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Institutional Planning and Assessment Strategic Initiatives 

            Goal Initiatives 
Climate  
To inspire a culture 
of learning based on 
an environment of 
mutual respect, 
collaboration, 
transparency, and 
trust  
 

Strengthen TC3 Global and Diversity initiatives.  Diversity enriches our learning.  Preparation of “our students 
and ourselves for citizenship in a global society” requires cross-cultural exposure and understanding gained on and 
off campus.  This initiative includes efforts to diversify the TC3 community, to expose students and staff to the 
diversity of our local and global communities, and to help all members of the community gain the skills and 
sensitivity they need to support the success of all our students and staff. 
Increase co-curricular activities to strengthen the intellectual and fine arts cultures on campus.   This initiative 
encompasses both 
 on campus activities and 
 connections to cultural and community service activities in our local communities 

Development of a Residential Campus. We remain very much in transition from being a traditional commuter 
community college to becoming a fully realized residential campus, one supporting all aspects of our students’ 
learning and living. We must strengthen the integration of curricular, co-curricular, social/recreational, and 
residential life services and programming.  

 


