CREDENTIAL ALIGNMENT  

1.  Describe how the proposed credential is aligned with or complementary to a current Tompkins Cortland program and/or certificate 
with respect to institutional priority, and/or expressed workforce need. List program(s)/certificate(s) with which this credential aligns.   
 
The proposed credential is complementary with the Human Services AAS, AS, and Certificate.  Students completing the credential 
will obtain academic credit directly applicable to the Human Services programs. This credential aims to enhance/develop existing 
workforce skills in an area of specialization within direct care. There is a demonstrated need for direct care professionals within the 
field of intellectual, physical, and developmental disabilities. Further, individuals with related training or academic preparation may 
apply this experience toward career advancement. 

2.  What is the expected student population for this credential?  
 
The expected student population for this credential is individuals who likely have limited academic experience beyond high school, 
and who are working in a direct support entry-level or non-supervisory position.  However, some students may have existing 
associate’s or baccalaureate coursework. Secondly, this credential may be appealing to persons working in human services, and 
seeking specialized coursework. 

3.  Explain how this credential meets local and/or regional market demand.  Include any available data regarding job outlook.  Describe 
how external partners have contributed to development of the credential, if applicable.  
 
This credential was developed in response to a local employer’s need.  The Franziska Racker Center has ‘ongoing demand for direct 
support professionals within their tri-county program locations.  Racker finds that employees in these positions, while passionate 
about their work with developmentally disabled clients, need to strengthen their skills in communication, writing, understanding 
human services, and working with families.  Their need for hiring and retaining these professionals is strong, and according to the 
US Department of Labor, overall employment of home health aides and personal care aides is projected to grow 41 percent from 
2016 to 2026, much faster than the average for all occupations.   ( https://www.bls.gov/ooh/healthcare/home-health-aides-and-
personal-care-aides.htm#tab-6) According to PHI (formerly the Paraprofessional Healthcare Institute), in 2020 the direct care work 
force — by that point, about 5 million strong — will become the largest occupation in the United States, surpassing the number of 
retail salespeople.  The Department of Health and Human Services (HHS) projects that there will be a need for around 1.2 million 
full time Direct Support Professionals by the year 2020 (1] Source: Macbeth, J.M., Commitment, Capacity and Culture: Solutions for 
the Direct Support Workforce Crisis, NADSP, August 2011). 

file://Db8/data3/Curriculum/1_2018-19%20Curriculum%20Committee/Future%20proposals/Direct%20Support%20Credential/(%20https:/www.bls.gov/ooh/healthcare/home-health-aides-and-personal-care-aides.htm#tab-6
file://Db8/data3/Curriculum/1_2018-19%20Curriculum%20Committee/Future%20proposals/Direct%20Support%20Credential/(%20https:/www.bls.gov/ooh/healthcare/home-health-aides-and-personal-care-aides.htm#tab-6
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 The Racker Center is concerned with both recruitment and retention. This credential and Racker’s support for their employees in 
achieving it, is designed to help develop and retain these critical workers. Job prospects for home health aides and personal care 
aides are excellent. These occupations are large and are projected to add many jobs. In addition, the low pay and high emotional 
demands may cause many workers to leave this occupation, and they will have to be replaced.   
  
The Tompkins Cortland Community College Director of Corporate and Community Partnerships met with the Racker Center’s 
leadership team and the Chair of our Human Service Degree programs in Spring 2018.   Following that meeting, the credential was 
developed to increase the skill set of the direct support professionals, who often come to the positon with little post-high school 
education.  The courses in this credential were selected to develop skills in communication, human services, disability services, and 
abilities to work with families and the clients with a strengths-based approach.  Feedback on the final set of four courses was very 
positive 

4.  Explain the purpose of the proposed credential and list the learning outcomes. 
 
This credential was designed to develop the skills of direct support professionals as previously described in this application.  The 
learning objectives are consistent with the course objectives for each of the four required courses.  See Appendix A for Course 
Learning Objectives. 

5.  If applicable, describe how this credential is aligned to professional standards of a relevant professional organization.  List any third-
party certifications that students may earn by completing the credential. 
 
At this point, this credential is not aligned to the standards of a professional organization. However, students may be able to apply 
these credits toward an AAS or AS degree in Human Services, or may use the coursework toward academic credit for Civil Service 
employment in related fields. 

6.  Additional costs above tuition and institutional fees must be identified. (Examples:  OER fees, course fees, required supplies or 
equipment, non-credit component cost.)  List any anticipated costs beyond standard institutional tuition and fees.   
 
The Racker Center has agreed to pay the costs of all tuition, fees, and books for a cohort of approximately 20 of their employees 
who enroll in this credential. There are no anticipated additional costs associated with this credential. 
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7.  Additional comments: 
 
It is the hope of the Racker Center administration that this credential will be marketed, will help develop the work of existing 
employees, and will attract prospective employees. 

INSTITUTIONAL SUPPORT 

8.  Institutional capacity must be in place for student supports in the areas of advising, registration, tutoring, library resources and any 
other relevant supports.  Please describe the relevant supports needed for the credential. 
 
This credential is comprised of four existing online credit courses and does not require any additional institutional support.  For the 
Racker Center cohort, the Director of Continuing Education and Workforce Development will serve as a point of contact and will link 
students to any needed support services, including registration, advisement, and tutoring.  Dr. Joseph Smith, Ph.D. will serve as a 
primary academic advisor for students enrolled in this credential.  Enrollment in this program may contribute to tuition, fees, and 
FTEs that will support the institution. 

9.  Technology supports must be in place as needed.  Please identify any specialized technology needs.    
 
There are no additional technology supports beyond those provided for students currently enrolled in online courses at TC3.  
Students will be required to complete an online course orientation tutorial, and will be provided with contact information for their 
instructor and the Helpdesk.  The Racker Center has indicated that they have internal IT support for their employees who may need 
additional assistance with technological issues. 

10.  Identify target market audiences for this credential.   
 
For this specific credential, the target market is Racker Center employees who have limited or no academic preparation, and are 
employed full-time in a direct support position. While this credential was developed for a specific employer, it may have utility for 
persons seeking employment or working in entry level direct support positions in other agencies. 

11.Additional comments:  
 
None. 
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Appendix A  
Course Learning Objectives 

 
 

 
ENGLISH 100 

Objectives 
1. To understand purpose and audience in reading and writing assignments  

2. To develop critical reading (understanding main point of a text and formulating response)  

3. To practice using and recognizing appropriate rhetorical strategies  

4. To develop writing process (planning, thesis generating, drafting, and organization)  

5. To assess and develop grammar skills 
6. To become familiar with revision  
7. To become familiar with synthesis (integrating source material using summary, paraphrase, and    
quotation)  

8. To develop skills in the research process (finding sources, evaluating sources, and documenting sources)  

 
HUMS 105 
Objectives 
 

1.  To recognize the need for Human Services/Social Work; and, to distinguish between  
     the functions and scope of practice for these professions. 
 
2.  To identify institutions and agencies in varying communities which provide 
      human services in reaction to perceived/demonstrated needs or problems. 
 
3.  To apply critical thinking to inform and guide ethical/professional judgments 
 
4.  To develop an ability to understand, communicate with, and effectively interact    
     with people across diverse cultures, groups, and social institutions 
 
5.  To acquire an understanding of the differing levels of social work practice 
 
6.  To develop an understanding of social welfare policy and its relationship to practice 
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HUMS 107 
 

1. Students will describe major cultural, historical, political, and social practices that have shaped the meanings of disability, 
inclusion, and accessibility 

2. Students will apply critical thinking to inform and guide ethical/professional judgments 

3. Students will identify and describe institutions and community resources that are available to persons with disabilities 

4. Students will describe disability as an aspect of diversity, and examine how it intersects with other historically 
marginalized categories such as race, class, and gender 

5. Students will recognize and articulate the common misconceptions/stereotypes held by mainstream society toward 
persons with disabilities, and recall stigmatizing language/representations in the media and in popular culture 

6. Students will engage in critical inquiry around developing concepts and controversies in the disability rights community 
and the field of disability studies 

7. Students will explore their own biases, attitudes, and beliefs related to disabling conditions and disability culture, and 
demonstrate knowledge and skills in practice with this population 

 
HUMS 128 
Objectives 
 

1. Have a basic understanding of the many definitions of family and how elements of the ecological context affect the  
family system. 
 
3. Have become familiar with and able to speak knowledgeably on a variety of issues concerning the complex 
problems faced by contemporary families. 
 
4. Have become familiar with, and able to make suggestions for, and appropriate Human Service response to family  
problems. 
 
5. Be able to research a topic in a university library and prepare a summary type research paper 
 
6. Have studied an area of interest related to the American family and made an oral presentation to the class. 

 



 

 
Direct Support Credential                                                     
Student's Name: Advisor's Name: 

Placement testing is required for students without prior college coursework.  Test scores may indicate that student must take 
INTD 095 Integrated Developmental Reading/Writing before registering for courses required for this credential. 
 
 
 

 
Course Requirement 

 
Course Title 

 
Credits 

 
Min. Grade 

Grade Earned 
T - Transfer Completed 

ENGL 100 OR 
   ENGL 101 

Academic Writing I OR 
   Academic Writing II 

3      ☐ 

  HUMS 105   Introduction to Human Services 3      ☐ 

HUMS 107 Introduction to Disability Studies 3      ☐ 

HUMS 128 The Family: Strength-Based  
                     Intervention 3      ☐ 

 
Minimum Credits Required for Certificate of Completion:  12  
Notes: 

 

 
 
Required courses completed successfully   ☐ 

Waivers for any required course substitutions approved ☐ 

Cumulative Tompkins-Cortland GPA 2.0 or higher  ☐ 

 

 



 
 
 
 
College Forum Report 
Board of Trustees  
March 13, 2019 
 
The College Forum bylaws ad hoc committee met on February 22 and March 8.  Their 
next meeting will take place on March 15.   
 
A College Forum meeting took place on March 8.  Joe Smith, Professor of Human 
Services, and Katrina Campbell, Registrar, presented the Direct Support Micro-
Credential proposal for a Level III vote. The Forum voted and approved to move the 
micro-credential forward to the President and Board of Trustees. There was brief 
discussion on the SUNY Community College proposal information sheet. The formation 
of a nomination committee for new members next year is a work in progress. The 
change in the bylaws may affect how this committee proceeds. The ad hoc committee 
gave an update of how far along the bylaws are. There is a timeline of presenting a draft 
to the Forum for review by March 29 so that revisions can be made and the new bylaws 
can be presented to the College for a vote by mid-April.  
 
The next meeting is Friday, March 29 at noon. 
 

http://www.tompkinscortland.edu/default.asp


 
 

Foundation Report  

Board of Trustees  

March 21, 2019 Meeting  

On Friday, March 8th the Spring Scholarship Ceremony took place and the Foundation 
awarded over $59,000. Over 70 people attended the luncheon, and as always, a 
highlight is hearing from the student panel sharing their stories.  

The alumni committee is accepting nominations for the 2019 Distinguished Alumni 
award to be presented at Commencement on May 23rd. Nomination forms can be 
obtained through the alumni and development office.  

Our next communication piece will be sent in April and will focus on College highlights.  

Upcoming meetings:  

Executive Committee – April 1  

Board Meeting – April 9  

Alumni Committee – April 16  

Investment Committee – April 25 

http://www.tompkinscortland.edu/default.asp
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Student Trustee Report – Chad M. Miller 
Board of Trustees Meeting 
March 2019 
 
• LGBT is now registered as a club 

o Hosting an ice cream social on March 27, 2019 
  

• SGA was inactive but is now fully restored 
o Hosted an open house with 18 in attendance 
 

• Take Pride Awards 
o Nominations are coming in 
    

• SUNY Chancellor’s Awards – two students are receiving the award 
o Nicholas Brown 
o Austin Julas 

  
• Search Committee for Director of Student and Residence Life 

o Now going through applications  
  

 



 
 

TO:   Board of Trustees 

FROM: Orinthia Montague, President 

DATE:  3-21-19 

SUBJECT: Report to the Board 

 

Childcare 
Construction of the Childcare Center continues to move forward.  The two most recent issues of 
concern were the fire access road and exterior insulation not being installed to code.  Several of 
us from the College met with Dryden Fire regarding the access road issue and we were able to 
resolve that with minimal change.  The exterior insulation issue was addressed by adding extra 
insulation to the interior walls.  We are currently on schedule to receive the building by June 
15th. 
 
Collective Bargaining  
Negotiations are moving forward.  The first meeting with the Faculty Association was held last 
week.  Both teams presented matters for consideration.  Meetings with the Adjunct Association 
and the Professional Administrators Association will begin in the second week of April.   
 
Strategic Planning 
The Strategic Planning Survey collection closed on March 4th.  Our Consultant has analyzed the 
data into various themes.  The Steering Committee will now conduct focus groups with selected 
stakeholders (students, internal and external), including members of the Board of Trustees and 
the Foundation.  
 
Budget/Enrollment 
As of enrollment census date, the College had a fiscal deficit of $1.6 million dollars primarily 
due to returning student enrollment.  Institutional Research has been carrying out some data 
analysis in order to better parse the issues that are affecting student retention, which seems to 
have the largest impact on the budget. Malvika will be sharing some of the findings from that 
effort at the meeting. However, in an effort to begin addressing the operating deficit we have 
been able to: 

• Reduce adjunct overload ($290K) 
• Reduce contractual spending ($260K) 

 
That leaves the current fiscal shortfall at $1.1 million. It is important to note that we still have 
summer enrollment to consider.  I will continue to provide updates regarding budget as we move 
along.  

http://www.tompkinscortland.edu/default.asp


 
 
 

Miscellaneous 

1/24  Attended TCAD Board Meeting 

1/31-2/5 Bereavement Leave 

2/7  Legislative Breakfast @ Onondaga Community College 

2/7 & 8 SUNY NYCCAP Meeting – Utica 

2/11  Participated in Cortland BDC Meeting 

2/11- 14 Nursing Accreditation Team campus visit 

2/13  Ithaca College Board of Trustees Dinner Meeting 

2/14-15 Ithaca College Board of Trustees Meeting 

2/19  Cortland County Budget Committee Presentation 

2/20  Facilitated Cortland County Transit Meeting with Assemblywoman Lifton & 
Senator Seward 

2/22  Participated in SUNY Got Your Back Event 

2/25  Met with Greek Peak regarding collaborations 

2/25  Attended Tompkins Chamber FAB5 Young Professional Awards Ceremony 

2/26 Attended Cortland County Administrator Search Committee Presentation & 
Meeting 

2/27  Participated in meeting with Dryden Fire Department 

2/28  Presented to Tompkins Council of Governments 

3/4  Met with CenterState Corporation for Economic Development 

3/5  Toured Intertek and discussed possible collaborations 

3/5  Attended Foundation Scholarship Ceremony 

3/8  Toured Tompkins Center for History and Culture 

3/12  Participated in Cortland County Administrator Search Committee Meeting 

3/15  Tompkins County Budget, Capital & Personnel Committee Meeting presentation 

3/18-21 Vacation 

http://www.tompkinscortland.edu/default.asp
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